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ABSTRACT 



Based on the Results of a comprehensive needs 
assessment, the purpose of this practlcum was 
to design, Implement, and evaluate a multl* 
faceted Improvement program at the Clara 
Barton Public School to alleviate problems 
which have occurred as a. result of the trans- 
itional state of the^ neighborhood. Subsequent 
execution of the practicum clearly demonstra*- 
ted the efficacy of the improvement program. 
The practicum results unequivocably conf irm^ed 
the significance of the activities that 
occurred as a result of the program's imple-' 
mentation. The success of the practicum has 
resulted in its adoption by other schools $tnd 
its injection into the system as an ongoing 
schools-community operation. 
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INTRODUCTION 

This praotlcum report presents a detailed acoount 
of a project by an elementary school principal in design* 
Ing, Implementing, and evaluating a comprehensive Improve • 
sent program to alleviate problems which have occurred 
> as a result of the transitional state of the neighbor- 
hood at the Clara Barton Publlo School, In the School 
District of Philadelphia « 

The section, dealing with "The Problem And Its Scope* 
gives Information on th^ socio-economic status of the 
school and how the students have been affected by the 
transitional state of their neighborhood* To find key 
elements of * prior successful school Improvement 
programs, the principal describes his search of educa- 
tional literature that- resulted In strategies Involving 
the use of representative committees. Individualized 
curriculum programs, public relations te-^hnlques, and 
the effective use of community resources as the core. 

V 

of the program. In the last part of this section, the 
principal summarizes findings from the needs assessment 
surveys administered to students, parents, teachers,, 
and administrative personnel In January, 1975 • 

The section on 'Solving The Problem* begins with 
the ovefal(i design of the Improvement program based on 

(U) 
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the principal's In-depth study of the needs assessment 
findings. A comprehensive listing of the planned 
objectives, activities, and evaluative criteria necessary 
to successfully execute the program Is Included. This 
section also details ,the communication network that was 
established to report the assessment findings and the 
Initial stages In representative strategy development. 
Background Information is also presented for the prac- 
ticum's three Independent observers. 

The 'Strategies In Action' section details the 
specific activities undertaken to bring to fruition tha 
ten objectives of the comprehensive improvement program. 
The principal relates how he Instituted processes that 
caused others to face and resolve the problems that 
affected them. He describes his actions in bringing 
together personnel, time, space, students, and community 
resources to resolve the problems of Increased vandal- 
Ism, student disruptive behavior, drug usage, decreased 
pupil attendance, among others. 

The section on 'Evaluation' succinctly describes 
the evaluation strategies developed by the principal 
and the degree to which he was successful In achieving 
the objectives of the Improvement program. 

In the 'Summary • section the principal lists the 
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oonoluslons derived from the overall Improvement 
program* Various successful aspects of the program 
are Included , as well as some that need refinement and 
Improvement for future Implementation* This section 
concludes with specific and concise recommendations to 
be used as a basis for the continuation tt the program 
both at the Clara Barton School and at, the many schools 
modeling the program* 

The section on 'Appendixes' proyldes a oomprehen- 
slre compilation of materials which document the text. 
Some are official documents from the state and local 
levels , while others were developed by participants In 
the practlcim. 

The final section, 'Bibliography', contains 
various reference sources , all of which are alluded to 
In the text. The bibliography, by necessity,' Is rather 
brief, since the practlcum was not research oriented 
.but was primarily action oriented throughout Its 
entirety. 
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STR-^rsciES 

ro IMPROVE A,Il URBAN SCHOOL 
IN A LCWERIMG SOCIO-ECONOMIC COHMUiNITY 



^ William J. Wlngel 



•/.'illlam J. .v'inj-el Is the principal of the Clara Barton 
Elementary School, School Jistrict ol Philadelphia. 
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THE PROBLEM AND ITS SCOPE 



Compunlty Characteristics 

The Clara Barton Public School Is located In an urban 
community that Is evolving from a middle-class population 
to one comprised of a majority of lower socio-economic 
families. Unemployment Is high and single parent houses- 
holds and welfare^/j^eclplents are common. 

The immediate neighborhood of the rschool Is becoming 

/gang-controlled, with frequent acts of terrorism and en- 

counters among gang members , merchants , dioig pushers , and 

adults. A Philadelphia newspaper reporter portrayed the 

neighborhood as follows t 

The Feltonvllle Community is a white 
middle-class neighborhood of about 25 #000 
people In the Northeast section of Phila- 
delphia Just off Roosevelt Boulevard. Kids 
in Feltonvllle take drugs, smoke marijuana, 
and drink booze. The if 00 block of East 
Wyoming Avenue Is a war zone. All of the 
windows have been smashed out of Bogaslaf- 
sky's Bakery at Wyoming and Hurley Street. 
Slity-one windows have been broken on 
Wyoming Avenue. ^ 

One week later^, a letter to the editor of the Phila- 
delphia Dafly News was published and signed, 'Girls and 
Guys from Feltomvlllei • 



^Larry Mc Mullen, Pally News , September 18, 197^, 
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Do you think It Is fair for 13 guys 
and two girls should.be put Into a paddy 
wagon for playing football and being a 
little noisy? 

We admit that some of us do smoke 
marijuana and drink booze, but who do you 
thinly supplies us with It? After all, we 
are only Juveniles* 

,Who do you think gets us the pot? 
The people In their ^O's who complain. 
Half the windows are broken by the kids 
because they were Just supplied with beer. ^ 
The' other half are elderly drunks who fall 
into abandoned store windows. 

We have more cops 1q Feltonvllle than 
in any other section In Philadelphia. The 
reason we have more crimes Is because the 
police are too busy chasing the klds^ that 
are a block away from their homes, Just 
sitting around talking, Instead of getting 
people that are robbing, stealing, breaking 
windows In our neighborhood. 

You tell us where the other kids from 
other neighborhoods go and then let us 
know where we should gof"^ 



School Environment 



Many of the Clara Barton students attei^t to emulate 
the tough behavior of their older siblings with the result 
ant problems of Increased school ^i^andallsm, frequent Incl* 
dents of student misbehavior, and an ever^lncr easing dls* 



Academic achievement by Barton students has decreased 
significantly, as measured by the Iowa and California 
Standardized Achievement Tests. For example, the school 



^Letters To The Editor, Da ^lly News. September 25. 197^. 




respect for authority. 
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arerage composite score on the California Achievement 
test Indicated a % Increase In the l6th percentile 
category for the past five years, when measured In' 
February, 1975 • 

Attendance records show an alarming Increase In 
student absenteeism, Pf comparison of the 1972-1973 and 
1973-197^ average dally pupil attendance percentages 
Indicates a 2% decrease from 88^ to 86t, 

Home and School Association monetary support, which 
previously amply supplemented School District of Phlla-^ 
delphla funds, has dwindled because of the economic 
s^tatus of the community and lack of parental-community 
support for the Barton School t 

Survey of Literature 

In September, 197^ the principal 'determined that a 

program for Improvement was necessary to resolve some of 

the major problems experienced by the Clara Barton School, 

Individual research was undertaken by the principal to 

determine what was done by others In like situations. To 

his dismay, he found relatively small evidence of major 

comprehensive changes Instituted by school principals, 

John Goodlad aptly states the problem thuslyt 

One often gets, the almost eerie Im- 
pression of huge clouds of educational re- 
form drifting back and forth from coast to 

17 



coast and only occasionally touching down 
to blanket afPactual educational Institu- 
tion. ^ \ 



Donald P« Hltehell expressed concern aboiit the 

principal as the agent of change In hl^ study for the 

Academy For Educational Development , Incorporated! 

Those who assume positions of authority 
do not automatically have or develop the 
coutage to change « In some Instances they 
. have been selected for the very reason that 
t they can be counted on to play It safe, and 
as they age In positions of authority their 
mechanisms of self "-protection become even 
stronger « Too many educational leaders have 
been unwilling or unable to make difficult 
decisions that seemed to threaten their Job 
security or advancement « In times of un- 
certainty It does take courage to change, to 
move off dead center. Self -protect Ion can 
no longer be justified. Too much needs to 
be done, 2 



Seymour B. Sarason, developer and director of the 

Tale Psycho-Educational Clinic, expressed his concerns 

about the primacy of the principal as the agent of school 

change when he states t 

There Is no doubt that those who want to 
change the school system hope that by changing 
structures and forces of power they will better 



^ N,E,A> Journal , December, 1966, 

^Donald P, Mitchell, Leadership In Public Education Study , 
Academy for Educational Development , Inc,, 1972, p, 14-, 
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•the system, 'The system is faulty and must be 
changed* • * this is the most frequent comment 
one hears, and I, for one cannot disagree. 
However, what is missing In these proposals 
for change (and missing In these proposals 
where they have been put Into effect) is 
any recognition that the principal Is the 
Crucial Implementor of change. That Is to say, 
any proposal for change that Intends to alter 
the quality of life in the school depends pri-' 
aarlly on the principal, OAe can realign 
forces of power, change fidmlnlstratlve 
8tructu]^es, and increase buagets for materials 
and new personnel, but the intended effects of 
all these changes will be drastically diluted 
by principals whose past experiences and 
training, interacting with certain personality 
factors. 111 prepares them for the role of ed- 
ucational and intellectual leader. In fact, 
and this point has tended to be overlooked, 
many of the intended outcomes of the proposed 
changes could have been achieved by the 
principal before these proposals ever were 
made or became matters of official policy ,1 



Further research by the principal revealed that a 
study conducted by George Weber, Associate Director of the 
Council for Basic- Education, had extreme relevance to the 
Clara Barton School situation, Mr. Weber identified four 
schools where children were being taught to read despite 
all the handicaps associated with 5ig city slums. These . 
sc^ols were P.S, 11 and John J. Pinchley In Manhattan, 
Woodland In Kansas City, Missouri, and the Ann Street in 
Los Angeles. In Mr. Weber's summary he states succinctly 



^Seymour B. Sarason, The Culture of the School and the 
Problem of Change . (New Jerseyi Allyn and Bacon, 1971) , 
pp. 1^8-149. 



the Importance of his findings t 

Reading achievement In the early grades 
* In almost all Inner-clty schools Is both 
relatively and absolutely low. This project 
has Identified four notable exceptions. Their ' 
success shows that the failure In beginning 
reading typical of Inner-pclty schools Is the 
fault not of the children or their background 
but of the schools* None of th'b successes was 
achieved overnight i they required from three 
to nine years. The factors that seem to 
account for the success of the four schools are 
strong leadership, high expectations, good 
atmosphere, strong emphasis on reading, 
additional reading personnel, use of phonics. 
Individualization, and careful evaluation of 
pupil progress. On the other hand, some 
characteristics often thought of as Important 
to school Improvement were nonessential to the 
success of the four schools t ^mall class size, 
achievement grouping, high quality of teaching, 
school personnel of the same ethnic background 
as the pupils', preschool education^ and out- 
standing physical facilities,! 



A recent study of the New York City schools by the 
First National City Bank reached the following 
conclusions t 

Good education, like any other service, 
needs adequate funding. The appropriate 
question Is not how much expenditures will bo 
Increased, but to which Inputs monies will be 
directed. In a sample group of l4: Black/ 
Puerto Rlcan Schools , each principal was In- 
terviewed to see If his attitudes about the 
role6 of admlnlr.tratlve and teaching staffs 
correlated In any way with the Improvements In 
reading. A "School Quality Index" was derived, 



^George Weber, Inner City Children Can Be Taught To Read 
Council For Basic Education. (Washington, D.C., October 
1971). p. 30. 
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and seems to explain 7^ percent of variation 
In reading score Improvement In the sample, 

Slgnlflqant Improvements In reading skills 
were associated with a principal's belief that 
ha had a competent professional staff In the 
fourth and fifth grades ^ respected his teachers* 
aides working In the classroom and used them 
extensively p had meaningful parent and commun* 
Ity Involvement In the school and practices p or 
supported p Innovative administrative or teaching 
techniques. Relative backsliding In achieve* 
nent was associated with opposite attitudes/ 

Even If the high coefficient of correlation 
Is discounted somewhat because of the subject* 
Ivlty necessarily Involved In translating 
attitudes (qualitative) into a humerlcal Index 
f (quantitative) p the resulting numbers appear to 

be, at the least, provocative. 

Two elements appear to be at work In those 
schools that yielded the high correlations. 
First of allp a school which manages to Involve 
the total environment of the child Into the 
educational process has more resources, both 
.tianglble and IntaAglblep available for education 
than a school that does not. Secondly p for a 
combination of these factors to be operating, 
the staff p the community p and the children must 
have respect for themselves, and the partlcl* 
pants In the school, 1 



The prlnclpial also reviewed various Improvement 
programs highlighted In the Phi Delta Kappa^ pertaining 
to the following specific topics of relevance to the ed- 
ucational environment of the school t 

1, Community School - •'The Adaptability of School 

To Community'*, Buffalo, New York, 

/ 



Rosalind Landes , Public Education In New York City . 
New Yorkp November, 1969 p P. 22, 

^Berlle J, Fallon, oomp, and ed,p Fifty States Innovate 
To Improve Their Schools. Phi Delta Kappa, 196? • 
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2. Discipline -'"An Effective Program of Student 
Discipline" Eaymondvllle", Tex^isi "A Positive 
Plan for Classroom Discipline", San Antonio, 
Texas, 

I* 

3. Attendance - "A Plan For Reducing Truancy", 
•San Antonio, Texas. 

Public Relations - "School-Parent Communicat- 
ions", Greenville, Delaware! "Kenesha 
Parent -Teacher Association - A Cooperative", 
Kenosha, Wisconsin, 
5. Assembly Programs • ••Programs For Learning •• , 
Aberhathy , Texas • 



From hl9 review of the literature, the principal 
Identified various essential change elements and deter- 
mined to assure their Inclusion In the program to improve 

, the CWa Barton School. The leadership-style, experience, 
and training of the prlncljial were found to be of prime 

' Importance by Mitchell, Sarason, and Weber. ^ Weber 
further Identified high expectations, good atmosphere, 
emphasis on reading, additional personnel, use of phonics,- 
Indlvldu^lzatlon, and careful evaluation of pupil 

r 



^Mitchell, Leadership in Public Education Study , p. 1^4.1 
Sarason, The Culture of the School and the Problem of 
ChajQ^e, pn. 148-14Q» Weber. Inner City Children Can Be 
Taupiht To Read , p. 30. 
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progress to be essential characteristics for the Improve- 
ment of pupil achievement. The First National City Bank 
Study^ Identified two essential elements for school Im- 
prorementi 1) the Involvement of the total environment of 
the child, and 2) the respect of the staff, community, 
and children for themselves and others in the school. 

With these elements in mind, the principal proceeded 
with the planning aspects of the Clara Barton School Im- 
provement Progreun and conceptualized the Improvement 
process to Include five distinct stages, as outlined by. 
Corrlgan and Kauffmani^ ? 
1 , Identify problem from needs 

2e Determine solution requirements and alternatives 
3, - Select solution strategies and tools 
if. Implement 

5, Determine performance effectiveness 

(This may lead to necessary revision and/or 
return to step 1 ) . 

Repres entat Ive involvement 

During the week ofx November 18, 197^, the principal 
met with the President and Vice-President of the Student 



^Landes, Public Education In New "York City , p. 22 

^R. E. Corrlgan and H. A, Kaufman, The 3tep8 and Tools of 
a System Approach to Education , Visalliv, California t 
Operation PEP, Tulare County Department of Education, 1966, 
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Council, tvhe Prealdent of the Home and School Association, 
and the Chairperson of the Barton Teacher's Bulldii^ 
Committee, American Federation of Teachers, to discuss his 
concerns' and oVerall' plans for liproyement. Responses, to 
the Improvement plans were unanimously favorable as the 
student, parent, and teacher representattlre^ expressed 
agreement thbt these changes were essential. They offered 
their complete ^cooperation and assistance In the Implement 
tat Ion of the program. ^ 

Concerns expressed by the groups during these meet- 
Ings focused on pupil discipline. Incidents of vandalism, 
pupil achievement, staff morale, dlUndllng parental In- 
volvement, the lack of school-community Interaction, the 
need for positive publicity, the Increasing drug problem, 
the rise In student absenteeism, and the needed Improve- 
ments In physical plant facilities. 

Needs Assessments 

On December 5, 1974 the principal scheduled a c<^nfer^ 
ence with Mr. James Van Horn, resource counselor for 
Project PRIDE, the primary drug prevention program of the 
Association For Jewlsl^hlldren.^ The purpose of this 



^The Association For Jewish Children Is a United Fund 
social agency based in the Greater Philadelphia area, 
that functions primarily to assist r^fie^y Jewish families 
l^nd to promote educational programs In the Philadelphia 

.Public Schools. i " " 
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c nference was tvrofoldi 1) to ascertain If Mr, Van Horn 
would have suggestions for valid questions to use In a 
needs assessment questionnaire, and 2) to ascertain If 
the Association For Jewish Children would act as a 
oonmunlty resource In the Barton Improvement Program, Mr, 
Van Horn confirmed that the Association had questionnaire 
surveys applicable to the Barton* School, however, he 
woul4_need to receive approval from his supervisor, Dr, 
Vincent Jm^len, Director of Project PRIDE, 

On Deil^mber 12, 197^^ a conference was held with Dr, 
Whalen and Mr, Van Horn at which time the principal pre- 
sented his concerns for the improvement of Barton School 
and outlined his concept of an iix^^lal ;needs assessment 
followed by the establishment of various committees to 
resolve the identified problem areas, Dr, Whalen was 
receptive to the principal's plans and volunteered to 
assist in the development and administration of a positive 
assessment mechanism to determine the present status of 
Barton School by identifying areas which personnel view 
as strengths and weaknesses. The following strategies were 
agreed uponi 1) to define the status of Barton School by 
developing and administering a survey Instrument to all 
teachers, a number of randomly selected students, a number 
of randomly selected parents, all administrators, clerical 
and custodial staff, and 2) to collate these data and 
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answer the question, "Where Is Barton School now?" The 
meeting concluded with Dr. Whalen" agreeing to begin work 
on the assessment instrument and the principal accepting 
responsibility for the necessary preparation within the 
school. During the next week, the principal met with the 
leadership of the student, parent, and teacher groups to 
notify them of the proposed involvement of the Association 
For Jewish Children. 

On Januafy 7, 1975, DrT^alen presented a draft of 
the Parent Survey Form^' to the principal and parents at a 
Home and School Association meeting. The reasons for the 
survey were explained, parental reactions were noted, and 
the concept of the survey received the complete support of 
the parents in attendance. On the same day, the survey form 
was circulated among the members of the Faculty Building 
Committee^ and negative reaction was received pertaining to 
items 8, and 10 » the teachers felt that these questions 
placed parents in an evaluative role of the staff. After 
a review of these questions, 'the principal agreed with the 
faculty position and revised the survey form to avoid the 



^Appendix A. Barton School Parent Survey - Tentative 

^The Faculty Building Committee consists of elected repre 
sentatlve Barton teachers who are members of the Phila- 
delphia Federation of Teachers bargaining unit, a branch 
of the American Federation of Teachers. 



possible alienation of staff members. 

On January 23, 1975, the principal convened the 
Barton Steering Committee^ to finalize agreement on the 
survey form questions for each group and to establish dist^es 
for the administration of the surveys. The principal had 
invited school representatives from each cooperating group, 
to constitute the Steering Committee, and various members 
from the Association For Jewish Children to explain the 
rationale for the various questions • Input was received 
from these representatives as to the form and content of 
all surveys, final revisions were agreed upon, and various 
dates were established for the administration of the surveys. 
To further the validity of the parent survey, a screening 
procedure was devised so that only one questionnaire would 
be forwarded to each family. As an additional precaution- 
ary measure, preliminary data on the parent survey form was 
included that would enable multiple forms from the same 
family to be Identified and screened from the summary 
findings .2 

The/^rlnclpal agreed to write a cover letter-^ for the 

-J 

^Appendix Bi improvement Program Committee Membership, 

^Association members attending Included Dr. Whalen, Mr. Van 
Horn, Ms. Evans (research specialist ),. and Dr. Lamont.(Clty 
of Phlla. Office of Drug and Alcohol Abuse Programs), 

3Appendlx Cj Letter, Barton School, January 30, 1975. 
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parent questionnaire, to Institute the necessary roster 
revisions for the execution of the student ^surveys , and to 
make the necessary public address announcements stressing 
the Importance of pupil care In returning the completed 
parent survey forms , 

On January 30, 1975, the parent questionnaire was sent 
home and the teachers were surveyed during their faculty 
meeting time. Students In grades 5 to 8, and the adminis- 
trative group, were surveyed by the Association personnel 
on January 30, 1975 and January 31, 1975. The parent survey 
was hand-carried by students In grades 5 to 8 and the cover 
letter noted that the forms were to be returned no later 
than January 31\ 1975. 

Following the administration of the surveys the Assso- 
clatlon personnel agreed to tabulate the diverse findings 
and return to the Barton School on or about the end of 
February, 1975. Unfortunately, the volume of tabulation 
was underestimated and the results were not available for 
school review, despite repeated Inquiries by the principal, 
xixitll the middle of April, 1975. 

y ■ 

The results of the needs assessment surveys will be 
detailed in the following sections. 
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Student Survey ^ 

The student survey at Barton School Involved a total 
of 438 students, which was all the students In grades 5f 6, 
7, and 8, Of particular note was the fact that 90% or 396 
of the questionnaires were completed. 

The survey Itself was completed anonymously and re- 
quested the students to Identify themselves In terms of sex, 
age, and grade • Students completed eight questions which 
wet'e flll-ln or Individually Initiated responses 1 two 
questions which were continuum responses! one question which 
was a forced response and the final question was of the rank 
order type. The data was retrieved and collated from the 
survey by developing an eleven point cat^gosry of responses. 
These categories were developed by surveying a random sample 
of the responses and continuously up-dating and revising In 
process while analyzing the data. These categories were 
then utilized In the analysis of teacher, parent, and admin- 
istrative surveys. 

CATEGORIES t 

0 - No response 

1 - Colleague relationships/attitudes ^ 

2 - Style of leadership/administration 

3 - Physical aspects of school 
if - Student^ 

5 - Frogram/Currlculum 

6 - Pj^-^ental Involvement 

7 - Sch^idullng 

8 - Disciplinary system 



Appendix Di Barton School Student Survey. 
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9 • Katerl'als/suppllefe 
10 - Teachers 



The following e^nalysls of data Is presented by questions 
or sets of questions, with a summary 'Of pertinent categories, 
as Indicated by student responses following each question. 



Question li List three things you like most about Barton 
School. 

Question 2 1 List three things you do not like about Barton 
School. 

Student responses to questions 1 and 2 were significant 
In Categories 0,3»5,8, and 10. 

Students Indicated 15^ No Responses for things they 
did not like about Barton Schopl as compared to 83 
No Responses for things they liked about Barton. 

Students had more difficulty thinking of things they 
disliked* than they liked. 

In Category 3, students Indicated 278 responses In 
reference to the physical plant, Indicating a high 
concern for the school premises but not In an overly 
positive or negative direction. 

Category 5 - Students entered 603 positive comments 
and 3^8 negative comments about the program/ourrlc- 
ulum. Again students were highly concerned and 
notably positive about the various programs which 
were being offered In Barton School. 

Category 8 - Students responded with 210 negative 
statements and 10 positive statements which Indicated 
a highly concerned and obviously negative attitude 
toward the discipline system within the Barton 
School. 

Category 10 - Total student responses of 277 positive 
and 269 negative provides an even split of student 
attitudes toward teachers. It Is highly noteworthy 
that a breakdown by grades Indicates that '^'th and 5th 
grade students were highly positive toward teachers, , 
6th and 7th grade students were negative, and 8th 
grade students were evenly split. 
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Question 3t If you could keep one thing the same at Barton, 
what would It be? . ^ 

Question ^1 If you could change one thing at Barton, what 
would It be? 

In Questions 3 and ^ the same patterns of responses 
were established as In Questions 1 and 2. The majority 
of responses were again represented by Catagorles 3f 
5, 8, and 10. 

The numerous responses In Ciategory 3 (130) Indicated 
a continued student concern regarding the school's 
physical aspects. 

Likewise they experienced concern about Program/Currlc* 
ulum with 29^ responses Indicating a strong Interest 
In this area. 

Once again, student dissatisfaction regarding disci- 
pline was expressed by the responses In Category 8; 

Students showed much concern about teachers , with 89 
students expressing negative attitudes toward faculty 
and 96 students expressing positive feelings. 



Question 5t If I had a choice, I would go to schiool att 
Barton Other . / 

It was encouraging to note In response to Question 5 9 
that students by and large prefer to attend Barton 
School. 71.7?? of all students questioned listed 
Barton as the school of choice. 



Question 6t What two words first come to mind when you 
think of BartQn School? 

Respondents were almost evenly divided in both nega- 
tive (38t) and positive (45^) responses. 17^ of the 1 
students could nor respond. Although the categories 
with majority responses fell along these lines 
(Category 1-109 po^lt^ve, 130 negative; Category 3 - 
30 positive, 55 negative; Category 5-97 positive, 
110 negative). Category 10 was an exception. The • 
students responded with 71 positive comments and 7 
negative ones, which tends to reinforce student 
contentment regarding faculty. 
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Question 7t Drugs are used by students who a;ttend Barton 
School. 

In Question 7, students were asked to Indicate on a 
continuum scale from 1 to 7 (1 « no usage to 7 » a 
great deal) regarding drug usage at Barton School. 
69 • 5"^ of the students Indicated ttiat they felt drugs 
are used anywhere from ••sometimes'* to "a great deal**. 

Question 8t I feel safe going to and from Barton School. 

Plfty-two percent of the respondents felt safe going 
to and from Barton School. Specifically^ 52% of the 
respondents felt safe more often than not, and also 
leaned toward feeling safe more than ••sometimes*' {k 
on the scale). ^ 



Question 9i What do your classmates like most about Barton 
School? 

Question 10 t What Is It that your classmates do not like 
most about Barton School? 

Questions 9 and 10 Instructed the students to re*- 
spond as to perceptions they have of their peers. 
Responses show that In Category 5 there was much 
positive Interest among the students (196 positive, 
116 negative) . 

In Category 8 there was an overwhelming dislike 
perceived among peers with the present system of 
discipline (3 positive, 70 negative). 

Category 10 also demonstrated a negative perception 
regarding teachers ( 66 positive, 123 negative). 

\ 

Question 111 What do you do after school? 

Homework 291 

Associate with friends 2^5 

Household chores I68 

Clubs 125 ^ 

Other 68 ^ 



Question 12 1 Following Is a list of suggested future 
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programs for Barton School « Please number them 
In order of Importance with number 1 being the 
most Important 9 and number 7 the least Important « 



I Science Lab 

II Woodshop 

III Additional Materials and Supplies 

IV Interior Painting 

V Outdoor lighting 

VI Revised Code of Discipline 

VII Disruptive Pupil Class 

Throughout the student survey, It became evident that 
' students were Interested and concerned In their school and 
Its program^ Unquestionably, the majority of Barton 
students were content with being assigned to the Barton* 
School. Students do, however, have particular concerns 
about various aspects of the school « 

Clearly, students were dissatisfied with the discipline 
system I however, they were also very much Interested in 
Issues relating to Prcgram and Curriculum, The number of 
comments received In reference to Category 5 Indicate that 
the area was one of real concern and Interest • 

In Table 1 a complete summary of the student responses 
Is presented t 
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1945 (6) 
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1980 (7) 

1606 (4) 
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Parent Survey_ 

The Parent Survey was approved by parents at a meeting 
of the Home and School Association and minor changes were 
recommended I these were completed following a meeting of 
the Steering Committee previous to dissemination of the 
survey t The survey was handed out by teachers to be 
carried hone by the students. 

The survey also contained a cover letter written by 

the principal that Indicated strong administrative support 

2 

for the project and requested parental cooperation. It 
was requested that the survey be completed anonymously and 
requested parents to Indicate whether they filled ^t out 
together, the number of children they have in Barton 
School, and their children's grades It also asked for 
their employment status » This survey was very similar to 
the survey for other groups with minor variations in the 
questions making them specific to parents • 

Of the kkl surveys hand carried by the students, an 
overall response of ^6% was received. This response by 
parents indicated a high interest in planning and cooper- 
ation in Barton School. 

An analysis of the parent survey took the same basic 
form as that of students and is presented below i 

^Appendix Ei Barton School Parent Survey 

^Appendix ci Letter, Barton School, JCljpuary 30, 1975. 
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Question It List three things you like most about Barton 
Sohool* 

Question 2t List three things you do not like most about 
Barton Sohool, 

Very large number of no responses (although more for 
Question 2 - parents had difficulty finding negative 
thlnfi(s) 204 surveys were received - potentially 1224 
responses for Questions 1 and 2 combined ^ There were 
a total of 300 no responses or about l/4th of the 



Category 3 - positive (111 positive - 69 negative) 

ol.7% positive 
Category 5 * somewhat positive (l64 positive ^ 119 

negative) 57 •St positive 
Category 8 • extremely negative (15 positive ^130 

negative) 89,6;^ negative 
Category 10- extremely positive (115 positive - k? 
. negative) 70,9^ positive 



Question 3 1 If you could keep one thing th^ same at Barton 

School 9 it would bet 
Question 4t If you could change one thing at Barton School 

it would bet 

Very large number of no responses (total 106) 

Category 2 - very positive (23 positive • 3 negative) 
88.8^ leadership positive 

Category 3 • very negative (5 positive - 21 negative) 
80.7^ negative 

Category 5 - almost even (47 positive - 55 negative) 
53.9^. negative 

'Category 8 • strong negative (13 positive • 35 nega- 
tive) 72. 9'^ negative 

Category 10- positive (36 positive - 23 negative) 
61^ positive 



Question 5t If I had a chpicc, I would send my child to 
school att Bartoni other. 

Barton 136 - overwhelmingly positive for Barton 



total. 
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Question 6i What two words thirst come to mind when you 
think of Barton School? 

Very large number of no responses. 

Categox^ 1 - very positive (6l positive - 15 negative) 
80. 75^ positive 

Category 3 - almost even (31 positive - 33 negative) 
51 ,6% niBgatlve ' ' 

^Category 5 - very positive (55 positive - 10 nega- 
tive) 8^,65 positive 

Category 8 - very negative (11 positive - 25 nega- 
tive*) 69 A% negative 

Category 10 - very positive (12 positive - 2 nega- 
tive) 85, 7^ positive 

I 

Question 7t Drugs are used by students who attend Barton 
School. 



Parents felt that drugs are being used* (Including 
••^f" (sometimes ) 93 lean toward drug usage with 65 
opposed (•*! - 3") I 38 no responses were totalled which 
Indicates this Is an area In which parents are reticent 
to respond / 

Question 8 t Children are safe going to and from Barton 
School 

Parents felt that children tend not to be saf*e • 115 
(-1 to 4-) 77 to 7-) only 5 no responses 

Question 9 1 What does your child do after school? 

Homework • • • 4.. ....9... I60 

Associate with friends 15O 

Household duties « ; 111 

Clubs a ^^5 

Other 36 

Question lOt What does your child like most about Barton 
School? 

Questlon'llt What Is It that your child does not like 
about Barton School? 
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Large number of no responses (78) 

Category 3 - negative (18 positive - 28 negative) 
60. Qt negative 

Category 5 - positive (67 positive - 39 negative) 
63.2t positive 

Category 8 - very negative (3 positive • 37 hegatlve) 
92 ,5^ negative 

Category 10- very positive (56 positive - 17 nega- 
tive) 76.7^ positive 



Question 12 1 Following Is a list of suggested future 

programs for Barton School « Number them In 
order of Importance, with number 1 being most 
Important amd number 7 least lmporttot« 

I Revised Code of Discipline 

II Additional Materials/Supplies 
III 'Disruptive kipll Class f 

IV Science Lab 

V Woodshop ^ 
/ VI Interior Painting 

VII Outdoor lighting 



In summarizing the Parent Survey, It Is evident tWt 
parents were overwhelmingly pleased with sending their 
children to Barton School. Further, parents were very 
positive about the faculty, staff, and the program/currlc* 
culxim at the Barton School^ The parents were clearly dis- 
satisfied with the discipline system. 



In Table 2 a complete summary of the parent responses 
is presented « 
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Teacher Surve// - 

The Teacher Survey, which was reviewed and approved 
by the Steering Committee, was administered at two simul- 
taneous faculty meetings. All teachers were surveyed. 
TStoose Individuals who were not In attendance at the faculty 
meeting were surveyed Individually, A total of 4l teacher 
surveys were received. Following Is an analysis of the 
survey by questions i ^ 



Question li List three things that you like about Barton 
School. not 

Question 2 1 List three things that you do/llko most about 
Barton School, 

Category 1 • largest area of concern - 28 positive - 

15 negative (65.1/^ positive) 
Category 2-30 positive - 7 negative (81.^ positive) 
Category 5 - 11* positive- 23 negative (66^ negative) 
Category 8-0 positive - 39 negative (100^ negative) 



Question Jt If you could keep one thing the same at Barton 

School, It would be I 
Question ^1 If you could change one thing at Barton School, 

It would be I 

Approximately llf no responses - more difficult think- 
ing of things to keep than things to change. 



Category - ^ positive - 
Category ? - 15 positive 
Category 5-9 positive - 
CateF:ory 8.-0 positive - 

Question 5« If I had a choice, 
or Other 

Barton 28 
Other 8 



3 negative {12.1% positive) 
2 negative (88? positive) 
18 negative (66^ negative) 
12 negative (100^ negative) 

I would teach at Barton, 



No Response 5 68, 3:? Barton 



Appendix Fi Barton School Teacher Survey 
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Question 6t What two words first come to mind when you 
think of Barton School? 

Approximately 9^ no^^jj^^"^^ \ 

Category 1-17 positive - IE negative {58.6% positive) 
Category 4-6 positive - 4/negatlv^ (60^ positive) 
Category 5-10 positive - 2 negative x(83^ positive) 
Category 8-1 positive • 9) negative C90% negative) 

Question 7t Drugs are used by students \ho attend Barton 
School 

Including response (sometimes), 5f 6, 7 « 31 out of 
4i (2 of total - no response) 



Question 8t Do you feel you are growing professionally at 
the present time? 

26 out of 39 (plus 2 no response) responded by saying 
more often than sometimes, they were experiencing pro- 
fesslonal growth 



Question 9« What do your co-workers like most about Bart'on 
School? 

Question lOt What Is It that your co-workers do not like 
most about Barton School? 

13 no responses out of 8I 

Category 1-11 positive - 2 negative {8k.6% positive) 

Category 2 - 14 positive - 4 negative {77.7^ positive) 

Category 8-0 positive - 22 negative (100^ negative) 



Question lit Following Is a list of suggested future 

programs for Barton School. Pleas^N^umber 
them In order of Importance, with number 1 
being the most Important and number 7 least 
Important • 

I Revised Code of discipline 

II Disruptive Pupil Class 

III Additional Materials/Supplies 

IV Science Lab 

V Woodshop 

VI Interior Painting 

VII Outdoor Lighting 
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The Teacher Survey can be summarized by the following t 

The majority of teachers are satisfied in teaching 
at Barton School • They are positive in their own feel- 



ings relating to their peers . Teachers were also very 
positive about the administration or style of leader- 
ship in the school. 

strikingly, teachers were, highly negative about 
the discipline system, negative to the pol^t that in 
three questions 100^ of the responses relating to 
discipline were disapproving. (A fourth question had 
a 90% negative rate relating to discipline.) Teachers 
also indicated a 66% negative response to the present 
program/curriculum. 

In Table 3 & complete summary of the teacher 
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Administration Survey 

The Administration Survey was approved by the principal 
and presented to the Steering Committee. Following recom- 
mended minor changes, the survey was administered on an ^ 
Individual basis to those members of the Barton School 
Administrative Staff. The Staff included the principal, 
non-teaching assistant, guidance counselor, nurse, two 
secretaries, dietician, bus matron, custodian, and custo- 
dial aide. 

Six of the ten surveys obtained were detailed in the 
report. The remaining four were deleted because they were 
not completed. Because of the limited number, I shall not 
detail question by question responses, but will highlight 
the various areas of concern. 

Analysis of the remaining surveys will take the same 
basic form as the previous sections and is presented 
below I 

The Administration leans very heavily regarding a 
positive attitude toward the school with a total of V6 
positive responses as opposed to only four negative re- 
sponses. They were also quite positive about stixdents, 
again with sIt positive responses and only one negative 



^Appendix Gi Barton School Administration Survey. 
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response. Another positive area Is In the realm of style 
of leadership. There were eight positive responses as 
opposed to 0 negative responses. 

The negative areas of concern fdll In the areas of 
programming and discipline. Three positive responses were 
received regarding programming with nine negative responses. 
There were 0 positive responses as opposed to eight negative 
responses In the area of discipline. 

It Is Qf Interest to note that flv^^^3atrbf the six 
respondents would choose, In question A, to remain at Barton 
School with only one respondent choosing another school. 

Peelings regarding drug usage were split evenly between 
usage and non-usage, with two Indicating no usage and two 
Indicating some usage (question 7), with two not responding. 

The respondents believe that the children are relative- 
ly safe going to and from school (question 8) vlth three 
responses Indicating this with only one feeling the children 
are not safe, with two not res.^>ondlng . ^ 

When presented with a ,llst-^of proposed programming 
^( quest Ion 11), the choices. In order, werei 

V 

I Disruptive Pupil Class 

II Revised Code of Discipline 

III Science Lab 

IV Interior Painting 

V Woodshop 

VI Additional Materials and Supplies 

• VII Outdoor Lighting ^ 

49 



i 



37 



In summary, the administration presented a very 
positive view toward students and* the sohool. Negative 



mlnga The remaining categories went either untouched or 
with only a smattering of responses through the remaining 
five categories • 

^ In Table k a complete summary of the administration 
responses Is presented. 




discipline an^ program- 



50 



38 



' TABLE 4 
Administration Survey Responses 
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Summary 

An analysis of the results as shown In Table 5 reveals 
that throughout the survey, the major area 'of .concern among 
all groups was that of discipline. Groups showed virtually 
, no satisfaction with the syst^'^ discipline, giving more 
responses (with the vast majority being negative) to this 
category than any other. Teachers demonstrated their high- 
ly negative attitude toward the present system of disci- 
pline by responding 100;^ In the negative to three quest IcJns 
with a 9011 negative response to a fourth. Parents were' 
also very dissatisfied with discipline at Barton School as 
are students and administration. In the area of program- 
ming, there was demonstrated a definite desire for two 
particular ways of handling discipline; namely, a dis- 
ruptive pupil class and a revised code of discipline. 

Students expressed a strong desire for a new science 
lab, a woodshop, and concern In the areas of peer rela- 
tionships and the curriculum. 

Because of the responses of both students and parents, 
it was evident that students either hfve a lack of after- 
school clubs and programming In the Foltonvllle Community, 
or at least are not availing themselves of present oppor- 
tunities . 

Parents, teachers, and students responded with concern 
that drug usage Is a problem at Barton School, 
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Summary of Needs Assessments For All Groups 
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Abbreviations used Include Q, quest Ion i C, category 1 

negative! and p, positive. The data In Table 5 
Indicates the categories which have the highest num- 
ber of responses for each group In the population. 
(Percentages Indicated are based on the total re- 
sponses within that category and question). 
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Another area highlighted In the surveys Is that of 
cooperation. There were very positive feelings expressed 
by each surveyed group for the other. Teachers were highly 
positive In their response toward the admlnlstratloh and 
style of leadership. The administration was very positive 
toward the faculty. Parents were highly satisfied with the 
faculty also I and all the above groups were very positive 
toward the students. 

In sujninary, the results revealed to the principal, 
from the high level of cooperation and participation In this 
needs assessment, that all participating groups were both 
willing and anxious to work towards the betterment of 
Barton School, 
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SOLVING THE PROBLEM 

Program Design 

Following an In-depth study of the needs assessment 
findings, the principal designed a comprehensive approach 
to the resolution of the Identified problems. Strategies 
contemplated Involved i 

1) the use of representative student, parent, and 
staff ^ommlttees to assume responsibility for 
the design and Implementation of improvement 
measures in the areas of student behavior, 
pupil attendantie, student peer relationships, 
use of school-community resources , public 
relations, and school spirit i 

2) Individualizing curriculum for upper-grade 
students in need of assistance in reading! 

3) instituting a school to parent communications 
program I 

U) offering a drug prevention program for upper- 
grade students; 

5) individualizing curriculum for maladjusted 
primary-grade children to effect behavioral 
change I and 

6) negotiations with Central Headquarters for 
identified physical facilities improvements. 
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It was the overall objective of the principal to 
Institute processes that cause others to face and resolve 
problems that affect them and to bring personnel, time, 
space, students, and other resources together In ways de- 
signed to achieve the specified objective^. 

In designing S^peclf Ic objectives for the Barton Im- 
provement Program the principal referred to Knezevlch's 
Gi»ldebook^ In which he classifies objectives In terms of 
time-frame (long and short-range), focus (product or proce^ 
or target (Instruction 6r administration). The principal 
attempted to design objectives that would Include the 
widest possible personnel Involvement and tend to stretch 
.them, but would not be too Idealistic, 

Following are the objectives, planned activities, aM 
evaluative criteria which constitute the design of the 
Clara Barton School Improvement Program. 

Objectives ^ 

1. To Implement corrective strategies In all problem 
areas. Identified In the needs assessment surveys, 
by January 1 , 1976 . 

2. To revise an^fubllsh to all parents and students 

/ 

a new Studeiit Code of Behavior, on or before Nov- 
ember 30, 1975. It Is. anticipated that a clearly 
defined student code of behavior will reduce the 

^Stephen J. Knezevlch, Manaffement by Objectives . 1973. 



^ number of suspensions prior to Its Implementation 
due to the publicity given to the topic and the 
InTolvement of representative groups. With the 
Implementation of the code a 10^ reduction In the 
number of student suspensions Is anticipated. 
To realize a 2% Increase In the percentage of 
pupil attendance by comparing the average dally 
attendance percentage totals from May 1 , 197^ to 
January 1, 1975 and May 1, 1975 to January 1,'1976. 
To increase parent and pupil awareness of school 
regulations pertaining to overall operational 

^rocedur^s. A" school handbook will be wrlt^l^en and 
distributed to parents and students prior to 
September 30, 1975. PrlnQlpal newsletters will 
also be sent home periodically to Increase home- 
school communication. 

To publlclzTe to parents and community, at least 
on a monthly basis, the currlcular programs and 
student activities of merit at the Barton School. 
To Institute, by January 1, 1976, a minimum of ten 
after-school activities to Improve peer relation- 
ships and to promote the use of school-community 
resources. An. analysis of the number of activities 
and personnel participation should reflect an 
Increase of 20^ when compared to 197^ totals. 
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To effect a drug prevention program for upper- 
grade students In Fall, 1975 to present some 
negative aspects of drug abuse and some positive 
aspects' of pride In oneself (self-Image) » It Is 
anticipated that a behavioral change In these 
students will be reflected by an Improved aelf- 
Image, a better understanding of peer pressure, 
and an Increased facility in group discussions , 
as evidenced by better group sharing and commun- 
Icatlon. 

To promote school activities, at least on a 
monthly basis, that will tend to Improve school 
spirit. It Is projected that by Implementing a 
minimum of seven major projects an Increase In 
student, parent, and teacher participation will 
result and, therefore, tend to Increase school 
spirit and allegiance to the betterment of Barton 
School r / 

To offer, beginning in September 1975, an Indivi- 
dualized primary -grade currlcular program for 
children who have Indicated a maladjustment to 
school,. In order to effect a change In their be- 
havior. It Is anticipated that a positive change 
In'^the student's perception of his attitude 
toward school activities should be realized 
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within three months. It Is expected that the 
teacher and parents will also realize student 
changes In behavior, maturity, motivation* 
Interest, and In basic skills development after 
a three^month per led of time. « 
10. To establish. In September 1975, specialized basic 
skills remedial instruction for upper grade 
students who have achieved in the l6th percentile 
of the California Achievement Composite Test. It 
is anticipated that sixteen to twenty low achievers 
will receive remedial instruction every ten weeks, 
therefore, approximately eighty students will be 
serviced during this school-year. The prlnc Ival 
anticipates , improvement of a minimum of six mdnths 
in the functioning readiijg level of each student 
during this remediation period of ten weeks. 

Activities 

1. The Steering Committee would be established by the 
principal to oversee the implementation procedures 
necessary to resolve the probletas identified in 
the needs assessments. This committee would 
consist of the President and Vice-President of the 
Student Council, the President of the Home and 
School Association, the Chairperson of the Teacher 
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Balldlng Committee and the Principals The 
Steering Committee would meet weekly to estab- 
lish ad hoc committees and to reriew for Imple- 
mentation the recommendations of said committees. 
The principal ^ould act as the '*orchestrator*' to 
assure that all aspects of the improvement program 
were coordinated. 

The Discipline Committee, consisting of represent- 
titlyes of students, parents, teachers, and admin- 
istration, would revise the present student code 
of behavior and meet weekly to determine recom- 
mendations pertaining to student management for 
presentation to the Steering Committee, 
The Pupil Attendance Team, composed pt the principal, 
student representatives, teacher representative, 
parents, the District Home and School Visitor, 
counselor, and nurse, would meet monthly under the 
chairmanship of the principal to design and imple- 
ment corrective strategies pertaining to the im- 
provement of the Barton School pupil average daily 
attendance percentage. 

The Public Relations Committee, a representative 
committee, would be established to meet In Kay, 
June, and September to publish a school handbook 
for parent and pupil use. Principal newsletters 
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would also be sent home on a monthly basis to in* 
create school-home communications* 

5, A subcommittee of the Public Relations Committee 
would act to publicize school activities in the 
local newspapapers , Home and School Association 
Newsletters, and within the school* 

6. The Community Involvement Committee, another rep- 
resentative committee, would be established to 

\ arrange after-school activities to improve peer 

relationships and to promote better use of school- 

1 

community resources* 

7, A request would be initiated by the principal to 
involve the Association for Jew^^h Children Drug 
Prevention Team in a drug prevention leadership 
role at the Barton School. If counselors from 

the Association would not be available, the prin- " 
cipal would personally conduct a series of seminars 
for upper^rade students. 

8. Parents, in consultation with the principal, 
would sponsor activities, such as school beautifi- 
catlon projects, tee shirt sales, and offer prizes 
for various school projects and contests in an 
effort to improve school spirit. Students would 
actively participate in contests, committee work, 
improvement essays, and suggestion box tfechniques . 
All of these participatory involvement activities 

61 ^ 




*9 



would be sponsored by the Public Relations 
Committee and coordinated by the principal to 
assure calendar and rostering accommodations, 
9, A primary -grade alternative program would be es- 
tablished for twenty second to fourth grade pupils. 
Some techiylques of behavior modification and the 

Jophj^ of the affective education domain 
rouKLbe Amplemented In an attempt to reestablish 
' positive attltU5l/s toward school* The principal 
would establish the class, select personnel, and 
organize the strategies of operation with the class 
room teaQher. 

10, Special rosterlng provisions would be m^de to pro- 
vide remedial Instruction by the Barton reading 
teacher, volunteers, and the upper grade teacher 
of developmental reading. The selection of student 



participants w^uld^^made by the principal from 



w^ld 

the results of the 
Test^. 



1975 California AcJ^levement 



Evaluation 

1, A monthly analysis \»<2ul]i be made by the Steering 
Committee of all probl^^^M^ntlf led In the needs 
assessment surveysAd a^^re that corrective 
measures have tak«w/lace by , January 1, 1976, 
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2. Tht? new Student Code of Behavior would be publish- 
ed by November 30, 1975 # A monthly summary of 
pupil suspensions froE^Aprll, 197^ to November, 
197^ would be comp^ed with the totals from April, 
1975 to November, ^^75 to determine the effect of 
publicity and Involvement In reducing suspensions* 
Total suspensions from a randomly selected month, 
December, 1975, will be cWpared to December, 197^, 
to measure the degree of progress toward 10% re« 
duct Ion caused by the Implementation of the code* 

3. To substantiate the realization of the pupil 
attendance objective, a monthly statistical review 
would be presented in the final report, indicating 
the average percentage of attendance for kinder- 
garten, primary, intermediate, and the upper- 
grades for each month from May, 197'*' to January, 
1975 and Kay, 1975 to January, 1976 This data 
would clearly indicate the progress toward, or 
attainment of the Zt increase in the average dally 
pupil attendance percentage. 

^4-. To increase parent and student awaz^ness of school 
regulations and activities, a school handbook 
would be published, prior to September 30, 1975, 
and a number of principal newsletters will include 
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additional notices, A questionnaire will later 
surrey parent reaction to th^ handbook and prin- 
cipal newsletters, 

A display of publicity releases will b^ included 
In the final report to substantiate a bi-monthly 
publication to parents and conununlty of currlcu- 
lar programs and student activities of m^erlt at 
the Barton School, 

A survey form would be administered ^o a randomly 
selected sample of students to determine their 
evaluation of the after-school program and their 
perception of the extent of Improvement in peer 
relationships. It is anticipated that a majority 
of students wl^JL-view their participation as en- 
joyable , become better group members , meet new 
f fl^ds , and hope to continue these friendships 
^^w^^^^n^ activities are terminated for this year, 

A chart will be p^^esented in the f inai report 

/ 

indicating a comparison of the numbers of stu- 
dents and activities for after-school programs 
in 197^-1975 and 1975-1^6. An Increase of 201 
in both categorltes Is anticipated. In addition, 
the principal will present a narrative summary of 
the after-3Chool programs and their Importance in 
the achievement of the stated objective. 
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To determine progress from the drug prevention 



would be administered to measure the student's 



will summarize these findings In the final report • 
Weekly observational summaries will also be pre- 
pared by the drug counselor to indicate group 
progress , 

To substantiate the promotion of a minimum of 
seven school activities that tend to promote school 
spirit, the principal will provide a quantitative 
assessment of each major activity, Including the 
personnel Involvement and time/monetary costs. 
From his observational viewpoint, the principal 
will report the situation that existed prior to the 
Implementation of these activities and the Improve- 
ments that resulted from them. 

To determine the degree of change In the maladjust- 
ed students selected for the Primary Alternative 
Program, a variety of evaluative schema will be 
Implemented. Students will be surveyed every three 
months to determine If the perception of their 
attitude toward school activities has changed. 
The teacher will complete a Student Progress Report 
every three months to evaluate student changes In 




program, a self -evaluative pre-post questionnaire 



perception of l^ls behavior change. The principal 
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classroom behavior, social maturity, motivation- 
Interest, and an academic evaluation In reading, 
written expression, and mathematics. The principal 
will tabulate and Interpret the Student Progress 
Report In the final report. As a final evaluative 
component, the teacher will provide the principal 
with additional observational schema, such as 
periodic teacher narrative comments on student pro- 
gress and parent letters pertaining to their eval- 
uation of the program. 
10. To measure the degree ol success In reaching an 
Improvement ol' a minimum ol' six months growth In 
the functioning reading level of each student 
durlnp- the ten-week period, phonics and Informal 
reading Inventories will be administered on a pre- 
post basis. Growth will be measured In reading 
comprehends Ion, vocabulary, word recognition, 
. Inferential ability, and phonics skills. 
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"o rspor^ "he need^ a'^-e^> -anient flndln;rs to each repre- 
^en^-H'lvp ^roiip, ^he principal arranged meetlni3:s for the 
rfome Rnd School .;J':>ociat Ion on \prll 29, 1975, the staff 
on May 13, 1975, ^nd the Student Council on May 22, 1975. 
'T^hese mee'lniTs consisted ol a quet^t lon-by-quest Ion review 
of the a3se;3ment results by the representative from the 
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Association For Jewish Children and the principal. Questions 
were answered as each finding was reviewed and the meetings 
ended with the notification that the Steering Committee 
would meet shortly to consider solutions for the listed 
problem areas. The groups were requested to contact their 
Steering Committee representatives if they would have 
suggestions for Improvement or any additional concerns per- 
talnlng to the assessment findings. 

Strategy Development 

On April 23t 1975 and April 30, 1975. the Steering 

Committee was convened, for the two-fold purpose of revlew- 

1- ■ 

Ing the findings' of the needs assessments and to consider 
strategies to meet these' needs , Parents suggested that^ 
Barton establish closer^^ontpicts with the local recreation 
center, establish fi^|ter-sohool programs, use more parents 
for Supervision and tutorial, purposes , and u^se "suggestion 
box" techniques. Teachers -i^ere prlmarll^r concerned with 
the establishment of alteX^tlve programs for' the '•excep- 
tional" child and the conalstent e,nforcement of school 
regulations by all teachets. The students chlmed-ln to 
agree, with most suggestions* After all group representa- 
tives expressed their C9noerns ,: the principal recopaended 
that .since there were so many diverse aspects that needed 
resolution, perhaps committees could- be established to 
develop solutions. It was agreed by all .representatives 
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that three oommlttees should be convened to develop and 

t 

Implement corrective strategies lii the areas of discipline, 
public relation's, and community Involvement • Each repre*' 
sentatlve of the Steerlng^ Committee was requested to 
solicit tKo to three volunteers from his group to constl* 
tute each Qommlttjpe and to submit these names to the prin- 
cipal ifl|hln one week. The principal announced that he 
would plan strategies In th* a^^eas of alternative programs, 
physical facilities, and student absenteeism, to determine 
what could be done to ^Improve these aspects of the Bai^ton 
School program. • / 

The Steering Committee was convened In the principal's 
office, on May 7, 1975» to finalize committee membership, 
to discuss overall committee goals , and to, follow-up In 
the areas not related to the proposed ^ommlttees. The 
names of possible commltt/ee volunteers were reviewed and 

revealed that f Ite teachers were Interested In serving on 

I 

the Dl^sclpllne Committee, While the COTimlttee pondered who 

should be selected, the principal* reveaj^d thai} he was 

going to establish an Attendance Team to Improve ^pupll 

attendance, and perhaps, several of these .extlr^ teacher 

volunteers would consider working Inychls area. The 

teacher representative agreed to questlpn these teachers 

for possible committee reassignment. 

In determining overall goals for the three committees 

1 
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the Steering Committee agreed that the primary puri^ose of 
the Discipline Committee should be' to establish a Disrupt 
tlve Pupil Detention Class and to rewrite the Pupil Code of 
Behavior. Suggestions for the goals of the Public Relations 
Committee Included Instituting a planned program for posi- 
tive publicity and Increasing school spirit. The goals 
determined for the Community Involvement Committee Included 
the need to Increase school-community communication, to 
plan after-school activities, and to promote the solicita- 
tion of parent volunteers. 

The principal then detailed his plans for the unre- 
solved jDroblem areas identified In the needs assessment 
survey and not within the scope of the aforementioned 
committees. The problem of pupil absenteeism was dis- 
cussed as a possible contributor to vandalism, low pupil 
academic performance, and disruptive behavior. The prin- 
cipal explained that the Attendance Team would be consti- 
tuted with representatives of the various groups and three 
specialists, the nurse, counselor and the District Home and 
School Visitor. In essence, the Attendance Team would be 
responsible for ^developing and Implementing strategies to 
improve pupil attendance. 

To offer a^lternatlves to students who need them^ the 
principal discussed two strategies that he planned to Im- 
plement In September, 1975 # First, he would request, from 
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the Central Office of Alternative Programs, that the Barton 
School be allocated an additional teacher to establish a 
primary-grade alternative program for students Indicating 
maladjustment tendencies. Individualization of curriculum, 
techniques of behavior modification, the use of audio-visual 
materials, teacher selection procedures, and a possible 
team-teaching approach were brief Ijf. discussed. 

In addition, the principal revealed that he would 
schedule remedial classes with several reading teachers to 
afford upper-grade students an individualized setting in an 
effort to overcome specific reading deficiencies. 

To promote a behavioral change in upper-grade students, 
the principal announced that he would Implement a. drug pre- 
vention program in the Fall, 1975 • to present some negative 
aspects of drug abuse and Co stress pride in oneself, A 
request for assistance would be forwarded to the Associa- 
tion For Jewish Children, who had previously worked, in the 

Barton School. 

The principal also informed the 3t;&erlii6_Commlttee 
that he would contact Central Headqua^^ters in an effort to 
sphedule Improvements In physical fftcllltles , as indicated 
in the needs assessment survey. He further revealed that 

contacts had already been made for the Interior painting 

If 

of the school building. 

On May 8, 1975, the assignment of personnel to the 
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various conimlttees was finalized and the Steering Committee 



met thefolitowln^- week with the three committees to assure 
the carry-over of basic goals and to discuss additional 
strategies,^ The principal also met with the Attendance 
Team to Initiate the committee's activities. 

Observers 

The following persons agreed to serve as observers of 
the practlcum and to answer questions from Nova bearing on 
accountability, usefulness of the eiiort, and observable 
results t 

1. Dr. Thomas K. Mlnter 
Superintendent 
Wilmington School District 
Wilmington, Delaware 
302 - 429 - 7101 

Dr. Mlnter was previously Superintendent of District 
7. School District of Philadelphia. Within the Philadelphia 
system he has served as Director, Pennsylvania Advancement 
School, member of the Task Force to Improve High Schools, 
and member of the Search Committee for a Superintendent of 



Schools. He has been an instructor of choral and instru- 
mental music at Maryland State Teachers College and In the 
public schools in East Harlem. He has served as consultant 
to the Office of Education Liaison in New York and an Admin- 
istrative Assistant to the Director of Field Services at 
Harvard' University . He earned his 3.S. and M.A. degrees 

^Appendix Bi Barton Improvement Program Committee Member- 
ship. Kay 1^, 1975. 
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In the School of Education, New York Unlversltjt^ his S.M.'M. 
degree at Union Theological Seminary, and his Ed, D, degree 
at Harvard University, 



Dr. Martin K, Ferrler 

Director, Professional Personnel 

School District of Philadelphia 

farkway at 21st St, 
hfladelphla, Pa. 19103 
215 - 299 - 7877 

Dr. Ferrler earned his B.S. degree from Temple Univer- 
sity and his M.A, and Ed. D, degrees from the Uniyerslty of 
Pennsylvania. He was a teacher In elementary Junior and 
senior high schools before becoming §n elementary and sec- 
ondary school principal. He has served at the central 



office level In Philadelphia's Assistant Director in the 
Division of Examinations, as a member of the contract ne- 
gotiating team, and currently as Director of Professional 
Personnel. Dr. Ferrler has also taught courses in educa- 
tional administration, supervision, school law, and 
research in the graduate schools of St. Joseph's College, 
Temple University, and the University of Pennsylvania^ as 
well as b^ln^ a resource person for several school 
districts . 



3. Vs. Daniel Kc Glnley 
President 

Philadelphia Association of School Administrators 

Franklin Motor Inn 

Suite 179*180 

Parkway at 22nd St. 

PhlladelDhla, Pa. I9l03 

215 - 567 - ^55 
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Mr. Mc Ginley earned his B .A degree at La Salle 
College and his M.S. degree from Temple University. 
He has been a teachei^ and supervisor In the School 
District of Philadelphia before becoming an elemen-^ 
tary school principal. In addition to his presidency 
of the Philadelphia Association ofSchool Admlnlstra-* 
tors he Is currently President of the Pennsylvania 
Congress of School^ Administrators and was a past 
President of the Philadelphia Principal's Associati^on. 
He has been Chairman of the Large. Cities Section, and 
is currently a member of the National Advisory Commit • 
tee on Publications, for the National Association of 
Elementary School Principals. He Is a member of the 
First Pennsylvania Executive Academy and a faculty 
member of the National Institute For Secondary School 
Principals. He currently serves on Pennsylvania State 
Secretary of Education Plttenger's Elementary Prlnci- 
pals Liaison Committees In science and safety. He has 
made presentations at Natlonal*Assoclatlon of Second- 
ary School Principal Institutes, and at conventions of 
the National Association of Secondary School Princi- 
pals, National Association of Elementary School Prin- 
cipals, and the American Association of School Adminis- 
trators. He has contvlbutt^ articles In educational 
Journals and has been a consultant to many state and 
national organizations. 



61 



STRATEGIES IN ACTION 

'In the following sections the principal will indicate, 
In relationship to each objective, the strategies that were 
developed, the multitude of activities that resulted , .and 
the changes that were effected during the Implementation 
phase of the Clara Barton Sohool Improvement Program, 

Objective 1^ - Overall and Physical Plant 

In the Initial planning of this practlcum the Steering 
Committee would over.^ee all aspects of the program. After 
the Joint committee meetings of f^ay 1975, the principal 
found It was not necessary to continue the meetings of the 
Steering Committee because all members had become active 
participants with the other committees, all other committees, 
began to function Independently, and the principal could 
more-effectlvejy assume the role of overseer to assure the 
successful completion of the practlcum's objectives. During 
the week of May 19, 1975, therefore, the principal began 
a weekly process evaluation to assu^re the successful Imple- 
mentation of st^aTegles for each objective. 

During the week of May 19, 1975, the principal contact 
ed the Planning Office of the School Facilities Division, 
School District of Philadelphia, to begin discussion of the 
priorities for school Improvements, as requested in the 
need assessment surveys. After several conferences with the 

/ 
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Director and District Supervisor, re-allocatlons were made 
that assured the scheduling of the requested renovations 
within a reasonable period of time. The exact time sche- 
dule Is detailed In the evaluation section of this report. 

Objective 2 - Discipline . 

The Discipline Coknlttee and Steering Committee met 
on May l4, 1975 and discussed the two particular w^j^s'^to 
resolve the discipline problem, that were suggested ln\ the 
needs assessments i namely, a disruptive pupil class anci a 
revised pupil code of discipline. The principal informed 
the committees that three requests for the establishment of 
a disruptive pupil class had emanated from his office within 
the past year. All requests were denied, the most recent 
within the past two weeks, therefore, he suggested that bhe 
commitlTee initially work oh a revision of the pupil code of 

discipline. It was agreed that the overall responsibilities 

I, 

of the committee would be to revise the code to assure thatt 
1) the punishments would be enforceable, 2) that punish- 
ments would be related, to specific behaviors, and 3) to 
communicate the revised code to all representative groups. 
To begin the discussion, a question was asked, "What 
is wrong with the present discipline system?" Brainstorm- 
ing techniques were utilized and elicited responses as 
follows I 

1, punishments are not carried out 

* i o 
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2l\ the lack of consistent policies 
y. ^^e lack of teacher to parent communication when 
a child Is having difficulty f 

4, the lack of adequate supervision In the hallways 

5. the lack of knowledge by parents of rules and 
regulations, and 

'6, the lack of respect shown among all groups toward 
each other. 

The meeting concluded with a discussion of some of the 
good points of the present discipline system? namely, the 
use of the public add:i!^ess system to communicate problem 
areas and congratuXa^ students for good work, and the use 
of point systems by various Barton teacher^. 

On May 21, 1975, the Discipline Committee met to 
discuss strategies to improve pupil discipline procedures 
and seven major topics were developed as follows t 

1 , Constructive Punishment 

Parents Expressed the view that too much school 

time is lost with suspensions and suggested that other 

alternatives should be considered. It was agret.4 that 

all positive measures should be taken before a stUvlent 

would be recommended for suspension. . 

2t Teacher Responsibilities 

Students e^cpressed concern that some '^^clpline 

no^ 

problems arose because some teachers were/supervising 
as they should. The committee discussed good super- 
visory practices such as meeting the class at the 
class door, observing in the hallways at the end of 

^ . \ 

i b 



6if 

each period^ and/^ using moderation when allowing class 
parties. 

3* Floor Supervisors 

A teacher suggested that four stations be estab* 
llshed for the supervision of the third floor hallway • 
He requested that the Board of Education provide these 
supervisory persoimel. The principal explained that 
requests for additional non-teachlng assistants and 
security officers were being denied at Central Head- 
quarters, therefore, some Internal solutions would be 
necessary • The possibilities of using parent and 
student volunteers was discussed and discarded as the 
committee agreed ^that more problems could result from 
this Involvement. It was decided, therefore, that 
each teacher would monitor his area of the hallway 
and the principal would send* the administrative lassls* 
tant and the non-teaching assistant periodically to 
supervise the |Dathroom areas on the third floor. 
i^. S^tudent Hall Passes 

Various committee members expressed c^cern that 
the present hall pass procedures were not fumctlonlng 
properly because some teachers were not using the ^ 
passes and were too liberal in permitting students to 
leave their classrooms. The committee agreed that the 
principal should remind teachers of the necessity for 

77 



65 



the hall pass to assure their use. The teacher rep- 
resej><iatlve also agreed to discuss this topic with the 
;eachers at their next union meeting, 

5, Enforcement of Smoking Regulations 

The parent members of the committee expressed 
concerns that some students smoke Immediately upon 
leaving the school building and that Incidents of 
smoking have occurred In the lavatory areas of the 
school building. The principal explained that the 
present school policy prohibits smoking on school pre- 
mlses, Including the Immediate sidewalk and schoolyard. 
All committee members agreed that the dangers to per- 
sonal health and the physical safety of all children 
should be paramount In our deliberations. It was 
agreed, therefore, that all school-parent personnel 
should Immediately report Incidents *of this naturej, 
as fielr neglect to do so In the past Is a partlal\ 
cause of the present problem. \^ 

6, Kerlt-Deinerit/ System 

The possibility of establishing a school merlt- 
deJerit point system was suggested as an overall 
sti-Ategy to Improve pupil behavior. After much dis- 
cussion pertalnin? to the problems Involved in the 
assignment' of weights for specific acts and Implemen- 
tation tscWnlcalltles , the topic was tabled as a 
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fxiture project for this oomitilttee's consideration. 
7. Disfelpllne Referral 

To develop uniformity among teaohers , It was 
agreed that a major topic of discussion for the com- 
mltt^ would be the listing of specific acts that 
should and should not be reported on the discipline 
referral sllp.^ ^t was decided that this topic would 
be the major concern of the committee for ensuing 
meetings • 



On May 28, 1975, the Discipline Committee assembled 
for the express purpose of listing acceptable and non- 
acceptable behaviors that could be Included in a code of 
behavior. The committee agreed it would be easier to item 
ize the non-acceptable types, therefore, the following was 
developed. It Includes the Identified behaviors and the 
usual level of referral Indicated by an (A) for ddmlnlstra 
tlve and (C) for classroom management resolutions 

1. obuslve disrespect to teachers (A) 

2. obscene language (C) I 

3. smoking (A) 

destruction of school property (A) 

5, destruction of personal property (C) 

6, steallnc: (C) 

7, blackmail (C) 

8, truancy (C) 

9, cutting classes (A) 

10. exit and entrance procedures (A) 

11. .trespassing (A) 

12. disrespect to safeties (A) 

13. lunchroom, yard, lavatory misbehavior (A) 
1^4', fighting and assault (A) 



Appendix Kt Discipline Case Report, EH-20 (Phila.). 
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15. shooting and throwing foreign o]?Jects (C) 

16. threatening a teacher (A) 

17. threatening a student (A)* 

18. calling out In class (C) 
/19. lateness to school (A) 

20 • chronic unpreparedness (C) 

4 21. extortion (A) 

22. refusal to follow school personnel directions (C) 

'23. running in the halls (C) 

24. disturbing other. classes (A) 

25* misuse of fire equipment (A) 

26 . carry Ing weapons ( A ) 

Before the adjournment of this meeting , one oC the 

student committee members suggested the committee establish 

a student court so that students could discipline them* 

selves. It was agreed that this topic had tremendous 

possibilities and should be considered 'at some future time, 

after the code of behavior was completed. 



The next session for the Discipline Committee was held 
on June 4, 1975 and five major areas of concern were dis- 
cussed , as follows I 

1 . pgf Inltlon of a Weapon 

After considerable discussion, the committee 
agreed that a weapon would Include a knife, gun, or 
an Instrument reasonably thought to be used as a 
weapon. Not to be Included In this definition would 
be normal school equipment such as pencils, compasses, 
and-^Xlke items, 

2. Exit and Entrance Procedures 



It was decided that the person on duty at a pro- 
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blem area would be responsible for noitlf Icatlon of the 
Incident to either the homeroom teacher or the admin- 
istration, 

3. Trespass Problems ' 

The teacher members of the committee voiced con- 
cern about high school visitors causing disruptive^ 
actions In the school. The principal pointed out that 
many times/ these visitors are welcomed to the building 
by their former teachers, therefore, a conaistent 
policy should be adhered to by all Barton personnel, r 
The committee then dlfftirf mined that the following pro- 
cedures would be strictly followed! 

a. Upon entering the school building, all visitors 
would be required to report to the office where 
they would receive a pass to visit or be told to ^ 
return at a specified time, 

b. Any visitor in the halls would be questioned 

to determine if they had visited the office and ^ 
received a pass, 

c. Unauthorized visitors would be told to go to 
the office or leave the school building. The 
office would be notified immediately if this 
situation,,occurs , 

d. Authorized visitors would be instructed to 
visibly display their pass in the building. 
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4, Enforcement of the Code of Behavior 

A general discussion ensued about a teacher's 
concern for the consistent enforcement of the new 
school code. It was agreed that since the revision 
process Involved all groups, that the new code would" 
tend to be more consistently enforced and enforceable, 
5« The Role of the Substitute Teacher 

The committee decided that some of the regula- 
tions of Barton School should be summarized for substl 
tute teachers to prevent possible discipline problems. 
The principal volunteered to write a concise Informa- 
tlonal sheet for substitute teacher use,^ 

/ 

The next' six meetings of the Discipline Committee, 
beginning June 18, 1975 and ending 0(5tober 21, 1975, were 
devoted to the specific writing of the Barton Pupil qpd^ 
of Behavior. It would be repetitious for the principal to 
detail each section of the code and the negotiation process 
that determined the final product. It is important to 
stress, however, that an on-going prboess evaluation took 
place during the evolutionary process of code development. 
For example, on September 17, 1975, the . principad expressed 
concern that the evolving code was geared specifically to 



^Appendix It Emergency Plans For A Day, William J, Wlngel, 
.Principal, ' n 
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the Barton staff. It did i ot Include positive pupil be- 
haviors that students could strive for, nor did It Include 
clty-wlde directives that would tend to give more support 
to the committee's efforts. The committee agreed that these 
aspects would benefit the overall Improvement of pupil 
discipline. The principal, therefore, submitted to the 
committee, on September 2^, 1975, a listing of some basic 
behaviors that students could read and attempt to emulate, 
and a document titled, ••Code Prohibiting Serious Student 
Misconduct, Philadelphia Public Schools The latter was 
accepted as written, however, the code for students under- 
went some minor alterations and additions by the committee ♦ 

The principal sti^essed throughout the entire develop- 
mental process that the code could bk written as a punitive 
Instrument, however, true self -discipline would not be 
achieved unless the administration had the flexibility to 
Interpret the provisions of the code In relationship to the 
offender and the specific offense. It was agreed that the 
administration should use discretion in Its interpretation 
of the code. The implementation procedure agreed to by 
the "Committee Is succinctly Included in the Staff Directions 
Section of the code. 

At the October 21, 1975 meeting of the Discipline 
Committee it was decided that the three major sections of 
the code would need some form of unification. The principal 
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agreedKtdv^ write a cover letter explaining the background 
and futur^ plans for the code and one of the teachers 
volunteered to write an Introductory statement for the 
pupil section^ The principal stated that he wiDuld finalize 
tl^e writing aspects by Including Introductory statements 
for the sections, Staff Directions and the Philadelphia 
Code, The format of the code was, therefore, finalized 
to Include the following segments . ^ 

1, Introductory Letter 

2t Introductory Statement - Pupil Code 
• 3, Pupil Code ■ 

4, Introductory Statement - Staff Directions 

5, Staff Directions 

6, Introductory Statement - Phlla. Code 

7, Code Prohibiting Serious Student Misconduct 

On November 3, 1975, the committee met to approve the 
final phases of the code and to evaluate the process It 
had undergone. All agreed that the committee should develop 
a commonality of position and to be aware of possible nega- 
tive reactions before presenting the code to the various 
student, parent, and teacher groups. The ensuing discussion 



Appendix Ji Clara Barton School Pupil Code of Behavior, 
November, 1975. 
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centered on three major top^si 1) positive aspects of the 
code, 2) negative aspects of the code, and 3) feedback pro- 
cedures* Following are some of the positive aspects agreed 
upon I 

1, the time spent developing It 

the accomplishment of the three major objectives 
V 3.'^ the many behaviors th <t are listed 
4, the fact that all personnel were represented 
5,. its clarity and specificity 
6\ its uniformity and consistency for all 

7. Its practicality and enforceability 

8. that It supports the teacher's role, and 
9# *^ the fact that consensus had been reached 

To forearm the committee members with possible negative 

reactions that could endanger the codecs Implementation, 

the following Ideas were discussed t 

1 , the lack of understanding by parents and teachers 
of due process procedures (The principal briefed 
the committee on recent court decisions In this 
area), 

2, the feeling by some that the code would not be 
followed by certain teachers 

3, an Indifferent attitude by some parents and teach- 
ers to the new code, and 

^, the lack of flexibility for certain listed be- 
haviors that may^„ be misinterpreted. 

After some discussion, the committee resolved to take 
a positive stance In Its presentation of the code and to • 
stress the Importance of Its complete adoption by all Barton, 
personnel, wuestlons of an overwhelming nature would be 
brought back to the comiiiltcee for resolution. 

At the close of the meeting, the ^Inclpal presented 
the committee with a referral fojrm he developed for starff- 
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parent contacts and conferences,^ The committee agreed with 

the format and reconunended Its reproduct i^on with th^ code, 

» 

To Introduce the code to all Barton groups , orienta- 
tion programs were planned for parents, students, and staff 
members. A limited number of couples of the code were pro- 
duced to be used during these presentations, ^ 

On November 1975, a special Home and School Assocla- 
tlon Meeting was conducted at which time the new code was 
Introduced, Twenty-two parents were In attendance as the 
code was reviewed llne-by-llne. Questions were answered and 
the overall response was posltlv6. 

On November 7. 1975, two assembly programs were held 
to brief all students on the code specifics. Areas calling 
for Immediate suspension and serious disruptive behaviors 
were stressed during these presentations. Many questions 
were aiked -which Indicated keen Interest on the part of the 
majority of students. 

On November 10, 1975, students were dismissed from 

school to perait the principal a two hour and fifteen minute 

2 

staff development workshop on the new code. At the begln- 



Appendix Ki Form letter, To the Parent, William J. Wlngel. 
^Approval ha^i been received from the District Superinten- 
dent, after he enthusiastically viewed the proposed code. 
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nlng of the workshop, staff members were grouped In sixes 
and given a sheet of paper upon which they were Instructed 
to list all negative pupil behaviors In the school environ- 
ment. When this was completec^, copies of the code were dls^ 
trlbuted.and the group was told to read the code completely 
and call-out any of their listed behaviors not Included In 
the code. There were none. Without verbally stating It, 
the staff realized' ^hat the code was an all-lncluslve one. 
It was stressed, however that the Discipline Committee 
would meet periodically to revise the code when deemed - 
necessary. Teacher questions were then answered, however, 
statements by various teachers applauding the coie evidenced 
the overwheljnlng support of the document and the committee's 
efforts on their behalf. 

When the comalttee met on November 12, 1975, exhllara- 
tlon filled the air because acceptance of the code was 
assured. Plans wfere finalized for Its duplication and dis- 
tribution within the next week. Also, one additional- pupil 
behavior was discussed, written, and submitted for Inclu- 
sion In the code as follows t 

26. Incendiary Devlcfe« t ' 
s a. This Includes matches, firecrackers, smoke 

bombs, cherry bombs, and other Incendiary 
devices . 

b. All offenses - refer to admlnls,tratlon. ^ 
On December,10, 1975, the Discipline Contmlttee began 
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monthly meetings for code revision and to plan future 
programs to Improve the discipline procedures at the Barton 
School, It vas agreed that code revision and problem solu- 
tion would be the committee's Immediate objective. Future 
activities would Include the study of a merlt-demerlt point 
system for student behaviors, the possible establishment of 
a student court wherln students would discipline their 
peers, and the dissemination of the committee's activities 
to encourage this program as a model for all 'schools In 
the District. ^ 

Objective ^ • Attendance 

« 

To Initiate corrective strategies for the realization . 
of a 2{ Incre^e In the percentage of pupil attendance, the 
principal convened the Clara Barton Pupil Attendance Team^ 
on May 1^, .1975 r He presented backgj-ound data revealing 
that the pupil average^ dally attendance percentage had 

dropped from 88. 3? li) 1972-1973 t/o 86.3'^ In ^1973-197^. 

/ 

Team members recognized that effybrts should be made to re- 

verse this tr^d and discussed phe following rea,scns for the 

^'^^ - 1 

J^rovement of pupil attq^danceil 

1. regular attendance temds to affect pupil 
achievement - / 

2. a student who la not^ In. school cannot benefit 



/ 



^Appendix Bi Earton School Improvement Program Committee 
Kembership, May 1'+, 1975. 
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from the school setting 
3, Increased attendance adds to the resources of the 
school district because oF additional state 
subsidies 

k. higher delinquency and dropout rates correlate 
with school absenteeism^ 

The principal then reviewed Pennsylvania State Board 

of Education Regulations on pupil att^endanoe to assure that 

all team members understood the basic rules mandated by the 

state. Sections pertinent to the elementary schools were 
2 ^ ^ 

stressed, 

A discussion was Initiated by the principal to develop 
team objectives. He suggested that a possible objective 
could be a 2^ Increase In the pupil percentage of attendance 
from the period May 1, 197^^-* January 1. 1975 to May 1. 1975- 
January 1, 1976. The t^am agreed with this time frame as 
an Initial checkpoint, but felt a 3% Increase could be 
achieved, \lt was decided that the team would meet monthly 
to develop Ltrategles and to review monthly attendance per- 
centages. These monthly meetings would, In effect, act as 
ongoing process evaluation sessions to review the corrective 
strategies proposed and their effect on the percentage of 
pupil attendance. It was agreed that after the first ^check- 
point was reached, additional objectives would then be deter- 
mined for future months. 



\ 



^"Absenteelsmi A Most Perplexing Problem," Educat 1 on U.S.A. . 
March 31, ^975, Vol. 17, No. 31, P. 177. 

^AppendlT Li Recgilatlons of the State Board of Education of 
Pennsylvania . Chapter 11, "Pupil Attendance," Commonwealth 
of Pennsylvania, May 11, 1973. 
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To determine what happened in past months, one of the 
teachers volunteered to compile the attendance percentages 
from May, 197^ to April, 1975 f or^ the next meeting. 

The team then discussed various strategies that could 
be effective In reaching the attendance objective t 

1 . Banners ^ and Awards 

The pupil representatives suggested that banners 
crild be offered monthly to the klndergartefi to sixth . 
grades, however, the upper-grade students would not be 
Interested In winning a banner. The principal received 
an aff l^rmatlve reply when he asked If the 8/7 students 
would strive for a $5.00 check for their class fund. 
The counselor suggested that awards should be given tp 
the class with the greatest Improvement In attendance 
on a monthly and end-of-year basis. The parent rep- 
resentatlve stated that kids always like to see thelr^ 
name In print and hear It announced on the public 
address system. 

2. Specia l Pr ogram s 

One of the students suggested that spec^lal pro^ 
grams for upper-grade students would encourage better 
attendance. The principal suggested that a major 
attendance effort could be Initiated b^ having a 
poster contest before the end of the school year. The 

team agreed that a properly publicized poster contest 

t 

4 




could be an effective strategy to highlight the 



bej^lnnlng of a major effort to Improve pupil attend- 

\ 

anc6« 

3. Absence Follow-Up . 

The District Attendance Home and School Visitor 
suggested that a reemphasls on attendance record-keep- 
ing procedures would be helpful for all Barton teachers • 
The pi^clpal agreed to Initiate reminders to. all te^bh- 
ers pertaining to absence regulations and recommended 
that If teachers would notify him of suspicious pupil ^ 
absences he would contact the home Immediately. 
^. Assessment Survey *^ 

The principal suggested that before the team 
bedame too Involved with strategies It may be benefi- 
cial ^to review the i^asons for pupil absences and their 
suggestions for Improving Bar^n and attendance. It 
was decided that the principal would design a survey 
^ ^Instruaient and present It to the team at the next meet- 
ing, 

• r 

On May 15, 1975, the principal contacted the President 

J 

of the Hone^ arj;! School Association, ^who agreed to sponsor 
the attendaiice poster contest with monetary prizes totalling 

$10,00, On the same day, the. art teachers agreed to set 
aside Instructional time for the contest. 

On May 19, 1975 the principal-teacher newsletter 
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Included the following announcements! 

The Barton Attendance Team Is promoting a poster 
contest with the cooperation of the art teachers 
and the Home and School Association, The theme 
for the^posters will be "Pupil Attendance." Three 
prizes will be given for the best posters i 

1st - $5.00 

2nd - $3tOO 

3rd • $2.00 

The art teachers will sponsor the work to be done 
during art period and the Attendance Team will 
act as Judges of the work submitted. 
The Home and School Association will donate the 
prize m^oney. 

All students are eligible and posters'^ must be 
completed no later than Wednesday, June 4, 1975. 

Please report suspicious attendance patterns of 
students to the office. Continue to write-up 
the attendance referral form/CEH-1^, after 
three days of pupil absence. 

The Attendance Team Is promoting Ideas to Improve 
pupil attendance, therefore, please sutmlt ariy 
constructive Ideas to Messrs. Muslcanf, Letting,* 
or to the office. 

The above contest notification was also announced on 
the public address system. Announcement flyers titled, 
"Attention All Students", detailed the contest and were 
posted In prominent locations throughout the school. 



On June 6, 1975, the Attendance Team assembled to 
Judge the attendance posters , review the attendance survey 
form, to study the past monthly att,endance statistics, and 
to ofevelop strategies e 

1 . Poster Contest • 

Posters had been numbered and displayed In the 



first floor hallway as they were received by the 
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principal. The display added such Interest to the 
contest that the team had difficulty selecting three 
winners from the 163 poster entries. 

To publicize thl3 extremely successful program, 
It was decided to have pictures taken of the winners, 
for display on the school bulletin board. The names 
of the winners were also announced on the public 
address system and Included In the pTlnclpal-teacher 
newsletter, 

2. Survey Form 

The principal distributed copies of' the tentative 
attendance survey form^ and the team agreed with all 
questions as listed. One of the students, however, 
suggested that anotJher question could be added for the 
upper-grade students. The team agreed to Include the 
f ollowl^ng question for the fourth to eighth grade 
classes, ••If you had one club period what would you 
like to see added to yoUr present roster?" With the 
f Inallzat'ibn of the survey que^^tlons the principal 
announced xhat he would duplicate and administer the 
survoy wltfiln the next f§w days, 

3, Monthly Attendance Statistic^ 



^Appendix Mi Pupil Absenteeism Survey, Barton School, 
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Copies of the monthly pupil attendance percent- 
ages from May, 197^ to Januair 1, 1975 and May, 1975 
were then distributed, however, time did not permit 
an In-depth study during the meeting. Each team 
member was asked, therefore, to review the data for 
the next meeting In September, 1975. 

A cursory view of the current classes revealed 
that four upper-grade classes had consistently lower 
monthly percentages of attendance. It was decided, 
therefore, that the principal would administer the 
survey to these four classes and lower grade classes 
who also had poor attendance. These results would 
be reported at the September team meeting. 
^. Attendance Strategies 

In considering strategies to Improve attendance,, 
a teacher committee member suggested that more fun 
activities were needed at Barton, particularly for the 
upper-grade students. He volunteered to make the 
necessary arrangements within the next two weeks to 
arran^re two softball games; the faculty versus the 
boys and the faculty versus the glr^ls. ^he, team 
agreed that these activities should be held, therefore, 
the principal immediately selected thed^tes to avoid 
scheduling conflicts.^ 



^The games were held and the faculty lost both. 
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Near the conclusion of the meeting, one of the 



students asked If It would be possible to establish a 
student-run radio station In September. He felt that 
an ongoing activity of this type would Increase stu- 
dent Involvement In the school, as many students 
would be Interested In Its operational aspects. The 



principal stated that a serious effort would be made 
to solidify the necessary components to establish a 
radl.o station during the next school year. 



The first Attendance Team meeting of the schoolyear 
1975--1976 was held on September l6, 1975. The agenda In- 
eluded a review of the June survey results, a discussion 
of various attendance awardX, an overview of June attendance 
statistics, and consideration of additional strategies for 



1 ' Survey Results 

From the responses of one hundred forty-eight 
students that had been surveyed In June, 1975 various 
' statistical analyses were made by the principal. All 
students had been requested to check three major 
reasons for their past absences from nine listed 
reasons. A section was also included to permit "other" 
reasons not listed. The listed reasons follow and the 
totalled replies are Included In Table 6t 



the Improvement of pupil attendance. 



1. 



I*m afraid of other Barton students. 
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2. I'm afraid. of students from other schools, 
3« I can't get up In time In the morning, 
^i. Parents need me at home. 

5. I don't understand the work^ 

6. I don't get along with Barton people • 
(principal, teachers, aides, students) 

7, . I'm bored with the work. 

8, I'm* only absent when I'm sick* 

9# My parents take me on tripe during the 
schoolday. 
10. Other(s) 



TABLE 6 

Reasons For Pupil Absences - Section Summary 
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10 


1 


5 




3 


3 


3 


19 




70 


75 • 


51 


68 


i*0 


ilO 





An analysis of the results In Table 6 reveals that 
the major reason given for absence was pupil Illness. 
Students In the higher grades responded 3 Ignlf Icantly , less 



ERIC 



9 »j 



8^^ 

to pupil Illness as one of the three major reasons for 
absence. For example, the following Indicates the grade 
and nxunber of ^students who selected Illness as .one of the 
thl-ee major causes of absence i 

Grade 5A - 2^' of 27 students - (89^) 
Grade 5/6 - 30 of 30 students - (100^) 
Grade 7^ - 22 of 24 students - (92^) 
Grade 7^ - 19 of 26 students - ( 73,^) 
Grade 8^ - 13 of^ 18 students - ( 72^) 
Grade 8^ - 15 of 23 students - ( 65t) 
The principal also presented another statistical analy- 
sis of the survey results (Table 7) excluding reason "8", 
since the matter of pupil Illness was one of the topics 
that could not be easily reconciled by the efforts of the 
team. 

In reviewing the grade analysis results" In Table 7, 
the principal pointed out various significant findings* 
Students 'in lower grades have more difficulty 
getting up In the. morning and are taken on 
more trips by their parents, ^ 
Students in higher grades are more bored with 
their schoolwork. 

Students in 'lower grades viewed their thrpe major 
reasons \f or absence to bei a) not being, able to 
get up In the morning, 2) parents taking them on 
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trips, and 3) parents needing them at home, 
|^3tudents In the upper grades viewed their major 
reason for absence to be boredom with the work. 
All grades totalled viewed the three major 
reasons for absences to bei 1) not being able 
to get up In the morning, 2) parents needing 
them at home, and 3) boredom with the work. 

/ 

TABLE 7 

Reasons For Pupil Absences - Grade Analysis 



Grades 





V5 


5/^ 


? 


8 


Totals 


No 


t 


No 




No^ 




No 


% 


No 




1 


2 




1 


.02 


k 


.05 


2 


.04 


9 


.04 


2 


2 


.Ok 


0 


.00 


3 


.Oi* 


3 


.06 


8 


.03 

i 


3 


13 


.28 


12 


.27 


10 


.13 


9 


.17 


"44 


.20 




9 


.20 


6 


.13 


13 


.17 


9 


.17 


37 


.17 


.5 


3 


.07 


1 


.02 


8 


.10 


1 


.02 


13 


.06 


6 


2 


.Oi* 


9 


.20 


10 


.13 


7 


.13 


28 


.13 


7 


2 


.04 




.11 


15 


%19 


13 


.25 


35 


,16 


8 


X 


X 

•26 


X 

^ 6 


X 

.13 


X 


R 








X 


9 


12 


8 


.10 


2 


.04 


28 


.13 


10 


1 


.02 


5 


.11 


7 


.09 


6 


.12 


19 


.08 




k6 




^^5 




78 




52 




221 
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To further substantiate boredoirf as an Increas- 
ing reason for absence as a student progresses In his 
school years, the principal further analyzed the po- 
tentlal and actual responses -received from each grade 
and Included the results In Table 8, 

Table 8 clearly Indicates a significant de- . 
crease in the percentage of responses as the student 
progresses in grade. This could be a' reflection of 
the upper-grade student's lack of interest or bore- . 
dom with the survey itself, 

TABLE 8 

Actual and Potential Pupil Responses - By Grade 



Grade 





V5 


5/6 


7 


8 


Totals 


Actual 


70 


75 


119 


80 


344 


Potent ial 


81 


90 


150 


123 


1 


Percentage 


86;^ 


83^ 


79^ 


65< 


m 



The principal finalized this aspect of his re- 
port to the team by stating the "Other" reasons given 
by students for their absences. (Instances of occur- 
rence are Indicated in parentheses), 

a, bad weather (3) 

b, suspensions (2) 

c, to avoid class trips (2) 

d, Flyers victory parade (1) 

e, smoking with my friends (1) 
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f . too hot {l) 

g. teaohers not Interesting (1) 
hg not enough hplldays (1) 

1. to avoid class punishment (1) 

^. didn't want to make class speech (1) 

stUdent*s foul language(l) 
1. teachers make us work too hard (1) 
m. mother ^s permission (1) 
n, ••not Ijfearnlng nuthlg" 

0. - sick parents (1) r 
p. mother died (1) 

The principal .next reviewed the results of the 
pupil survey questions, "To lmp;rove Barton, what j 
you suggeist?** and ^'•VThat would piake Barton more Interes^^- 
ting for your friends who have high- absenteeism?** Th^ 
data was collated from the survey by the principal 

/ 

who then developed a nine point category of response^. 
These categories were developed by surveying a randdm 
sample of the responses themselves and continuously/ 
up-dating and revising In-process whl'l,e analyzing the 
data. The categories suggested for Improvement arid 
the number of responses for efiich (In parentheses )^/ are 
Indicated belowt , ' 

a. physical aspects of the school (3ij 

b. school actlvUles (27) / 

c . curriculum .(20) - ' 

d. pupil schedule (15) / 

e. teachers (l4) 

f . discipline (5)' ^ 

g . supplies/equipment ( 5 ) 

h. no improvements necessary (3) 

1 . miscellaneous (3) 

Category a j 

Eleven responses favored an alr-con4ltlonlng 

/ 

1 u 0 



ERIC 



88 



system for the school. Other suggested areas of 
Improvement Included a cleaner building (5), an 
elevator (^), a larger gymO). a student lounge 
(2), a student smoking room (2), wall-»to-»vrall 
rugs (1), a baseball field (1), a larger woodshop 
(1), and a swimming pool (!)• 

Catep;ory b . 

Of the twent7-seven responses, more athletic 
events (l6) and more' fun activities (10) were 
predominant suggestions, A social day for parent^^ 
and teachers to meet was additional?^ suggested,*' 

Category c 

Of the. twenty responses in this category, 
five were tabulated' in each area for more interes- 
ting classroom activities, and more class trips. 
Other suggestions included better subjects (3), 
more movies (2), television programs (2), less 
class trips (1), less homework' (l), and more 
music instruction (1), 

Category d 

Suggestions "in pupil scheduling ranged widely 
from a shorter school year (7), freedom to leave 
classes. (3^, later opening time (2), more free 
periods (2), and more holidays (1), 

Category e 

Fourteen students indicated that improve- 
ments should be made in the teaching staff. 

Category f ^ 

Pour students requested improvement in pupil 
discipline. One student- felt that fewer disci- 
pline referrals would improve Barton. 

Category g 

' Students suggested that more equipment was 
needed (3), new blackboards (1), and that better 
food could be served in the lunchroom. 
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Category h 

Three students stated that we shouldn't 
change anything at the Barton School. 

Category 1 

To Improve pupil attendance, two students 
recommended thatail^the teachers call the homes 
when absences occur and check classroom absences 
more carefully. One student recommended that If 
we had a friendlier atmosphere pupil attendance 
would Improve, 



In response to the survey question, ••If you 
had one club period what would you like to see added 
to your present roster, •• the following results were 
tabulated by the principal and presented to the Attend- 
ance Team, (The nxxmber of responses Is Indicated In^ 
parentheses ) . 

a. sports (32) 

b. arts and crafts (26) 

c. radio (18) . ' 

d. auto mechanics (17) 

e. woodworking (12) 

f. art (9) 

g. drama (8) 

h • mathematics {6 ) 

1. science (6) 

^ J. records ("6) 

k". book (6) 

1, cooking (5) 

m. Instrumental music (5) 

n, miscellaneous - 23 other .Clubs were list- 
ed Including a diverse range of Interests 



Following the presentation of the survey findings, 
the Attendance Team discussed some of the pupil re- 
sponses that seemed to have a direct bearing on the 
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Immediate concern for the Improvement of pupil 
attendance^ The team felt that the pupil Illness 
response of 9^.7^ In the fourth to sixth grades was 
hopeful, .however, stress woUld have to be made in the 
seventh and eighth grades to reduce many ]:juestionable 
absences, as only 75 #8^ of the students in the upper 
grades indicated illness as one of the three major 
reasons for absence « 

The team was relieved to know that, of all 
reasons given for absence, fear of Barton students and 
students from other schools was of low priority^ It 
^was agreed that strategies should be developed to 
stress the importance of regular attendance* to parents 
and students « 

Since students had clearly requested changes in 
the physical aspects of the school, more flexibility 
in pupil schedules, and improvement in the teaching 
staff as prereqiuisites for an increase in pupil attend 
ance, the team resolved to be mindful of these items 
when developing strategies • 

The principal announced that €he survey findings 
pertaining to club periods would be posted on the 
teacher bulletin board since after-school activities 
would be initiated within the next months He felt 
this listing would be valuable to the teachers in 
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determining what activities to sponsor. 

The team agreed that the results from this pupil 
survey were .ettremely valuable In gaining Insights '*o 
the pupil view of the attendance problem. It was 
solved that these results would be reviewed In depth 
during future monthly meetings, 

2 , Attendance A wards 

The team decided that it would not be wise to 
begin the monthly attendance awards in September 
because of the numerous pupil transfers that occur. 
It was determined, therefore, that the October class 
percentages would be tabulated by* the principal for 
the first award presentations. An October tabulation 
would also afford the team several distinct advantages! 
a) an opportunity to publicize these awards, and b) 
sufficient time to make the necessary preliminary 
arrangements 

The principal revealed that he had contacted the 
President of the Home and School Association who agreed 
to donate two banners and a check for 35.00 to the 
winning upper-grade class. The team determined that 
the banners should be given to the primary and inter- 
mediate grade winners and passed on each month to the 

♦ 

new winning class. The $5.00 check would be a special 
prize to the October winner In the 8/7 grades. The 

104 

I . '. . 



92 

team also decided that a different monthly award would 
be more stimulating for the upper-grade students and 
add more Interest to the attendance program. Possible 
monthly awards were then suggested. Including Ice cream 
treats, class trips, free tickets from Glno*s, and 
special film presentations. 

3, Attendance Statistics 

The team reviewed the monthly statistics from 
May, 197^ to January, 1975 and May-June, 1975 to note 
differences In attendance percentages from grade to 
grade. It was obvious that a tremendous drop-off 
rate occurred in the eighth grade. The principal out- 
lined this reduction In Table 9. An analysis of the 
result^ In Table 9 reveals that In each month, except 
September, the eighth grade average dally attendance 
percentage was 'considerably l9wer than the school 
average. Averages ranged from -7.2^ to -1,5^.. The 
principal explained that the extremely low school 
average for September, 1^7^ was recorded because of 
late kindergarten registrations which gave the kinder- 
garten classes a 39t5^ attendance average. 

It was decided that considerable effort should 
be expended to promote activities that would encourage 
the eighth grade students to attend regularly and to 
report the seventh and eighth grade monthly percentages 
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separately to more effectively monitor changes In the 
eighth grade attendance pattern • 

TABLE 9 

Monthly Averige Attendance Percentages 
A Comparison Of School And Eighth Grade Averages 

'Months 





197^ 


' 1975 


Way 


June 


Sept 


Oct 


Nov 


■ Dec 


May 


June 


School 


86.2 


89.6 


77.0 


90.3 


89.7 


88.3 


88.5 


88.2 


Eighth 
Grades 


80.0 


82,k 


87.0 


86.0 


87.0 


86.0 


87.0 


85.0 


Difference 


-6.2 


-7.2 


+J0 


-^.3 


-2.7 


-2.3 


-1.5 


-3.2 



strategy Development 
The principal discussed with the team some of the 
activities that were being sponsored by other commit- 
tees Involved In the Barton I&provement Program, These 
activities would serve as motivational strategies for 
attendance as well as the purposes of the other commit- 
tees. The team, therefore, agreed that to avoid dupl^- 
cation with the. other committees, It^ would concentrate 
Its efforts on streamlining attendance procedures and 
the promotion of the monthly attendance awards. 

To expedite recordkeeping procedures , the group 
decided that a reminder should be given to each teacher 

4 
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regarding the use of the Attendance Form (CEH- 1^)^ to 
. facilitate roll clearance of students who have not re- 
turned In ,September and for students who are absent for 
three or more days« ' 

To Increase school-community communication In the 
area of pupil attendance, the principal agreed to send 

periodic reminders to parents stressing the Importance 

2 

of attendeyace and to notify all staff meiabers of the 
strategies determined ac this meeting* 

The principal stated that he would also develop a 
form for teacher referral from which he would telephone' 
parents concerning suspicious pupil absences « The 
counselor volunteered to assist In this task when the 
principal would be unavailable, or If the volume of 
8^ch requests became too burdens ome« 

Oh October 6, 1975 » the following statements were dls- 
trlbu}:ed to all staff memte^rs In the principal-teacher 
newsletter! 

Teachers i 

^Y^lease double-check your roll sheets to ensulre 
tl!*t CSH-l4*s have been sent out for student^s who 
have three or more days of absence* If you have 



The Is used to notify the Dl$trlct Attendar^c^Of flee 

of student >absq(nces of three or more days. It Is ^e resp- 
onsibility of the District Attendance Officer to visit the* 
student's home and verify the reason \f or absence. 
Appendix Oy Barton Handbook, Rules and Regulations, Sec. 13t 

1 
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not received a reply on a student ^ho has not 
appeared since the beginning of September, please 
send his name to me» 

Studenrts who have sporadic absences .of a suspl*- 
cious nature, or those you feel may be cutting, 
should also be reported to me In il^rltlrig, ,A 
short form Is attached that can be used for this 
purpose. Contacts with the tume will be made 
upon your re^err-al In^an effort to Increase pupil 
attendance and studerft achlevemfent . 

ATTENDANCE FORMt 

Name of Student 

Dates of Absence 

Room Grade 

Home Telephone Number ^ 
Comments [ " 



— , ■ ■ ■ t r 

On October 7, 1975, the principal niade the following 

announcement on the public addiress system for all students 

and staff members j 

The Barton Attenda^e Team met several weeks ago 
and agreed on a si^tem of awards for the classes 
with the best monthly attendance. 
Here's how It will workt At the end of October, 
the studeht attendance for each class from kinder- 
garten to grade 8 will be totalled. The class 
with the best attendance In grades kindergarten 
to third will win the attendance banner to keep 
In your room for one month. Al^o, the class with 
the ber^t attendance In trades four to six will 
win another. attendance banner. The homerobm . 
sections In the seventh and eighth grades will 
also compete for a different prize each month. 
The October prize Is a ^5.00 check from the Home 
and School Association. This may be used by the 
winning class for a party or whatever else Is 
deemed reasonable. / 
We want all of you to attend school, regularly. Do 
not, however, come to school when you are sick. \ I 
repeat, do not come to school when you are slck^. 
Good luck to your class! 

We owe thanks to the Home and School Association 
for the banners and the $5*00 prize money. 
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On October 9, 1975 t the Attendance Team convened to 
determine additional strategies and to review September, 
1975 pupil attendance percentages. The monthly attendance 
percentages indicated no significant changes. The team 
reasoned that outcomes would not be Immediately apparent 
since the majo:^ effort did not begin until this month. It 
wets^ agreed that results should be seen^n the months of 
October^ November, and December, 

Additional strategies suggested at tJhls time includedi 

1, to^ present a special film program in June for all 
class winners during the year, 

2, to photograph the winning classes for display on 
the school bulletin board and for release to the 
local news media, 

3, to establish monthly perfect attendance lists in 
each class and photograph these students for pub- 
licity and recognition purposes, and 

4, to contact Glno*s, McDonald*s, and Dunkln Donuts 
for possible attendance prizes. 

The next regularly schedki^iled meeting of the team was 
held on the morning of November f2 , 1975 to review the 
October attendance percentages and to determine additional 
strategies for the improvement of pupil attendance. 

The principal had summarized the October class per- 
centages ind presented them to the team. The school-wide 
perceiitaj;p3 revealed a slight increase when compared to 
October » 197^. The eighth grade percentage comparison, 
however. Indicated a 6;b increa^. It appeared that some 
of the activities were beginning to have an effect on upper 
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grade attendance. 

The class winners of the October attendance awards 
were announced and the team then considered ,some strategies 
for future use. One of the teachers offered to obtain the 
Philadelphia Flyers Stanley Cup Championship Film - 1975 t 
for the upper grade winning class In November. The prin- 
cipal asked the girl student team member If she would enjoy 
the Flyer's Film. She e'eplled that It would be a treat en- 
joyed by both boys and girls alike, therefore, the team en- . 
dorsed the film for the November upper gi*ade winner. 

The following 'day, November 13, 1975, the principal 

.class ' ^ i 

presented each wlnnlng/wlth Its award and .announced the • 

winners on the public address system. In visiting each 

winning class, he noted that a competitive attitude waS^ be- 

ginning to appear as each group stated they would wln^^U^e 

following month also. 

On December 15, 1975, the Attendance Team assembled to 
evaluate progress, determine the November attendance winners, 
and to consider additional strategies. 

In revlewlnfi: the monthly attendance percentages^ slight- 
ly more than a one percent Increase was recorded when com- 
paring November, 1975 to November, 197^. The eighth grade 
comparison, however. Indicated a four percent Increase. 

This fact buoyed the team since significant progress was V 

\ 
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achieved for the second consecutive month. 

The November, 1975 monthly class winners were announced 
by the principal ard the team began to plan future strate- 
gles. The need was expressed for continued publicity to 
maintain, and possibly Improve, the evolving positive attl- 
tude of students to school attendance.^ Plans were formula- 
ted to have the pictures taken of each winning class and 
Individual students wl^h perfect monthly attendance. When 
completed, the pictures would be placed on the bulletin 
board. In the scrapbook, and sent to the docal news media. 

The counselor volunteered to make a monthly listing of 
all students with perfect attendance. This list would be 
placed on the bulletin board ..id forwarded to the local 
newspaper with attached descriptive articles. 

The principal announced that he had written to Glno's, 
McDonald's, and Dunkln Donuts requesting the donation of 
prizes for the December upper-grade winner. The manager 
VjTi^om Glno's telephoned and confirmed that he would donate 
free coupons to thirty students for hamburgers and di^nks 
to promote our attendance program. 

The principal also reported that thirty-two telephone 
calls had been made by the counselor and himself to verify 
absences of a suspicious nature. Parents reactions to these 
calls were mixed i some expressed themselves as being shocked, 
surprised, dubious, and putrlght angry that their •'privacy" 
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had been Invaded, Time did not permit a folloK-up to 
determine If long-run progress had resulted In these In- 
stances • 

On December l6 , 1975 1 the principal announced the 
November class winners on the public address system and 
made the necessary arrangements with the school photo- 
graphy class to begin the picture-taking of each winning 
class and the Individual students In each class having per- 
fect monthly attendance. 

Objective ^ - Communications 

At the meeting of the Public Relations Committee on 
May 1^, 1975, the principal presented his concept for the 
school handbook and newsletters that would Include sozae-'of 
the goals, history, available services, and regulations 
that parents and students need to better understand the 
functioning of the school. ^ It was agreed that the principal 
would do a majority of the writing and would solicit Infor- 
mational Items from various specialist staff members. The 
Public Relations Committee would act In an advisory capacity. 
It was determined that this handbook document should be 
distributed ro later than September 30, 1975 and the news- 
letters published perl^lcally. The committee agreed that 
all Barton personnel could benefit from such documents. 

1 . Historical^ Data 
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On May 15, 1975, the principal began to search 
for historical data on the Barton School. Since the 
cornerstone of the building had a date of 192'!', the 
principal reasoned tjiat the first class may have grad 
uated In 1925. A review of pupil attendance records 
and teacher evaluation forms confirmed that he was 
correct. Ho desired to Include data pertaining to 
construction costs, therefore, contact was made with 
the School District Central Office of Informational 
Services. The Assistant Director revealed that his 
office did not maintain historical data on schools , 
therefore, the principal was referred to the Office 
of School Facilities. Again the reply stated that 
this office did not maintain historical records on 
school buildings but they could supply the dimensions 
of the plot, room sizes, and so on. The principal 
next contacted the School District Pedagogical 
Library wh€;re he was referred to a librarian, with 
many years of service, who proudly anr»ounced, "If 
anyone car help you, I can.'* When told of the need 
for constiTictlon data the librarian revealed, "We 
may have a picture of your school In our file, how- 
ever, we don't keep any Information beyond that.** 
The librarian suggested that I visit the local news- 
paper office to research the needed Information. 
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The principal was ready to contact the local 
editor when fie decided to mak^ a more thorough search 
of the antiquated school office files. While search- 
ing through one file of rollsheets from 1928, he 
discovered a badly discolored Dedication Ceremony 
Program In which was found the con!^:^ruct ion data needed 
to begin the writing of the history of the Barton 
School, 

2, School Philosophy 

The principal completed this section on May 30, 
1975 from ideas and beliefs formulated during his many 
years as an educational leader. Upon completion, this 
article was submitted to the Barton Building Committee 
Chairperson to assure that the teachers would be in 
.agreement with it before presenting it to the Public 
Relations Committee, The article was accepted by the 
Building Committee as written, 

3. School Services 

As this was the first handbook to be published, 
the prlnclpat^deslred to limit its scope to avoid an 
overburdening publication that few could read, fo 
accomplish this objective, the section on school 
seirvlces was consciously made as concise as possible, 
<An aJJtempt was made to select topics that wete of 
specific value to all parents and students. The 
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thirteen separate Items contain Innumerable regula- 
tions pertaining to the overall operational procedures 
of the Barton School. 

4. Alternative Programs 

The principal Included a section on the Alterna- 
tive Programs as a forerunner of additional positive * 
publicity articles to be Included In future Issues, 
Planned for the yearly Issue of this handbook are 
articles on the specialized music, foreign language, 
and special education programs. 

5. Home and School Association Officers 

From the President of the Home and School Associa- 
tion, the principal received the names of the eli5cted 
officers and board members for the schoolyear to In- 
clude In the handbook. At the time of the typing of 
the handbook, the five appointed members of the board ^ 
had not yet been selected, therefore, their names are 
not Included. 

This section was Included In the handbook, not 
only to give credit to the parents, who do work for the 
benefit of the school, but also to enable all parents 
to have a ready resource available to know who their 
representatives are. * 

6. School Calendar 

A listing of all school holidays and opening- 

-I 
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closing dates was Included, even though each holiday Is 
announced verbally to students and by mean^^of Inclu- 
sloh m a principal newsletter during the' school year. 
It was deemed Important to, some parents, In particular 
working parents , that they be aware of all future holi- 
days to plan for these closings, 

7. Rules and Regulations 

The section on rules and regulations was included 
as a reminder to parents and students of some of the 
basic pupil rules and regulations pertaining to dlsol- 
pllne and attendance. Th#^ principal Included this 
section, even though he knew that a new discipline 
code was being written, because he felt that parents 
and students need, regulatory guidelines at the beginn- 
ing of the school year before problems arise as a re- 
sult of a lack of awareness of school regulations • 

8, Principal Newsletters . 

To further Increase' school-home communication and 

parent -student awareness of school regulations, the 

principal prepared seventeen newsletters,^ The topics 

discussed Included i 

a. Getting along with others and understand- 
ing not only likenesses, but also differ- 
ences. 



Appendix Nt Barton School Newsletters, William J, Wlngel. 
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bt Love and discipline 

c. , Honework and the relationship between 

the home and school, 

d. Worthwhile bo'bks and magazines 
Kindergarten requirements for 1st year 

' f. Family excursions 

^ g. Family discussions 

h. Home and School Association Membership 
1« Attendance and punctuality 
,J. Parent responsibilities with. home assign* 
ments 

Readings Parents Can Help I 
1. Health habits and safety 
m. , The recognition and encouragement of. 

talents 

n. The value of keeping up with the news 
and various viewpoints 

Ot Courtesy and proper social behavior lead- 
ing to an understanding of how different 
people live and develop a proper recdgnl- 
tlon of their cultures. 

p. The proper use of leisure time. How to 
develop good work habits and aim toward 
enriching the life of a student, 

q. An awareness of our scientific^ age. 

As Is evident from the topics , they vc:jre selected 
In an attempt to educate parents to the school's ex- 
pectations of them and to offer them assistance in 
ways to help their children become better students. 

The newsletters were distributed semi-monthly in 
May and June, and on a weekly basis beglnhlng in Sept- 
ember, 1975. One additional newsletter concerning 
homework was added to this list, since the topic needed 
continual attention. 

On September 17, 1975, the Public Relations Committee 
met and approved the various sections of the Barton School 
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Handbook^ and the .remaining newsletters. The committee 
agreed to publish the handbooli Immediately and to continue 
the distribution of the newsletters on a weekly basis. 

The principal Informed the committee that he planned 
to survey a random sample of parents and students In Oct* ^ 
ober, 1975 to evaluate the effectiveness of th^ J^rton, 
School Handbook and newsletters. At the same time, he 

, r 

planned to solicit suggestions for the 'future Improvement 
of the handbook, *^ 

Objective S - Publicity 

The principal convened the Public Relations Committee 
on May 1975 to Initiate the development of strategies 
that would promote positive publicity for the Barton School. 
After a preliminary Introduction of each member, the com- 
mittee began Its dellberatloAs 'by listing what It considered 
to be ^hindrances to good public relations. The major pur- 
pose of this meeting was to list these hindrances and not 
comment on them In great detail, as each would be considered 
In future meetings. Seven major hindrances were listed as 
1 oilows t 

1 • LacA of prlde^ within the school 

One of the upper grade^ teachers stated that some 



Appendix Oi Barton School Handbook, September, 1975. 
Appendix Bt Barton Improvement Program Committee Membership. 
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stuj^ents Indicate this their graffiti on the walls 
of the lavatories, trash papers on the floors, and the 
way they dress. One of the parents asked, ••Who's allow- 
ing them to do this?** The oommlttee agreed that some 
students lacked an Internal pride In Barton and dls- 
played their negative feelings In a variety of ways. 
2 • Lack of Involvement by all f^roups 

All representatives agreed that many of their 
oonstltuents could become "more active In Barton but 
prefer not to get Involved, 
3. Lack of cohesion 

students and parents stated that frequently they 
were thwarted In accomplishing projects by members of 
their groups who refused to cooperate and work with the 
majority decision, 

^» I^ck of Inter and Intra-^roup c ommun 1 cat 1 on 

This problem has been an ongoing one resulting; In 
little or no cooperation between the community agencies 
and the school. The committee felt that direct dommun- 
icatlons should flow between the school and the commun- 
Ity library, recreation center, and the churches and 
synogogue. 

5 . Lack of , clearly connnunlcated ^oals 

One of the students suggested that to make more 
money, the Home and School Association should announce 
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*the specific reasons tor each fund raising activity, 
.A parent complained that Insufficient Information 
arrives home about special programs^ and regulations 
at trfe school • ' 
^* Lftok of symbols to represent the school 

All committee members agreed^ thfit Barton School 
should have had a fine tradition since Its beginnings 
In 1925. They resolved that definite activities should 
be designed and Implemented to create representative 
symbols • 

7* La e tc of pos It 1 ve publicity 

< 

The committee decided that Barton needed more 
positive publicity internally and with the local news 
media If the Image^ of the school were to be raised. 

The principal concluded the meeting by reviewing some 
'findings from the January, 1975 Needs Assessment Survey. 
One of the major highlights of. this survey was the very posi- 
tive feelings of cooperation expressed oy eiach group" for the 
other. Teachers were very highly positive In their responses 
toward tne ^idmlnistratlon and style ol leadership. The 
administration was very positive toward the l acuity. Parents 
were very satisfied Wi.th the faculty, and all above groups 
were very positive toward the students. The principal stated 
that he wanted the committee to be reminded of these findings 
because when we consider hindrances, or other negative 
aspects, we may easily fall into a hopeless , disconsolate 



view of the problem, / 



• On May 21 "1975, the Public Relations Qommlttee met 

I 

and agreed to begin worlc on one of the seven hindrances-, 
discussed at the previous meeting. The committee selected 
the^lack of positive publicity and suggested the following 
ai*^ernatlves to overcome this problems 

1, ' PubJj^lclty releases to the local newspapers 

2 , Principal news letters 

3, School District Central Publications 
^, Barton School Newspaper 

5. Barton School Handbook 

||, Public address announcements . 

7f Posters ' • / 

8, Photographs of school activities 

9f School scrapbook 

10, Community education for all students 

11, Pulpllclty on Barton history 

12, 50th Anniversary Celebration 

13 t AsseuDly Programs - Class projects 

14, Use of the display case 

^ 15. Radio announcements 

16. Incoming parent programs 

17, Class reunions 

The committee members were asked to review these seven- 
teen, strategies and select the most Important ones for con- 
sideration at our next meeting. ^ 



/ The Public Relations Committee assembled on May 2H, 
1975 and selected seven of the seventeen strategies for 
Immediate Implementation.^ Publicity releases to the local 
newspapers was one ot the seven strategies selected, there- 
fore, an ad hoc committee of two teachers, a parent, a^d 
the principal volunteered to conduct this program by writing 

^Slx oi the selected strategies relate to another practlcum 
objective. Vhey aie listed .with Objective b, 
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publicity releases on currlculTlta programs and other activi- 
ties of merit at the Barton School/ 

To Initiate this program the committee developed 
guidelines for scheduling articles and various Implementa- 
tion policies as follows I 

1. Schedule Guidelines 

A tentative schedule was outlined for each month 

as a general guide tpr the committee to use In the 

preparation 'of publicity releases i 

a . June . 

graduation exercises 
' Hom4 and School Association officers 
graduation special awards 
special programs - tee shirt sale and the 
self -Improvement program 

b, September 

special programs 
personnel changes 

, c , October 

Halloween activities 
fire prevention 

Home and School Association KembershifT 
Salute to Teachers Day I 



d . November 

special programs 
special awards 

e, December 

holiday activities 
special progranis 
special awards 

2 • Implementation Folicles 

The committee determined to begin the immediate 

preparation of the articles agreed upon for the month 

1 o o 
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of June, All conunlttee members agreed that a write-up 
of the self -Improvement program would be a logical 
beginning. 

The principal would oversee th^ prepai^jtlon and 
dissemination of the articles to all news media In 
agreement with the general guidelines. 

Articles on special programs would be written by 
the teacher In charge of the program and submitted to a 
teficher on the publicity committee for editing. When 
edited, the article would be submitted to the principal 
for final review and release. 

Articles on school-wide projects would be written 
by one of the committee members and submitted to the 
principal for final review and release to the news 
med la , i ^ 

The parent member of the committee would attend to 
Home and School Association activities and submit these 
news articles directly to the media. 

The above implementation /cruidelines were, followed 
successfully from June, 1975 through December, 1975 • 
and will be continued since the committee has been 
established as an integral part of the Barton School 
organization. 
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Objective 6 - Peer Relationships - Community Resources 

On Kay l4, 1975, the principal v convened the Community 
Involvement Committee^ and explained that the basis for Its 
existence spawned from the recently completed needs assess- 
ment survey wherein both students and parents responded 
that students either have' a lack of afternoon clubs and pro- 
grammlng, or at least are not availing themselves of present 
opportunities. The dual objectives of the committee were 
then explained I 

1. to Institute a minimum of ten after-school activi- 



ties to improve peer relationships, and 
• 2. to promote the use of school-community resources. 

Thfe principal suggested that the second objective could 
be a valid starting point for the committee, as it appeared 
that some after-school activities could flow from a study 
of the school-community resources. The committee agreed and 
embarked on a mini-needs assessment by answering ^he 
question, -What are some of the problems that exist pertain- 
ing to the interaction of the school with the community.'* 
After some discussion, three major problems were identified i 

1, the lack of after-school activities 

One of the parent committee members revealed that 

she was a member of the recreation center advisory 0k 



board and would like to see more social, rather than ^ 
^Appendix B» Improvement Program Committee Membership. 
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«!thletlc, adlvitles at the center. She stated that 
besides checrleadlng for girls, tumbling, and chess, 
there were no other activities aT^he center. 

One of the student conunlttee members^ mentioned 
that the Tabor Rams Boys Club sponsored athletic 
leagues In all sports on a year-round basis. 

Another member 3tated that she had recently sign- 
ed a petition to have a swimming pool installed at the 
recreation center • Both parents agreed that the In- 
stallation of this pool would probably never occur 
because, ••We live In the wrong part of town.** 
2. the lacjc of Inter-agency communication 

One of ^the teachers revealed she had no Idea vhat 
was going on in' the community. The principal -stated 
that he posted all notices on the office bulletin 
t'^^rd whenever library or recreation center activities 
were announced, however, few were received in the 
past year. It was agreed that there was a definite 
need for better communication of existing activities 
in the community. / 
3« the lack of volunteer support and supervision 

One of the students said, "I won't go to the rec 
because the big kids lean on me. They want my money 
and they won't let me play.** The parents Joined-in 
that more supervision was needed at the recreation 



f 

center, particularly after dark, as many Incidents 
have occurred relating to drugs, sex, and vandalljsnit 
As the meeting neared completion,^ the committee was 
asked to select one of the three problems as the major area 
that would be reviewed at our next meetings a majority 
selected problem 2, the lack of Inter-agency communlcatlont 

On May 21, 1975, the Community Involvement Committee 
assembled to discuss possible solutions to the problem of 
a lack of Inter-agency pommunlcatlont The principal suggest- 
ed that before we could delve Into this. problem area, we 
should acqu^tlnt ourselves with what activities ei^t In the 
community. It was agreed that we should contact the Immedi- 
ate community agencies to determine what activities they 
sponsor. 

Teacher-parent teams were voluntarily formed to visit 
the recreation center, library, synagogue, and the Baptist, 
Presbyterian, Lutheran, and Roman Catholic Churches t These 
teams were instructed to report back in one week, hopefully, 
with a schedule of activities sponsored by these various 
cdmmunlty acrencles. 

The meeting was adjourned early to permit team members 
time to coordinate their schedules for the community visita- 
tions . 

The next regularly scheduled meeting of the committee 
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was held on May 28, 1975 for the purposes of reviewing team 

reports and considering strategies to Improve the lack of 

Inter-agency oommunlcatlon, 

1. The Feltonvllle Recreation Center 

The recreation center had b^n contacted and Ms« 
Estell Goldstel-n, supervisor, expressed Interest In 
opening the lines of communication between th^ center 
and the school* She gave the team members approximate 
ly fifty copies of her Spring and Summer Program Sche- 
dule, 1975^ and requested that we distribute them to 
Interested parents and students* A review of the 
schedule revealed a fine variety of offerings for all 
age groups* One of the teachers asked a student why 
he didn't participate In any of these activities* He 
, replied, went a couple times but there were never 
enough kids to keep the groups going* They said they 
would contact me If they got more kids to sign up* 
I'm still waltln!- 

The coiunlttee decided that It would be Interest- 
ing to follow-up on this schedule, sometime In the 
future, to see how many of these planned activities 
are implemented* 

The parent member of the center's advisory board 
volunteered to act as the coordinator between the 
center and the committee since she would be able to 

1 Appendix Pi Recreation Center Schedule, 1975t 
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report on their year-round activities. 

2, The Feltonvllle Library 

Another contact team had met with Mrs. Gottlieb^ 
librarian, who was in the process of planning a siimmer 
racatlon reading club. She was delighted with our 
plans to Increase communication as she explained there 
was little contact between the school and the library. 
She had two reading groups In operation for fourth to 
seventh grade students ^ however , only twenty students 
were participating. She also revealed that three 
classes from Barton were regularly scheduled to the 
library for story-telling sessions and book sign-out, 
Mrs, Gottlieb promised to send fut^e Information 
directly to the school office to assure wider publlcl- 
ty, 

3, Churches and Sjnogogue 

The remaining contact teams reported that there 
were nb activities for dissemination at this time at 
the churches or synogogue. The Catholic Church had 
some Information they were beginning to print concern- 
ing religious Instructions on Sundays, however, tJhey 
preferred to disseminate this Information to their * 
church parlshoners at religious services. The Baptist 
Church sponsors a cub scout troop and would notify 
Barton In the Fall when registrations Would be taken. 
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Community Publicity 
The committee began, to discuss ways to publicize 
these community activities and determined a two-pronged 
approach I a) the use of the school public address 
system, and b) the establishment of a **C6mmunlty 
Bulletin Board on which would be displayed the flyers, 
posters, bulletins, and other announcements of community 
activities • 

The principal offered the use of the •'School Awards 
Bulletin Board for this purpose since It is In a prime 
first floor location. One of the teachers offered to 
set-up and maintain this bulletin board. If the prin- 
cipal would work with her on this project, 
5, Assembly Programs 

As an additional use of community resources, the 
principal suggested that the committee could explore 
the possibility of contacting some of the many agencies, 
outside the Immediate school neighborhood, who have 
programs of fine educational value for our students. 
He related that the Barton School had been scheduling 
three programs per year sponsored by community agen- 
cies. These included the ••Pedestrian Safety Program*" 
of the Philadelphia Police Department, ••Animal Care^' 
from the Pennsylvania Society for the Prevention of 
Cruelty to Animals, and a film program from^ the Bell 
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Telephone Company, 

The principal volunteered to gather the names of 
agencies, the programs offered, and other pertinent 
details. One of the teachers stated that she would be 
willing to survey teacher Interests and make the necess- 
ary arrangements when the program Inf ormatljOn was re* 
celved. 

It was ihe consensus of the committee that ajnajor 
effort should be made In this problem area beginning 
In September, 1975. 
6. Parent Tiutorlng Prelect 

One of the committee members, the Barton reading 
teacher, stated that the committee had discussed 
various solutions to the lack of community Involve* 
ment, however, no one had mentioned the people-talent 
that exists In our community. She asked, '•Would 
parents be willing to give their time for tutoring 
purposes?" 

The committee acknowledged that a well-trained 
group of parent tutors could do much to Improve the 
academic stature of Barton students, therefore, plans 
were formulated to Initiate the Parent Tutoring Project 
m the Fall, 1975, utilizing the expertise of the read- 
ing teacher as the coordinator. 
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On June 11, 1975$ the Conununlty Involvement Committee 
convened to review progress to date and to consider addi- 
tional strategies for the accomplishment of the objectives, 
1 . Comraunlty Bulletin Board 

The principal stated that he had removed the 
rather antiquated ••Awards Bulletin Board •• since some of 
the awards dated to 1958 and had little relevance to 
the present Barton students. One of the, teacher com- 
mittee members had posted a clean white backing » a 
title ••Community Happenings'* in bold red letters, and 
various announcements of activities from the recrea- 
tion center, library, Home and School Association, and 
the School District of Philadelphia, 

The committee responded enthusiastically to t^ie 
bulletin board as many positive comments had been re- 
ceived pertaining to Its prime location and Informa- 
tive postings. 

2^ Public Address Announcements 

As notices were received from the neighborhood 
community agencies , announcements were made of these 
activities by the 'principal on the public address 
system before they were placed on the community bulle- 
ttri board. This extra publicity seemed to reap bene- 
fits for the community agencies since shortly after 
the announcements commenced the library and recreation 
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center began requesting these announcements with every 
activity they sponsored. In summary, a fine working 
relationship had quickly been established between the 
school and these two community agencies. 

3. September Programs 

The reading teacher and the principal revealed • 
that the planning for the assembly programs and the 
tutoring project had been finalized and were designa- 
ted to be launched In September, 1975. 

4, After-School Activities 

The committee discussed various aspects of an 
after-school program and agreed that, since the school- 
year was coming to a rapid conclusion, the objective of 
Implementing ten activities to Improve peer relation- 
ships should begin In September, 1975. The principal 
offered ^o survey a random sample of students to deter- 
mine ^^t activities would be Interesting to them. As 
a beginning, the committee suggested fourteen club' 
activities that were agreed to be popular ones from 
the committee's past experiences and, therefore, would 
be Included on the survey form. 

A discussion then ensued pertaining to the pupil 
survey ^conducted by the Attendanpe Team that was plose- 



^ Supra , p. 89. 



120 



ly related tS^ this end. The committee questioned If 
the previous survey could be .used and It was determined 
that the previous findings werenot valid for this com- 
mittee since t a) the students may select differently 
because of the time allocatloni b) none of the lower 
grades had been previously surveyed i and c) the fact 
that these activities would be conducted during after* 
school hours. The survey was, therefore, agreed to 
and the principal would report the results at the 
next committee meeting, 
5, Sxxmmer Day Camp 

In the closing minutes of this meeting, the prin- 
cipal Informed the committee that he had been contacted 
by the Association For Jewish Chlldi^en to use the school 
as a day camp site this summer. The planned program 
would entail dally educational and recreational activi- 
ties for all Feltonvllle boys and girls in grades four 
to six. Ten high school students would be trained as 
leaders, by two Project PRIDE counselors, to supervise 
approximately ten students each. Activities would 
Include arts and crafts, games and sports, music, read- 
ing, mathematics, and i^roup exercises. The program 
would be held dally from 9tOO A,M. to 12i30 P,M, with 
the beginning dfate scheduled for July 7, 1975 • Funding 
had been approved by the Coordinating Office of Drug 
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and Alcohol Abuse Programs, City of Philadelphia. 

The committee endorsed this simmer program, 
therefore, the principal agreed to contact the Central 
School Facilities Office and request School Board 
approval. 

The last meeting of the Community Involvement Committee 
for the school-year 197^-1975 was held on June l8, 1975 to 
review the survey findings arid to finalize plan? for the 
summer day camp program. ^ 

1. Survey Findings 

To conduct the after-school student survey, five 



classes were randomly selected by the principal. In- 
cluding grades kindergarten, first, fourth, and sixth. 
He had prepared a survey form^ duplicated sufficient 
copies, and requested the five homeroom teachers to 
administer the document. Results were tabulated by the 
principal and presented to the committee as represented 
in Table 10 i 

The survey dljrectlon? stated t 



If you had an opportunity to take part In an 
after-school program vjhat activities would you 
prefer. Put a check mark nert to the five best 
listed below. There Is space to add to this 
list If you wish,. It Is not necessary to sign 
your name. 
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TABLE 10 

Pupil Preferences Of After-School Club Activities 



Grade Responses 





Kgn 


1 


Prim, 


1* 


6 


Inte. 


Totals 


N. 


XT 






N 


N 


N 


h 


• T 




Drama Club 


0 


K 


if 


08 


17 


3 


20 


23 




2^ 


18 


Record Club 


0 


3 


3 


06 


31 


11 


1*2 


1*9 


^5 


3if ' 


Arts and 

craius ^ 


A 

u 


j.« 


1* 


08 




1 ^ 

10 


59 


69 


63 


^1 


Hockey 


r\ 
U 


5 


.5 


10 


oil 




33 


38 


38 


28 


^ iTiurai&urax 
Teams 


A 
\J 


1 


1 


02 




Q 
7 


29 


3^ 


OO 


22 


Card 


0 






AO 

08 


20 


3 


23 


27 


27 


O A 

20 


Trading ^ 


0 


0 


0 


0 


6 


1 


7 


aO 

08 


7 


A f 

05 


Cooking 


25 


1* 


29 


A 

60 


38 


13 


51 


59 


Q A 

00 


A 

oO 


Sewing 


25 


1 


26 


5^* 


'll 


7 


18 


21 


1*1* 


33 


Woodvork 


25 


3 


28 


58 


38 


17 


55 


61* 


83 


62 


Science 


0 


2 


2 


01* 


10 


12 


22 


26 


21* 


18 


Ecology 


0 


0 


0 


0 


1* 


3 


7 


08 


7 




Modellnjp; 


25. 


3 


28 


58 


11 


8 


19 


22 


1*7 


35 


School 

Beaut Iflc^t Ion 


25 


5 


30 


63 


' 

15 


5 


20 


23 


. . 50 


37' 


Other s- 

l 


Sports 


0 


0 


0 


0 


3 


16 


19 


22 


19 


li* 


Chess 


0 


0 


0 


0 


0 


19 


19 


22 


19 


1^ 


Totals 


125 


39 


161* 


291 


152 


^1*1*3 


607 



Abbreviations used include N, number i Prim., primary grades; 
Inte,, intermediate grades. 

Students surveyed included! 25 kindergarten, 23 first grade, 
56 fourth grade, and 31 sixth grade students. 
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In analyzing the results of Table 10 for the com* 
mlttee, the principal Indicated that the clubs selected 
most frequently throughout the school were voodworklng , 
cooking, arts and crafts, school beautlf icatlon, model* 
Ing, record club and sewing. Of these activities, 
woodworking, cooking, and sewing were consistent fav- 
orltea among all ^rad«S. 

The primary grade students had high preference for 
school beautlf icatlon and modeling, while the Intermed- 
iate grade students Indicated high preference fox arts 
and crafts, and the record club, * 

If the totals for hockey. Intramural sports and 
miscellaneous sports would be grouped, these activities 
would be the most popular with a 65^ overall preference. 

The kindergarten class voted as a group. This 
tended to skew the primary results. It Is also Im- 
portant to note that the first grade group only com* 
pleted 39 responses out of a possible 115 • 

Plfty-slx fourth tirade students were surveyed, as 
opposed to thirty sixth grade students. Both classes 
selected the same most pdpular activities, however, the 
sixth grade class expressed strong Interest In chess ^ 
and miscellaneous sports activities. 

All committee members agreed that this data would 
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be useful to the teachers who would consider sponsor- 
ing after-school programs In *the Fall. The principal, 
therefore, decided to post the results of this survey 
on the teacher's bulletin board In September, 1975. 
2 , Sumner Day Camp 

The principal reported that he was successful In 
receiving approval for the Summer Day Camp to be held at 
Barton, without cost to the Association For Jewish Child- 
ren. Dr. Michael Marchase, Associate Superintendent of 
School Facilities, agreed with the principal that this 
community agency renders service to the students of the 

4 

School District of Philadelphia far beyond the $2600.00 
charge that would normally have been necessary. 

The Project PRIDE counselors came Into the meeting 
and distributed a registration flyer announcing the Day 
Camp.^ They requested that the Community Involvement 
Committee distribute the flyers to all Interested Barton 
parents and students. The counselors planned to visit 
the principals of the Feltonvllle Elementary School and 
St. Ambrose Parochial School to explain the program. 

The committee ended the schoolyear with a feeling 
that Barton School was Indeed becoming the hub of ^ the 
Peltonvllle Community. 



Appendix Ri Project PRIDE, Feltonvllle Day Camp, 1975. 
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On September 17, 1975, the Community Involvement 
Committee reconvened, reviewed the progress made to this 
date, and structured strategies for future Implementation, 

1, Summer Day Camp 

The summer program was a success, as one hundred- 
eight students actively participated In the program, and 
ten high school students were trained as tutors. The 
recreation center donated lunches from their summer pro- 
gram and both programs were able to Intermingle and 
share supplies and facilities. 

The principal announced that because of the success 
of the program, a request would be tnade for the funding 
of the Barton Summer Day Camp ^- 1976 , within the next 
three months , 

2, Public Address Annbuncements 

Announcements were being made regularly as notices 
of community events were received, 

3, Parent Tutoring Project « 

The prlncll>al revealed that he had requested volun- 
teers for the Parent Tutoring Project In a recent letter 
and responses would be returned by the time of our next 
meeting, 

4, Community Bulletin Board 

The ••Community Happenings Bulletin Board" was re- 
Instated with the title, ••What Is Happening?** Notices 
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had been posted from various School District of Phila- 
delphia Central Offices.^ The local library, had also 

2 

forwarded notices of their activities. 
5t Assembly Programs 



The principal presented the committee with )^ list- 
ing of approximately thirty community organizations, 
that offer assembly programs for students. Two teacher 
committee members volunteered to begin contacting these 
agencies Immediately. 

The principal also announced that he^had made 
arrangements for two faculty meetings when School Dlst« 
rlct of Philadelphia Central Offices would present pro- 
grams on ••Consumer Educatlorf In Your Community •• and 
••Your Community Social Agencies. •• 
6. After^^School Club^ 

A teacher remarked that she had heard positive 
comments from teachers about the posting of the summary 
of the pupil survey on after-school activities. To 
assure complete openness with the parent and student 
committee members, the principal read the preliminary 

> 

Appendix 3 1 Letter, Associate Superintendent, File #300, 
May 22. 1975. 

Appendix Tt Adult Education, The School District of Phila- 
delphia, Division of School Extension. 
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statement that was also posted t 
Teachers i 

Below Is a listing of after-sohool actlTltles sel- 
ected by Barton students with the number of stu- 
dents Interested In each activity, c: 
They are deferred to those of you who will be vol- 
unteering to sponsor an after-school club. 
Look over the list. See If you are qualified In 
an area of high student Interest, 
After-school groups will be formed during the 
month of October. 1975. 

Thank you, 
Wm, J. Wlngel 
Principal 



At the October meeting of the Community Involvement 
Committee plans were finalized for the assembly program 
schedule, the Parent Tutoring Project, and various after- 
school activities. 

1 . Assembly Program Schedule 

The following schedule was submitted to the com- 
mittee as a listing of programs that had been f Inal- 
Izedi additional programs would be added as contacts 
were continually being madei 

October 17 - 9»00 A.M. to noon, Pa. S.P.C.A., 
••Caring For your Pets" - All grades. 
It30 P.M. to 3iOOP.M. , Saul Agricultural 
High School, -Career Opportunities" - Grades 
seven and eight. 

October 28 - li30 P.M. to 2il5 P.M:., Kodak Film, 
-America", Grades fourth to sixth. 

October 31 - 9t^5 A.M. to 10i30 A.M.. -Halloween 
Class Presentations", Grades fourth to sixth. 
iiOO P.M. to 2il5 P.M., Drs. Carlisle and 
Klein, -The Academic High School - What It 
Offers You," Grades seven and eight. 
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November 7 - 9i^5 A.M. to 10i30^A.M., Mary Haasz, 
"Who Are You?**, Grades four to six. 
II1I5 A.M. to nooni Office of Safety Educa- 
tion, ••Your Safety Patrol^^, Grades kinder- 
garten to fifth. 

liOO P.M. to li^5 P.M., Office of Safety Ed- 
ucation, ••Your Safety Patrol^^, Grades sixth 
to eighth. 

November 12 - liOO P.M. to 3iOO P.M., Philadel- 
phia Police Department, ••Pedestrian Safety**, 
All grades. 

November 1^ - 9il5'A.M. to lOiOO A.M. , Young 
: Audiences Concert, ••BrAss* Instruments ** , 
Grades fourth to sixth. 
IO130 A.M. to II1I5 A.M., Yoxind Audiences 
Concert, ••Brass Instruments**, Grades seven 
and eight. 

November 21 ^- liOO P.M. to 2il5 P.M. - Robert 

Holden, *'OlTiey High School Career Education 
Program, Grades fifth to eighth. 

December 18 - Barton Orchestra and Chorus Per- 
formances, all morning, all grades. 
liOO P.M. to li45 P.M., Cy Constantlne, 
••Maglc*^, Grades kindergarten to third. 

December 19 - 9i30 A.M. to 10il5 A.M. - Bobby 

Vaker, pianist. Grades seven and eight. 

IO130 A.M. to II1I5 A.M. - Bobby Waker, 
pianist, grades fourth to sixth. 

January 9 - 9i^5 A.M. to IO130 A.M., ••Plre Safety 
Project**, Grades fourth to sixth. 

January I6 - 9i00 A.M. to noon ^ Olney High School 
Glee Club, all grades. 

February 6 - 9t00 A.M. to lliOO A.M. - Academy of 
Fine Arts, Bicentennial Program, all grades. 

February I3 - 9i00 A.M. t. 10 t 00 A.M. - Mr. and 
Mrs. Bertolf , -Slides v North Af rlca** , 
Grades fourth to eighth. 

March 19 - 9i30 A.M. to lli30 A.M. - Office ,of 
Safety Instruction, ••Bicycle Safety**, all 
grades . ^ 
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Maj Ik - 9«00 A.M. to noon - Office of Safety 

Instruction, "Perils of Playing In the Streets'' j 
All grades . 

2. After-School Activities 

The principal announced that fifteen teachers had 
volunteered to sponsor after-school activities for the 
school-year 1975-197?^. Within the next week, a letter 
would be forwarded to parents Informing them of these 
activities and soliciting students for them,^ 

) 

3. Parent Tutoring Pro.leot / 

The principal had Included a section In the hand- 
book questionnaire requesting the names of parents 
available for volunteer service and their preferred 
times of availability.^ Twenty-five affirmative re- 
sponses had been received. The Coordinator of Volun- 
teer Services, therefore, had prepared a final letter 
for parents notifying them of an orientation vmeetlng on 
November 26, 1975 and Iwo training dates, December 3, 
1975 and December 10, 1975. The Central Office of Vol- 
unteer Services had agreed to assign a training special- 
ist for the latter two dates to offer some techniques In 
the tutorial process. 

^Appendix Ui Letter, After-School Activities, October 27, 1975. 

^Appendix Vi Handbook Questionnaire, Question ^. 

^Appendix Wi Letter, Coordinator of Volunteer Programs. 

'^Appendix Xi Letter, File ^319, November 1^, 1975. 
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The principal announced that he had also requested 
the assignment of student tutors .from the local high 
schools when, he spoke to the Central Office of Volun- 
teer Services. In past years, Barton had received fine 
assistance from these schools and he hoped this practice 
would continue this year. 

On November 18, 1975 1 the Community Involvement Commit- 
tee assembled and reviewed some of the strategies that had 
been Implemented. 

The^Communlty Bulletin Board was filled with varied 
community events and additional notices were being received 
and posted regularly.^ 

The Parent Tutoring Project had»recelved the coopera- 
tion of all Involved personnel and was proceeding as sche- 
duled. 

After-school activities had begun and were amply 
supplied with eager students. Gome modifications were nec- 
essary, In the original schedule, to meet the changing needs 
of the Involved students and staff members. 

The cotnmlttee agreed to limit the number of assembly 
programs to four per month to avoid excessive use of the 
audltorlvim. Coordination of the auditorium schedule had 
become a problem because of the use of the auditorium facil- 
ity by Barton music groups two days per week, the Home and 
School Association one day each week, and the regularly 
1 Appendix Yi Wyoming Branch Library, October, 1975. 
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scheduled assembly programs, speech classes, District meet- 
ings, and similar activities. With the limitation of four 
programs per month, the principal could foresee no major 
conflicts In the future. 

The next regularly scheduled meeting was held on Dec- 
ember 22, 1975. The Community Involvement Committee re- 
viewed the original three problems It had Identified on 
May 1*^, 1975 and agreed that they had been greatly allevia- 
ted by the actions of the committee. More after-school 
activities had been Instituted, Inter-agency communication, 
had materialized, and volunteer support had been substan- 
tially Increased, as eighteen parents attended the training 
sessions and were actively working with Barton, children and 
teachers 

The committee resolved to continue to meet on a monthly 
basis to Increase efforts In these problem areas and to 
work toward the resolution of the additional problem areas 
previously identified. 

Ob.^ectlve 7 - Drug Prevention 

In Kay, 1975, a request was initiated by the principal 



On January 7, 1976, th^ nrlnclpal received confirmation of 
four high school tutors assigned to the Barton School. See 
Appendix Zi Letter, Coordinator of Volunteer Services. 
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to schedule Project PRIDE, the Association For Jewish Chlld- 
dren jgrlmarj drug prevention program, at the Clara Barton 
School In the Fall. - A letter of approval was received on 
July 15, 1975 and established an Initial meeting of the prln- 

r 

clpal and drug counselors on August 28, 1975 • 

At this meeting, basic philosophy and operational pro- 
cedures were agreed upon, as follows i 

1. Philosophy 

It was stated that the premise of the Project 
PRIDE program Is that the Ingestion of drugs among 
youth Is symptomatic and there would be less drug abuse 
If youth developed meaningful relationships with signi- 
ficant adults (especially parents^ and teachers), self- 
esteem, a better understanding of peer pressure, and 
better declslbn-maklng skills, 

2, Operational Procedures \ ■ 



The principal and counselors agreed upon the 
following operational procedures! 

a. The drug prevention program would begin on 
September ,16, 1975 and end on December 5» 1975. 

b, Group sessions .consisting of approximately 
fifteen students per counselor, would be con- 
ducted three days per week to discuss student 
concerns about/ sell , drugs, parents, and peer 
group Influence. 



^Appendix AAt Letter, Adminlstrati^^e Assistant, District 7. 
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c. The .principal woulct notify all affected stu- 
dents and teachers and (establish a schedule for 
the counselors to meet with all fifth , sixth, and 
seventh grade students once each week* Also, no 
more than four groups per day would be scheduled 
to permit the counselors a block of time for 
consultations* 

d. Procedures to be followed In the event of the 
absence of a counselor were determined* 

e* Students who cduld not adjust to a small group 
process would be re-scheduled by the principal. 

t. The resource counselors would submit; a weekly 
sunm&ry of their group sessions to the principal. 

g» The principal and counselors would construct 
y a pre-post questionnaire on September l6, 1975 to 
^ measure the effectiveness of the program. 



On the morning of September 16, 1975, the principal 
met with the drug counselors to review their schedule and to 
finalize a pre-post questionnaire for students. Mr. Van Horn, 
resource couias^elor, brought, with him a survey Instrument that 
could be used with the Barton students.^ Af ter>^evlewlng the 
document, the principal agreed to use It since he recognized 
that this instrument would survey his major areas of concern 
and adequately measure what the program had accomplished. 

It was agreed that Mr. Van Horn would randomly select 
thirty -six students and administer the questlormalre during 
the week of September l6 , 1975. These same students would 
be re-lnventorled, with minor changes In Instrument language, 
during the last week of the program. The counselor would 



Appendix BBt Barton School Drug Prevention Inventory. 
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administer the Inventory anonymously to maintain confiden- 
tiality. 

When the program began, minor schedule problems arose, 
however, they were quickly remedied by the principal. The 
counselors worked well with students and staff alike and 
became an Integral part of the Barton Improvement Program ^ 
until their departure on December 5$ 1975 • 

Objedtlve 8 - School Spirit 

In the middle of April, 1975 t the principal met with the 
President of the Home and School Ajssoclatlon and outlined his 
plans for the promotion of various activities to Improve 
school spirit. He requested financial support for these 
projects because of the Important effect they could have on 
Increasing pupil attendance and reducing pupil disruptive 
behavior. It was agreed that the Home and School A^oclatlon 
would underwrite all programs as long as their treasury was 
solvent, and the programs were reasonable In financial cost. 
In fact, the President of the Home and School Association 
stated. "Our whole purpose for existing Is to Improve this 
school for the benefit of the kids. If you want to try to 
Improve the school spirit, we're behind you one-hundred per- 
cent. I know my executive board will agree. Is there any- 
thing else you want the parents to do?** With this opening, 
the principal expressed his displeasure that the Barton 
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School did not have a school store. He asked If the parents 
would consider such an undertaking. He explained that It 
would entail borrowing funds from the Home and School Assoc- 
iation Treasury to purchase the necessary Items, however, In 
time these monies would be repaid and the store account 
would operate within Its own funding. Also, a schedule must 
be established for volunteer parents to sell the merchandise. 
The principal volunteered space In the first floor hallway, 
an unused display case, and a large lockable metal cabinet 
for the storage of merchandise. 

The President of the Home and School Association agreed 
to a trial period of two months with the understanding that 
If the articles did not sell sufficiently to warrant the ex- 
penditure of time and effort, the store would be closed and 
all Items would be sold Immediately or stored away for 
future bazaars . 

The principal then suggested that tee Shirts, with the 
name of the school printed on the front, would be a logical 
sale item to Improve school spirit. The President agreed 
and the May Newsletter Included the following announcement! 
Dear Parents and Students i 

The Barton Home and School Association and faculty ' 
would like to Interest you in Barton Tee Shirts. 
We would like to arouse school spirit, by havliyg 
the students wear their school colors proudly. ^ 
The tee shirts are white with red binding around 
the neck and sleeves with Barton School on the 
front. They are Just ^2.00 each. The attached 
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form gives the range of sizes for students and 
adults. Please complet^e the form, then we can 
fill the orders. Money must accompany the orders • 
The shirts will take approximately three weeks. 
The orders will be takeh May 5th and May 19th. 

At the May 1^, 1975 meeting of the Public Relations 
Committee two of the hindrances to pes It Ire public relations 
were a lack of pride within the school ^nd the lack of sym« 
bols to represent the school.^ At this meeting, the prln« 
clpal familiarized the committee with the planning that had 
been undertaken to Initiate a school store and the overwhelm* 
Ing response to the tee shirt sale that resulted In two hun« 
dred forty-three orders. 

On May 28, 1975 • the Public Relations Committee decided 
on seven activities that would tend to Improve school spirit 
and agreed to be responsible for their Implementation. 
1 • Newspaper Publicity 

An ad hoc committee was formed and Its objectives, 
activities, and evaluative criteria are included within 
the sections of Objective 5. 
2. ^Qth Anniversary Ce lebra tl(in 

The committee planned to structure a week of acti- 
vities to celebrate the 50th Anniversary of the founding 
of Barton School and a parent committee member volun- 
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teereM to coordinate these activities with the Home and 
School Association Executive Board, 
3. School Scrapbook 

A teacher and two students consented to collect ' 
photographs, newspaper articles, and other Items of In- 
terest to construct the Barton School Scrapbook tor 
1975«1976, The committee concurred that this activity 
should occur on a yearly basis to prpylde background 
and tradition for future school people ♦ 
^. Bulletin Board Posters - Displays 

One of the teachers and a student volunteered to 
prepare posters and displays that would publicize 
school activities that would tend to Increase school 
spirit. 

5, Assembly Programs 

Two teachers and a parent offered their expertise 
in contacting all staff members and the Home and School 
Association In an effort to promote assembly programs 
of classroom and school projects that could tend to im- 
prove school spirit. These programs would be coordina- . 
ted with the principal to avoid auditorium schedule 
conflicts. 

f>. School Nev^spaper 

A teacher and student offered to initiate a schpol 
newspaper. The committee, however, recognized this to « 

150 

ERIC 



138 



be a major undertaking and decided that the other 
school projects receive priority. It was decided that 
this activity could be activated with an Initial Issue 
in June, 1976. 
?• Barton History 

The principal stated that he would include an 
article in the school handbook on the history of the 
school. The committee concurred that Barton's history 
should be updated periodically and the principal con- 
sented to do so. 

At the next meeting of the Public Relations Committee,* 
on June 1975 t reports were made on some of the implemen- 
ted activities and additional strategies were suggested. 
1. School Photography Class 

The principal revealed that he had spoken to the 
teacher and the students of the Alternative Program 
about becoming the official photographers for the 
school, since they had the talents and were amply 
supplied with cameras and other types of audio-visual 
equipment. The teacher and students were delighted. 
The Public Relations Committee agreed that the photo- 
^rraphlc publicity could be a worthwhile contribution 
to the Improvement of school spirit for many students 
and, in particular, for the Alternative Program students 
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2. School Song 

The committee members expressed the feeling that 
a rejuvenation was taking place at Barton and perhaps 
the music teacher could write a new school song that 
would explain this new feeling for all to hear and 
benefit from. One of the parent committee members 
consented to speak to the music teacher about this Idea. 

3. School Mascot ^ ^ 

One of the students suggested that Barton needed 
a mascot and the committee members agreed that It would 
be beneficial to have a sjrmbol to Identify with Barton 
School. One of the teachers volunteered to sponsor 
a school-wide pupil contest to select a mascot. The 
following notice was prominently^ dlsplayed^^^ttooughout 
the school on June 6, 1975t 
WANTED I 

A BARTON SYMBOL 
or MASCOT 

Write your suggestions on a 3 by 5 card 
with your name, grade, and homeroom number. 
Return them to the school office no later 
than Wednesday, JUne 11th. 
The best suggestions will be voted on by 
the students soon! 

4. Ass embly Programs 

All fourth to sixth grade teachers and the three 
special education teachers had agreed to plan ninthly 
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assembly programs beginning In September, 1975. 
5. School Store 

It was reported that the tee shirt sale was an 
outstanding success and additional shirts had been 
purchased from the proceeds to stock all student and 
adult sizes' for Immediate purchase, Other^^ltems ordered 
for the store Included notebooks, pens, paper, Barton * 
pencils, erasers. Barton book covers, reinforcements, 
dividers, book straps. Barton pennants, memo pads, and 
Barton buttons . 

On June 11, 1975, the Public Relations Committee met 
and continued Its quest for activities to Improve school 
spirit. 

It was reported that a new school song woMld be planned 
for the Fall, 1975. 

The teacher-sponsor .reported that one hundred-eighty 
responses were received for the Barton mascot contest. The 
committee decided that the teacher should delineate these to 
the five or sIt most popular choices for a student vote to be 
held prior to the end of June, 

One of the student committee members suggested that the 
students would like to have a Play Day activity this year, 
The committee agreed that a Play Day could be a worthwhile 
activity to improve school spirit, however, it must be 
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planned carefully. The committee concurred wltii the concept 
l or Implementation In 1976, since 'time would not permit the 
proper planning of class demonstrations, dances, races, and 
like activities for this school year. 

On June l6, 1975 # the students vot^d In each homeroom 
section, by vnrltten ballot, to select a Barton mascot. The 
six mo3t popular preliminary entries were bears, braves, 
bobcats, beavers, bulls, and bees. The winning selection 
was bobcats which received four hundred ninety-three votes. 

The Public Relations Committee reconvened on Septem- 
ber 17, 1975 to evaluate the Implemented activities and to 
suggest additional strategies to Improve school spirit. 

1 . School Store 

It was reported that the school store was contln- 
ulng to be tremendously popular with the students and 
the Home and School Association 'had realized consider- 
able financial gain, even though the prices on merchan- 
dise had been kept to a minimum. Barton tee shirts 
were visible throughout the school^ and neighborhood and 
the committee acknowledged that this engendered a pride 
in ?arton School. 

2. Schoo l Son^r 

Cne of the students suggested that the committee 
plan a student contest to write a new school song. The 
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committee agreed that this activity could promote 
more Interest and spirit than If th6 song had been 
written by .the music teacher, therefore, It .was deceded 
to announce a school song contest In conjunction with 
the regular music progre^m. The principal suggested 
that the committee planxsome guidelines for our next 
meeting since the writing of a song, was not an easy 
task for cnlldren to accomplish • 

^ A suggestion was made, by one of the teachers, 
that perhaps one of our present school songs would be . 
usable • None of the committee members had heard any of 
the existing school songs, therefore, the principal 
agreed to have the music teacher present the current 
songs at the next committee meeting. 
3, Safety Patrol Program 

To Increase spirit among the safety patrol members, 
the committee planned three assembly programs at which 
time each safety patrol sponsor would outline the 
duties of squad members, the responsibilities of t'he 
students, and Introduce each squad member as he/she 
stood on the auditorium stagfe. The committee concurred 
that this type of activity would encourage better 
esprit anone- the students of the Indoor, outdoor, and 
welfare safety squads and also tend to decrease disci- 
pline problems among students In the patrol areas. 
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student Radio Station 

The principal Informed the committee that a re- 
quest had been made In June, by a student on the Atten- 
dance Team, to Initiate a student-run radio station at 
Barton School, Following up an Inquiry by the princi- 
pal, one of the Alternative Program classes had volun- 
teered to establish the station. Preparatory meetings 
between the teacher and principal had finalized a weekly 
broadcast of music requests, club meetings. Home and 
School Association activities, special assembly pro- 
grams, student award winners, and Items that students 
wish to trade or sell. 

It was anticipated that by November, 1975 # the 
station could broadcast two days a week and Include 
Interviews with neighborhood personalities, contest 
winners, and Items of Interest In the community. 

Student broadcasters were being trained by the 
teacher In the proper use of the public address system. 

The principal had met with the teacher's building 
commltt/e to Inform. then of his plan and listen to 
their suggestions. It was agreed that prime time 
would be the 8t^5 A.M. to 9t00 A.M. segment of the ^ay 
when all students were In their homerooms. It was at 
this time when announcements would reach the largest 
audience. 
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The Public Relations Committee agreed with the 
plans made for this activity* and within a week posters 
were displayed throughout the building announcing! 

gLARA BARTON BOBCAT RADIO STAriON 

The ••C.B.B.*' Radio Station will soon be on 
the air, fully operated by Barton students. 

1. Send music requests to Room 205,' Include 
your name and room n\mber. 

2. If you would like to make an announcement 
talk to Ms • Zalkln. 

3. Items of Interest should be forwarded to 
Room 205. 

^. Do you know of any activities that we 
should know about? Talk to one of the 
students In Room 205. 

5. If you have belonging you want to trade 
or sell, see Ms. Zalkln. 

Signing Off, 
The Barton Bobcat 
Radio Ajviouncers 
Room 205 

5. SuRpestlon Box 

The principal announced that he was going to make 
a permanent suggestion box to be located outside the ^ 
school office. He requested that the committee circu- 
late this Information and revealed that an announcement 
would be made on the public address system requesting 
, sup-5:estlons from everybody on how to further Improve 
Barton School. 



The Public Relations Committee reconvened on October 15 # 
1975 to review school songs and to evaluate past and future 
ostrategles . 
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1 • School Sonji^s 

The Barton music teacher had prepared three songs 
that the principal had provided her from the files In 
the school office. One was titled ••Barton School Song" 
and had been written by a former principal In 19^0, 
The two other selections were the **Bartbn Victory 
March" and "The Barton Fight Song"i these iiad no compo- 
ser listed on the old and yellowed music sheets. The 
songs were presented with a ten member student chorus 
accompanied by the music teacher at the piano. 

After the presentation of the"Barton School Song", 
written In a hymn style, the committee members looked 
at one another in disbelief, however, not a word was 
spoken. When the final two numbers were completed, the 
principal thanked the students for their fine perform- 
ance and returned them to their regular classrooms. The 
committee began to discuss the songs with the music 
teacher. One of the parents exclaimed, "I*ve never ' 
heard such goodle-goodle music In all my life!" A 
teacher said, "I*ve bee^v here for eighteen years, now I 
know why I never heard them before," The student mem- 
bers of the coinmlttee Just giggled. 

It was obvious to the committee that what was accept- 
able thirty years ac:o was not today and that the committee 
-should, therefore, suggest guidelines for a school song 
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contest • After some discussion, It was decided that 
students should select a popular song and add to It 
their own words about Barton* It was additionally 
agreed that the principal would announce these contest 
guidelines on the public address system within the next 
week and set a deadline of January 1^ 1976 for the sub- 
mission of songs « This time frame was recommended by 
the music teacher to allow her sufficient time to teach 
classes how to write lyrl^cs. 

2, Bobcat Contest 

One of the parents suggested that the Home and 
School Association should sponsor an art contest for 
student*? to draw a fape of the Barton Bobcat* It was 
recommended^ that this drawing could then be used as the 
official bobcat on the tee shirts, notebooks, and other 
similar Items. The committee concurred and the princi- 
pal stated that he would discuss possible awards with 
the President of the Home and School Association and 
report back at the next committee meeting* 

3. Pride in the School Buildin^^ 

The principal revealed that one' glaring problem 
that had not been resolved was the graffiti on the walls 
of the lavatories and the general carelessness of some 
students toward school property. The Discipline Com- 
mittee had struggled wi^:h this problem and decided they 
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could not resolve It because of a lack of adequate 
Supervision and student pride In the care of the school 
building. The principal asked the student members of* 
the committee to think about this problem before our 
n^xt meet\ng and return wltn some corrective actions 
that they think would be workable. 

On November 20, 1975 t the committee assembled to con- 
tinue the ongoing process of promoting activities to Improve 
school spirit. Items on the agenda Included the status of 
the Bobcat Poster Contest, the School Song Contest, the 
Bobcat Radio Station, safety assemblies, and the considera- 
tion of additional strategies. 
1, Bobcat Poster Contest 

The^ principal Informed the committee that the 
Home and School Association vxould offer Barton tee 
shirts and pennants to each winner of the contest. The 
art teachers had agreed todevote two weeks of ins true- 
tlona^l time to the technique oT drawing faces and to 
collect the finished art work. The principal agreed to 
display the entries In the first floor hallway and the 
Public Relations Conunlttee would act as Judges to 
select three wlnnln*-^ posters. The contest dates were 
set to begin on December 1, 1975 and conclude on Decem- 
ber 19, 1975. 
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2. School Sonf{ Contest 

The principal revealed that only one song had 
been submitted to date, 

3, Bobcat Radio Station 

All committee members expressed pleasure with the 
manner in which the students demonstrated th^lr abilities 
In this area. Initially, the technical aspects of the 
broadcasts caused difficulties. The sound was not uni- 
formly distributed throughout the building, therefore, 
on some floors the voices were too loud, yet too low 
In classrooms on the same floor. Some broadcasters In- 
dicated nervousness In the speed of their presentatldfxi 
some were garbled. 

The committee agreed that these technical diffi- 
culties had been satisfactorily rectified and the pre- 
sent two broadcasts per week were of Immeasurable bene- 
fit to all Barton personnel. 
k. Saf oty Assemblies 

Three safety assemblies were completed on Novem- ^ 
ber ?, 1975 and were. heartily endorsed by staff and 
students alike. The safeties were afforded the recog- 
nition they truly deserve and staff sponsors have no- 
ticed Increased pride and dedication among their squad-^A^ 
members . 
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5. Pride Iri the School Building 

The student members of the Public Relations Com- 
mittee were asked what solutions they had reached con-^ 
cernlng the graffiti in the lavatories arid the c^are- 
lessness of some students toward school property. 
One student expla?.ned that he felt mo^st problems arise 
from the students who come to Barton In seventh grade 
from other schools,^ '•They don't have pride In our 
school because they haven't been here long .enough and 
so many of them are tough Iclds kicked out of other 
schools. The principal agreed that what he said was 
true, but we have to live with that condition because 
of the transfer policies In the School District of 
Philadelphia, Another student responded with several 
concrete suggestions i 

a. Teachers should stress cleanliness and sanita- 
tion In their health classes. 

^. Place signs around the building as reminders 
to keep the school clean. 

c. Send safeties In the lavatories as monitors. 

d. Use the public address system to stress pride 
In our school building, 

e. Remind students of the tremendous cost to 
repair broken school property, of graffiti 
removal, and to clean the school. 

A, Barton Anniversary ^ee^c 

The committee becran to plan activities for Barton's 

50th Anniversary, however, time for this meeting ran out 



^Approximately sixty percent of the 8/7 students are enrolled 
from other schools to relieve overcrowding. 
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and each member was requested to return to the next 
meeting with Ideas for diversified activities. 

On December 22, 1975, the Public Relations Committee 
convened to evaluate progress, to judge the Bobcat Contest 
winners, and to continue planning activities for the Barton 
Anniversary Week. A listing was made of all activities spon- 
sored by the committee to improve school' spirit . ^ 

1 . Completed Activities 



a. MascotrContest 

b. Safety Patrols Program 

c. Bobcat Poster Contest 

2, Onffoinff Activities 

a. School Store 

b. School Scrapbook 

c. Assembly Programs 

d. Barton History 

e. Phb^ography Class ^ ^ ^ 

f . School Song 

g. Student Radio Station 

h. Student Pride in Building 

3. Future ^-ctlvdties 

a. School News-paper 

b. 50th Anniversary Week 

c. School Photo Directory 

Student Pride Ih the School Building 
The conunlttee concurred, after reviewing the stu- 
dent suggestions from the last meeting, that the Initial 
approaches to the problem could be taken by the teachers 
and principal, however, the long-term solution lay in 
the students themselves. The committee, therefore, 
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r •commended that the student members of the committee 
mdet with the Student Council to dlscUss the. problems 
and seek solutions • It was stated that perhaps the 
•Student Council would have additional solutions. 
5, Bdbca't Contest 

The principal escorted the committee to the dis- 
played bobcat drawings In the first floor hallway and, 
after some discussion, four were selected. The winners 
ranged from third to eighth- grade. Their prized would 
be awarded In the afternoon by the President of the 
Home and School Association, 
^Oth Anniversary Week 

After considerable discussion, the following week 

of activities were agreed upon to celebrate the 50th 

Anniversary of Barton School t 

a. Monday, May 3» 1976 

Open iH ouSe - 9tOO A.M. to 3tOO P.M.- All 
. alumrtl and parent? aa;^ visit the school.' The 
principal would pi*epare the school and the 
parents would act as guides. 

I 

Dinner - 6iOO P.M. Schwtrtzwald Inn - 
Parents would take* care of^ll arrangements; 

Tniesday 1976 ^ ' 

School Color Da^ - ^11 Barton people will 
wear red and white schbol colors. 

c, Wednesday, N^y 5. 197'^ 

Play Day - .^^ch class will present a demonjr 
St rat Ion, dance, of pairtlclpate In athletic 
events In the schoolya^rd. 

■» 

d. Thursday, May 6, 197'^ 

Bazaar and Plant Sate - Parents will prepare 
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tables to sell merchandise, candy, plants, and 
other food Items, Some classes will partici- 
pate by making pot holders, hand^rchlef s , and 
other saleable merchandise. 

a. Friday, May 7, 1976 

Barton Roundup Day - The school chorus will 
present three assembly programs of popular, 
'sing-along music. ^ 

The Public Relations Committee will have a major 
role In the Implementation of many activities planned 
during the anniversary week. The school will be decora- 
ted with red and white streamers. Posters and bulletin 
boards will proudly display the Improvement Program 
Activities. The Barton Scrapbook will be on display 
outside the school office. Publicity will be forwarded 
to the local news media, television stations, and the 
radio community service departments. Ml Barton per- 
sonnel, alumni, and friends will be oriented to the many 
# 

activities by the Bobcat Radio Station. 



On Tuesday, December 23, 1975, the President of the 
Student Council reported to the principal that a group ol' 
students ♦had f orraed the Barton Beautlf Icatlon Committee to 

Improve the appearance of the school-^-^nd to keep students 

y 

aware of the need for cleanliness. An upper grade teacher 
consented to ^pon-or this committee and a meeting was sched- 
uled with the principal on i?uesday , January 6, 1976 to ex- 
plore the overall problem and possible solutions. 



ERIC 



153 



Objective 9 - Primary Gracfe Currlcular Program 

It has been said that our total educational establish- 
ment t 

proceeds on assumptions that sooner or later 
defeat both children and their teachers. The 
first of these Is that the child's cognitive 
learning Is more Important than the child - that 
this learning must take place on schedule, that 
all first graders must read no matter what the 
effort to teach them does to their personalities, 
to their self -concepts r that acquiring cognitive 
learning on schedule Is so all-Important that we 
make a desparate attempt to achieve It even If, 
In the words of Jonathan Kozol, It means Meath 
at an early age." What we need Is an education- 
al program in which the child as a person is 
more Important than his .day-to-day cognitive 
learning - a school, a Hjome , and a community 
which in close coordination help the child to 
respect himself more each passing day.^ 

To establish such ^ program, the principal met with the 

teacher of tne intermediate grade alternative program, in 

April and Kay of 1975,' and planned the following program to 

be implemented in September, 1975. 

1 , Definition of the P roblem 

Many students, as a reflection of the community, 

demonstrate excessive social, emotional*, and material 

needs that cannot be met in the school's conventional 

profirram. "hese needs, as well as the frustration of 

continued failure, are turther reflected in the stu- 

dent's damaged sell -iiuages and their inability to cope 



Ernest 0, Kelby , The Co^nmunlty School t A S ocial Imperative , 
Dubuque, lov-ai Kendall/Hunt Publ. Co., 1972, p. 22. ^ 



15^ 

With the academic and social expectation of a tradi- 
tional classroom. Deviant behavior patterns, sympto- 
matic of such environmental conditions ^^jetfh common 
amonff the^e children. 

The target population for this program was those 
second to fourth grade students described by school 
personnel as disruptive, disturbed, underachieving, 
and/or slow learning, and whose needs included i 

a. I.. Instructional environment which allows 
them the freedom to act out and deal with their 
behaviors, and also helps them to adjust to ••accept- 
able" behaviors expected In conventional classrooms i 

b. Exposure to a variety of different educa- , 
tlonal experiences that foster growth In the cogni- 
tive and affective areas; 

c. The positive reinforcement for task success 
and clearly delineated behavior expectations that 
are an Integral part of a behavior modification 
classroom management approach. 

2. Prog^raiTi ^-oals 

To help each student chancre his attitude toward 
school activities. 

To encourage and help each child to change In 
classroom behavior, social maturity, and motiva- 
tion/Interest. 

To help each child Improve In the basic skills of 
readln;?, written expression, and mathematics. 
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3. Proprram Approach and Activities 

The Primary Grade Currlcular Program, also known 
as the Primary Alternative Program, offered a blending 
of the affective and behavioral approaches to education; 
that Is, It concentrated on the development of the Indi- 
vidual and his self -Image while providing the structure 
that the Individual needs for growth within a behavior 
modification program* 

Visual literacy, with Its Integrant role of multi- 
media, was the major focus of the program. Dr. Stephen 
Barley, Educational Specialist for Eastman Kodak, de- 
scribes visual literacy as the use of the language of 
pictures as a primary form of representative language 
that will later be used as a foundation for the devel- 
opment of the higher level skills required to master our 
symbolic language,^ 

There are, however, many definitions of visual 
literacy. One element common to all Is the concern to 
develop, • . . skills that make an Individual^ deft and 
clever in cr^ftlnc- vlsuel messages and subtle and sen- 
sitive in 'readlnp-' and Interpret Ihp- the x^lsual messages 
of otherc."2 



^Steven C, Barley, Visuals Are A Language , p. 4, 

^Eastman Kodak Company, The Elephants of Visual Literacy , 
New York, p. 3. ^ 
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The development of language arts and arithmetic 
skills were facilitated by the motivating Influence 
of the media • The organization, preparation, product- 
tlon, and presentation of media materials provided 
active educational experiences through* which the stu- 
dents learned and strengthened basic skills. 

The Primary Alternative Program took the student 
through a series of developmental relationships and Inter- 
actions. During the beginning of the program, activities 
that strengthened the student's positive self-image were 

emphasized. With confidence In himself, the student 

t 

should be prepared to show concern for and participate 
In responsible relationships with his peer group and 
adults both In and outside of the Instructional environ- 
ment. At that time the focus was on developing social- 
Izatlon skills within the classroom and^ome, and then 
within the .school and neighborhood communities. 

The currlculxim components Included a combination 
of prescriptive teaching and the more Informal, yet 
equally Important, learning that takes place during the 
more creative and social periods of the school day, 
* The program learning activities Included! 

a, role-play In^: , puppetlng, and soclo-drama 

b, teacher-student (s ) and counselor-student (s ) 
conferences 

c, "small and lar^re group discussions, spontan- 

eous and planned 

169 
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dt private and group telephone sessions, spon- 
taneous and planned . 

e, taplng-llstenlng sessions private and group 

f , photography! making a pin hole camera; Indlvl- • 
dual and group sessions using cameras In the 
classroom, school, and community i processing, 
developing, and printing 

organizing, planning, and preparing photo- 
Journalism materials 
h. audio taping In the classroom, school, and 
community 

1, film making within the classroom, school, and 

community 
J, writing news articles 

producing a newsletter 
1, organizing news broadcasts 
m, designing and using Instructional games 
n, producing mini -books 

o. charting and graphing academic and social growth 
p. collection, counting, and banking of points 
q, field trips In conjunction to learning actlvl* 
tlc^ to a community agency (YWCA), a photo- 
graphy studio (Mel Hlchman). a television and 
radio station (WCAU), a flli-maklng studio 
(Universal), a telephone communications office 
(Franklin Institute and the Bell Telephone Office 
Tour), a food production plant (Conta-Luna) and 
the Consumer Protection Bureau, 

k. Criteria For Student Selection 

A maximum of twenty second, third, and fourth grade 
students were eligible for admission Into the program. 
Using refer'»*als from the classroom teachers as a start- 
ing point, an advisory committee composed of the princi- 
pal, administrative assistant, counselor, teacher, and 
the readlnp" teacher evaluated each child's eligibility 
in terms ol his i 

a, classroom behavior, as described by the rec- 
ommending teacher (s), 

b, general school behavior, as described by other 
school personnel. 
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record of lateness and absences, as Indicated 
on his roll sheet , 

d, academic functioning, as Indicated by the rec- 
ommending teacher (s) and/or student's school / 
records , and 

e, achievement test scores, as recorded In the 
student's pupil records. 

Students demonstrating the most disruptive behavior 
and the lowest academic achievement were placed highest 
on the eligibility list. Disruptive behavior was de- 
fined to Include physical and oral aggression, defiance 
of authority, continued violation of school regulations, 
dlsruptlveness In the classroom or school, and truancy. 

The first twenty eligible students, whose parents 
accepted placement and agreed to be supportive and coop- 
erative, comprised the class. A waiting list was main- 
tained so that as students were re-Integrated Into reg- 
ular classrooms, their places In the program are quickly 
filled. 

5. Staff Requirements 

A full-time teacher and a part-time classroom aide 
were needed to Implement the Primary Alternative Pro- 
p-ram. Criteria used In the selection of the teacher 
Included I experience In the use of behavior modifica- 
tion, prescriptive teaching, and the media as an in- 
structional tooli experience with and sensitivity to- 
ward students like those eligible for this programi a 
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basic personality that reflects flexibility and empathy 
but permits the setting of limits and the establishing 
of controls I demonstrated creativity In classroom man- 
agement and teaching techniques i and an expressed Inter* 
est In filling the position of teacher of the Primary 
Grade Currlcular jProgram* 

A classroom aide with previous tutorial experience 
In an elementary school educational setting was, desir- 
able, therefore, the aide from the Intermediate Alterna' 
tlve Program was shared by both programs, 

6, Building Requirements 

The Barton School provided the basic classroom 
laboratory for the program. The principal made some 
necessary room changes to assure the location of this 

4 

program contiguous to the Intermediate Alternative 
Program to ease the use of shared personnel and equip- 
ment. 

7, Community Involvement 

Parents were Involved In the program from Its begl: 
nlnfr In that they were apprised of the natul^e and pur- 
poses of the class and were required to permit and 
support th!'elr child's participation. In addition, 
parents were requested to provide verbal and written 
reports concernlaa; their child •s growth In the academic 
and socialization skills. Parent conferences were 
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scheduled to assist parents • follow-through of behavior 
modification techniques at home. 

Professional and para-prof ess lonal members of the 
school community were Involved In several ways. They 
had been Included when the nature and purposes of the 
program were presented. They were requested periodi- 
cally to provide verbal and written reports of students 
behavior outside of the classroom. Teachers were more 
Integrally Involved as students are gradually re-Inte- 
grated Into the more traditional/conventional classroom 
settings , 

All members of the school community were Invited 
to visit the Primary Grade Currlcular Program classroom 

Parents and other members of the community were 
called upon to assist the teacher and students In class 
room projects, /Members of the Home and School Associa- 
tion and high school students In work-study programs 
provided tutorial services and accompanied the class on 
field trips. 

The communlty-at-large was Involved with the pro- 
flrrRm by provldln;? for field trips, speakers on relevant 
topics, and the very substance lor visual literacy ex- 
periences , 

Community agencies provided consultation services 
to the pro^ram*s staff, students, and parents In the 
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areas of mental health, consumer education, and social 
services . 

8, Information Dissemination 

Parents were Informed periodically as to the pro- 
gram's activities and thelE child's progress. 

Indicative of the general Influence of the mass 
media as the major channel of communication and learning 
for society, and the more specific emphasis on the media 
as the core of this program. Information concerning this 
project was disseminated through i 

a. A film presentation that was shown and dlscussed^ 
at an assembly. In Individual classrooms, at a 
Home and School Association Ke6tlng, and at a 
faculty meeting. 

b. Photo-literature created, designed, and dis- 
played by students, 

c. Newsletters produced by the students and staff 
telling about speakers, trips, events, and 
activities , 

d. Articles written by students and staff published 
In local newspapers and In professional maga- 
zines , 

e. Use of thQ classroom telephone by the students 
and staff, 

9. rime Line 

^ I'o assure an orderly procedure InP^the Implementa- 
tion ot the prop-ram, the following time-line was estab- 
lished! 

a. Plannincr Time - April, May 

b. Ordering ol rtoterlals - June 

c. Selection of Students - April, May 
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d. Parent Conferences - May, June 

e. Staff Selection - May, June 

f Staff Development - June, September, December 

g. Inf ormatlon^Dlssemlnatlon - April, Kay, June 

h. Student Evaluation - December , 'March , June 
1, Program tivaluatlon - September, December, 

March , and June 

10. Budget N 

The following budgetary expenditures were refiillzedt 

a. Teacher (Sl5,000) 

b. Aide (part-time) (3^^,500) - 

c. Books, supplies, equipment, travel ($2,500) 

The teacher cost was assvimed by the School Dlstrlc* 
of Philadelphia Operating Budget. The aide salary was 
provided by the Central Alternative Programs Office. 
The costs for books, supplies, and so on were assumed by 
the Alternative Programs Office and the Clara Barton 
Operating Budo-et. 
11» Dally Lesson Planning ' 

The 9 1 00 A.M. to 12i00 noon hour^ consisted of a 
team teaching program in which students exchanged classes 
to receive academic as well as media activities and 
» skills, A solid program In reading pind mathematics 
sklll5> occurred In this time segment. 

The afternoons were organized for special events 
ani happenln;^s such as film production, creative drama- 
tics, or special parties and contests. 

The Alternative Prosrram teachers divided Instruc- 
tional area 3 of responsibility as follows i 
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a. Primary Teacher - readlnpr, spelllnja:, lanffuacce 
arts, study skills, and handva^ltlng. 

b. Intermediate Teacher - mathematics, media 
experiences, free time, science,, social studies 

The overall program was reviewed with the Director of 
Alternative Programs, School District ol Philadelphia, In 
Api'll, 1975 • and received his Immediate approval to proceed 
with teacher and student selection. 

In early May, 1975, the principal posted the criteria 
for teacher selection on the teacher's bulletin board. Two 
staiff members applied for the position, however, one declined 
when told of the student selection criteria. The remaining 
candidate had a wide background and filled the criteria 
amply* Her orientation be?an Immediately as she studied the 
written proposal, conferred with the Intermediate Alterna- 
tive Program teacher, and assisted In* the selection of stu- 
dent candidate^. 

By June 3, 1975, parents had been consulted and the 
prioritized llstlasr of students was completed. Twenty stu- 
dents were ^Plected and the principal organized the class and 
nsde the necec^pry room chan;refe to be etfectlve in Septem- 
ber, 1975. 

The time-line was carefully adhered to in an effort to 
ar^r^ure the orderly flow of materials, books, and other 
fiispec^^ of the procrram. 
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With the opening ol school on September ^\ 1975; the 
Primary Alternat}lve Program w§s Ip qomplete functional opera- 
tlon. Several previously assigned 'students moved during thV 
summer, however, the prioritized I'lst quickly filled these ^ 
vacancies. .1 ' 

Observations ar^d occasional visits to .Ijhe classroom, 
between September and December, 1975 t substantiated to the 
principal the e^xceptlonal abilities of the. teacher and the 
apparent protrress being m%de by the assigned students. 

Objective 10 - Remedial Reading Program 

■The Barton School composite score of the 1975 Calif or- 
nla Achievement • rest indicated a 3^ Increase In the I6th per- 
centile catea-ory when compared with the composite score 
achieved In 1970. r.o overcome this drastic reduction In 
Barton pupil j^chlevement , the principal planned the following 
remedial reading Instructional program. 

1 . Definition of the Problem 

The principal had become alarmed at the ever- 
IncrearlHi?^ number oi students who score In the l6th 
DercenMle oi the "allfornla Achievement Test. Cf ' par- 
tlcul^r concerr vjere those upper frade students V;ho were 
readln;^ on « prinary-trrade level and would soon be In 
hl;rh school unable to cope with the required readings. 

2 . Program Approach and Activities 

i i 
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The principal planned a two-faceted approach to 

the problem. Bemedlal classes of eight to ten students 

fl 

were established with the Language Skills Teacher and 
a developmental redding teacher to provide speclalJLzed 
Instruction In phonics and remedial reading Tor a ten" 
week period. 

The program was rostered one period per week and 
was In addition to the regular developmental reading 
program. Roster revisions were accomplished by sup- 
planting a minor subjefct. 

The curriculum materials were ordered from the 
regular School District of Philadelphia te^tbQ<)k ani 
Instructional aids listings. The basic developmental 
reading textbook used- was the Scott, Foresman Basal 
Series, 19^5 edition, with supplemental nupiterlals from 
Science Research Associates, Lyons Carnahan, varied 
phonics sklllbooks, and teacher prepared materials. ^ 
3. Proc-ram Objectives 

a. To help each student Increase his functional 
readlnp: level a minimum of six month^ in the 
ten week program^ as measured by the Informal 
Heading: Inventory.^ 

b. maintain and Improve each student's phonics 
skills as measured by the Botel Phonics Test.^ 

'.ppendlx ':C: 'JrouD Informal Reading Inventory* 
^Appendix TEi Morton Botel's Phonics Mastery Test, 



178 



166 



^» Student Selection Criteria 

Students In the eighth and seventh grades , who 
scored In the l6th percentile of the Composite Califor- 
nia Achievement Test, were prioritized for Inclusion In 
the remedial urogram for one report period of nine to 
ten we^^sy This limited assignment was purposefully 
designed to afford an optimum opportunity for#growth 
and to permit more students to benefit from the program. 

As structured, the program would service between 
seventy-four to eighty students during the school year. 

In unique situations, a student could be extended 
beyond the ten week period, however, one major aspect 
of the program was that a studen'c would be told he had 
this specialized opportunity for only ten weeks. 
During the ten weeks , the student should develop study 
skills that he will be able to follow-up at the comple- 
tion of the program. In essence, each student should 
be motivated by this "shot In the arm" to work to Im- 
prove his readlnp: abilities after ten weeks of Inten- 
sive tralnlr^.^ 
^ . Sulldln;^ Reouirenents 

Rerular classroom^- In the Barton School were used 

It has been the ^principal's experience that specialized pro- 
^rrams that are drawn out, too oi ten lose their effectiveness 
because students respond to short-term objectives. 
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by each teacher to avoid any possibility of humiliation 
or reluctance by the students to participate In the pro- 
fl:ram. Possible peer pressure toward these students may 
have developed If they were assigned to a specialized 
tutoring room, 
6, Operational Procedures 

All final aspects of the program were solidified 
when the principal met with the teachers on May 12, 
1975. 

a. Requisitions were prepared for supplementary 
materials. Textbooks and reading kits were 
already on hand. 

b. The use of materials within the class was 
left to the discretion of the teachers. 

c. ^^n Inventory of phonics skills and the func- 
tional reading levels of all ;udents was 
taken by the teachers on a pre-post basis, 

d. The principal scheduled this class for the 
developmental reading; teacher when he final- 
ized the upper grade departmentalized roster 
for September, 1975. 

e. Each teacher was informed that parent tutors 
would be available when requested, 

Cn June 2, 1975, the principal met with the teachers and 
developed the listin;? of student candidates from the 1975 
Call! orr la Ichlevenient L'est Scores . 

Between September 9, 1^75 and November 1^, 1975, the 
first ;rroup 0^ students was actively Involved in the remedia- 
tion t)rcgran3. Several specialized phonics instructional aids 
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were late being deH||jered from the publishing company, how- 
ever, no major problems arose during? this period of time. 

Two parent tutors were utilized for Individualized 
Instruction by the Language Skills Teacher, however, the dev 
elopmental reading teacher preferred to work without tutors. 
The second groug of students began to receive their 
- remedial reading Instruction on November 17, 1975 and will 

terminate their Involvement on January 31, 1976. 

4 
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EVALUATIOII 

Ob.1ectiv€L 1 - Overall and Physical Plant 

In/the followlnc- sections, the principal will list each 
prqM^J^rea Identified In the Needs Assessment Survey of 
Jj/nuary, 1^5 and either state the strategy solutions or refer 
the reader to a practlcum objective designed, to resolve that 
problem area. 

1 . Discipline 

To Implement corrective strategie.' In this problem 
area, the principal formed the Discipline Committee which 
has written a new Pupil Code of Behavior. In addition, 
the principal prepared the Barton Handbook which con- 
t^ns information and regulations that should alleviate 
the occurrence of some discipline problems. Correct,ive 
strategies in this area of concern are discussed in 
Objectives 2 and 

2. Drug Ugafre 

^o help students develop an Improved self-image , 
a better underr^tandlng of peer pressure, and an In- 
creacei facility In group discussions, an eleven-week 
rlru^ oreven^lon progran war Implemented through the co- 
operation of Project FRIDH, the primary drug prevention 
proa^ram of the Association For Jewish Children. The 
details of this program are Included within Objective 7. 

182 ^ 
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3, Proprram/Curr 1 culum 

To Implement corrective strategies In this area 

of need, a dual program was designed! namely, to pub- 

f 

llclze the positive aspects of existing programs and to 
establish two specialized currlcular programs for stu- 
dents In need of Individualized Instruction. Corrective 
stratetrles pertaining to positive publicity are discuss- 
ed within Objective 5, while the details of the Imple- 
mentation of currlcular programs will be found with 
Objectives 9 and 10, 
^ . Commu nity 'Fa.clll t l_es^ U'^aj^ e 

To investigate the lack of community facilities or 
the lack of use of them, a Community Involvement Commit- 
tee was formed and implemented various atjtivlties to 
bring about a closer relat iqjishlp between the school and 
ity, 'f'hese activities are discussed in Objective 6, 



P^pi 1 P eer Helat ions hips 
To improv^ pee? repositions hips the principal con- 
vened the Community Involvement Committee to institute 
corrective proi^rams in this pro^blem area. The various 
. a^pec^? o^' their activities are found with Objective ^, 

The principal executed various strategies pertain- 
in;? to some physical plant needs that were identified 
in the.nee^^s assessment survey, as follows i 



183 



ERIC , 



171 



a. Interior painting 

The Interior of Barton School was painted 
prior to the end of May, 1975. This project had 
been scheduled the principal several years pre- 
vious to the admlnlstj^lon of the needs assessment 
survey. / 

b, woodshop 

The Installation of an Industrial Materials 
Laboratory had been authorized In 1975, at a pro- 
jected cost or $36,600,00. and scheduled for comple- 
tion In fiscal ^ear 1976. ^ 

0. science laboratory 

A modernization of the present upper-grade 
science faclllt^y has been^authorlzed for completion 
In fiscal year 1977 at an estimated cost. of 
.1^22,400.00.2 

d. outdoor lighting 

The authorization for outdoor overhead flood- 
lights has been approved In the maintenance opara- 
tlng budp-et for Installation during fiscal year 
1976. 

In addition to the physical plant faclllW:es specl- 
fled In the needs assessment surveys, the principal Insti- 
tuted requests for renovations to reduce the possibility 

of vandalism^ and to further update various Barton School 
k 

facilities . 



^Appendix -.1 Letter, Director of School Planning. 
-Appendix *FFi -Iterations and Improvements, Capital Program, 

^Appendix Gli Memorandum, Director of Schbol Facilities Plan- 
ning, August 22, 1975. / 

jk • - ^ 

Appendix KKi Letter, Director of School Facilities Planning, 

Pecembeif IP, 1975. * 
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7. Safety of C hildren j. 

To dispel some of the arixlety expressed by parents 
In the needs assessment surveys, concerning their child- 



dren's safety going to and from Barton School, the prin- 
cipal examined the School neighborhood for physical 
hazards. He requested the pruning of eleven sycamore 
trees that had not been trimmed since 1957. These trees 



were extremely large and presented a hazard to children 
from dead overgrown branches. After months of negotia- 
tions, the work was completed on December 9, 1975.^ 

' On November 1^, 1975, the principal Initiated a re- 
quest for the Installation of new 15 M.P.H. School Speed 
Limit signs on the major streets around the school and 
to have four-way Stop signs Installed at a dangerous In- 
tersection. This crossing had Insufficient vehicular 
traffic to warrant a crossing guard, however, the author 

Itles recognized Its dangerous potential and signs were 

2 

posted on January 1^, 197^. 

Cb.^ectlvfi ? - discipline 

The Clara Barton School Student Code oi Behavior - 1975 
was distributed to all students and parents during the week 

^AppendlT III Letter. Director of the Mayor's Office For In- 
formation and Jervice, December 23, 1975. 

^Appendix .TJi Letter, rrafflc Investigation Engln'eer, City 
of Philadelphia. 
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of November 17, 1975* 

To determine the effect of publicity and representative 
Involvement In reducing the number of pupil suspensions, the 
following data was retrieved and Is presented In fable 11, 

TABLE 11 

A Comparison Of The Number And Percent Of Change 
In Pupil Suspensions - April-December (197^-1975) 



Suspensions 





197^ 


1975 


% 


Apr. ■ 


46 


kk 


-4 


I-Iay 




50 


+12 


June 


yz 


29 


-9 


Sept . 


16 


8 


-50 


Oct . 


30 


21 


-30 


Nov, 


26 


11 


-58 


Dec . 


21 


18 


-14 



An analysis of the results of Table 11 reveals that 
' variable effects are Indicated during the Initial months of 
April, y^y , and June when little or no publicity was released 
pertalnl^w- to the discipline pro^^iram. It appears, also, that 
represe-^.tat Ive participation had an Imslffnll leant effact on 
the number oi pupil suopenslons durlfig these three months. 

Slirnlf leant monthly changes are Indicated beginning In 

r 

September, 197") when a 50 - reduction In the number of pupil 
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suspensions was recorded, A major publicity article was re- 
leased on the Improvement pro^rram ln mid-June, 1975 > too late 
to have any effect on the suspension totals for June. This 
may have been a fabtor In the September reduction. Also, 
announcements were made on the public address system arid ^ i 
notices of committee meetings were sent home with the stu- 
dents, beginning In September, 1975# 

The month of November, 1975 Indicated exceptional pro- 
gress In ..the reduction of pupil suspensions. This may be 
a reflection of the special assembly programs that were con- 
ducted by the principal on this topic. 

In essence, the findings clearly Indicate that publi- 
city and representative Involvement appear to I atve had a con- 
I — 

slderable effect In reducln;^ the number of pupil suspensions 
even before the code was Implemented. 

An analysis of the December, 1975 results In Fable 11 
Indicates a 1^^ reduction In the number of suspensions- when 
compared to Decenber, 197^, therefore, the practlcam objec- 
tive cf reducinf^ pupil 'rU5:penslon3 by a minimum ol' \0o was 
realized . 

Cb.lectlve 3 - \tter.darce 

Po determine procrress toward a 2? Increase In the per- 
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centaae of pupil attendance, the principal retrieved monthly 
data I'or presentation In Table 12.. An analysis of the results 
of Table 12 reveals that a 1? average In'crease wjas realized 
when comparlnff the average dally attendance percentages from 
May 1, 197^ to January 1, 1975 arid Kay 1, 1975 to January 1, 
197^. The objective of a 2? Increase, therefore, was not 
realized . 

In the results shown In Fable 12, wide differences In 
pupil attendance exist from one grade level to another. 
Kindergarten attendance fluctuated the most with extremely 
low percentages In September months due to their non-attend- 
ance for orientation purposes. Attendance for kindergarten 
children peaks In October, their first full month, and then 
begins to drop off as winter weather sets In with .Its result- 
ant hazardous street conditions and persoml Illness, 

Steady progress toward the objective was achieved when 
monthly attendance awards were Introduced In October, 1975 • 
In each of three successive months all' Increase was realized 
In the schoolwlde avera^-e percentage of attendance, 

Sl^rnir leant pro5:ress was realized In the eighth grade 
attend'irce percdnta-^es as a ^ • increase resulted when a com- 
parison made ol the average percentac^e- ol' attendance f rom 
Iv?^ to 1^7^, 

The overall findings have significance for Barton School 



IBS 



since they reflect a reversal of the downward trend exper- 
ienced from 1972-1973 to 1973-I97^t In effect, a Zl yearly 
decline 3n average dally pupil attendance was halter^ and an 
Increase of 1^ was realized, 

TABLE 12 

f 

A Comparison Of Monthly Percentages 
Cf Attendance - 3y Grade 
Monthly Percentages 





Kay 


June 


May 
June 
Av. 


Sept . 


Oct . 


Nov. 


Dec. 


Sept . 
Dec , 
Av. 


Av. 




7^ 


75 




75 




75 


7^ 


75 


74 


75 


74 


75 


74 


75 


74 


75 


74 


75 


8 


80 


87 


82 


pc 


81. 


86 


87 


88' 


86 


92 


87 


91 


86 


92 


87 


,91. 


85 


89 


7 


8U 


pp 


Rp 


90 




89 


92 


89 


94 




88 


92 


91 


88 


89 


91 


89' 


69 


89 




■90 


91 


91 


90 


91 


91 


88 


85 


90 


92 


91 


91 


►90 


91 


90 


90 


90 


90 


1-3 


92 


91 


9^ 


91 


f3 


91 


78 


80 


90 


94 


90 


93 


91 


93 


87 


90 


89 


90 


K 


85 


85 


93 




P9 


Fh 


i^O 


^5 


91 


90 


88 


87 


86 


82 


76 


76 


81 


79 


Av. 




e9 


90 


f p 


Op 


HP 


77 


77 


90 


91 


90 


91 


88 


89 


86 


87 


87 
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- Cb.lectlve ^ - CoTPunlcatlons ^ 

The objective to publish and distribute the Barton 
Jchool r^nibook *"'0 pare-ntr and students was accojipllshed 
-iur!^^ th'^^ week or oeptember 2^, 1975 # 

o evaluate progress toward the objective of Increasing 
parent awareness, of school re^?julat ions , the principal pre- 
pared a parent questionnaire and distributed it to a randomly 

189 
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selected class from each tcrade on October 7, 1975 Of two 
hundred-fit ty questionnaires distributed the principal re- 
ceived one hundred-sixty responses, as follows t 

1, Did the Barton School Handbook Increase your aware- 
ness of schoc, J ref^ulatlons ? 

Yes 1^ No. 6 

This Indicates a 96. 3^ affirmative^ response, 

2. Do the various principal newsletters keep you In- 
formed of special school regulations, activities, 

* and changes In school policies? ^ 

Yes 1^ No 1 
This Indicates a 98,1^^ affirmative response. 
The parents who 'responded , therefore, overwhelming 
agreed that the Barton School Handbook and, principal news- 
letters did Increase their .awareness of school regulations, 
activities, and changes In school policies. 



A tabulation of principal newsletters Issued from 
Way,^ 1975 through December, 1975, Indicates a total of twenty 
four letters that Include notices that would tend to Increase 
parent awareness of school regulations, activities, and 
chancres in ^^chool policies. Statements Irom the principal 

vpneniiy Vj School Handbook questionnaire. 4 

' :he parents were also requested to offer suggestions for 
the Improvement of the next handbook. One suggestion asked 
for a listln- of teachers with room numbers which was con- 
currently belnir duplicated.' ?ee Appendix KKi Barton School 
Organization, 197^-197^. ' 

1 ;> 0 
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Cb,1ectlve 5 - Publicity 

Be^lnnln^ In June, 1975, the Public Relations Committee 
re^rularly submitted news articles to three local newspapers, 
the Olney "^Imes, the Logan rimes, and the Juniata News, 

Many oV the articles submitted for publication were 
not printed, however, the followlnp: monthly displays will 
substantiate a most-successful publicity program at the Clara 
Barton School and the realization of the practlcum objective. 



JUNE 




Mrs T r u <1 \ ^ ^ , 

outjioin^ prt;si(ienl ot f he 
H«»rti>n Hi.rnt' and Si hiM)l 
Ass(>( laiion. v\as honored h\ 
the fai'uli\ and [>.irfnts .it j 
special luru heon hel(i in the 
s'choid buiidirm Mr^ Hf^s 
ser»ed for h\e tonsetulue 



Honored 
At Barton 



Feltoniille 




Project PRIDE, a 
special counseling and 
educat lonal projjran 
*)peratinK »n Di^truts 7 and 
•8 of the Phdddelphid School 
ISvstenru »^ presenung 
Feltonvdle 'T'iDas Camp/a 
Idatlv recreational and 
I educational proKfam thai 
! begins July T and runs 
; through August H 




FollovMt^^; rhe Uin< heon. 
Mrs Jann e W'iiiiariis 
secretar\ ot the rhiiadelf)hia 
I Hnnie and hool ( 'muu il 
relieved T he t »ut noinf nt 
\u ers i>t the Barton Motiu 
'>< hool A^soi laiiori ot 
*heir duties she t heo in 
^ r died neu I \ i le< t ^'d 
PreMiienr Kh/ d>e:h r*eop|i'- 



M 



1 1 



>H'rHor Vu e Prr-^idt nt I)i)n*- 
K.trtro and ^» < ond \'u > 
l*re>ident svK m \\h k.ird 
Heo)rdinK reiar\ Bar 

hara Mun/. Correspofuiio^' 
Set retar\ Trud\ Murt and 
Treasur»»r Meoee s|i,jt\Lrfn' 
h*^rg 



' The three and one half 
1 hour dailv program ; upen 
' all FeltonviUe area b()\^ 
and girls >*ho ^*ere in grades 
t. 5 or 6 during the 14T4-7') 
school vear 



Wdliam I Wtnmd priti 
i ipal ot Hart<,!i s*. ho/.l ad 
dressed the L'rotip 




I The program vmII t)e held 
I At Barton School. B ^ 
' W\oming, trom ^ am to 
l^JUpm diiilv Parents in- 
terested m having t heir child 
enrolled should mad a pos) - 
card to FeltonviUe 'T:). 
Association for .Je^Msh 
Children. I m Spencer si 
I The t?)llowing intt>rmati<»n 
i should be included C hild's 
j name, address. ])hone fuini' 
! ber. scho<il. grade i 74-7.') \r ). 
j date of birlh. parents' 
names 
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Graduation Awards 
At Barton School 



Christine Averell won the American Legion Awturd at 
graduation ceremonies held at Barton School 

The Big Four Av^ards \*ere presented to James Jones. 
Noreen Pemper and Chervl Pronochik. Marc Zarflow and 
Ph>lhs Dov\ne\ won the Jev*i*»h War Veteran^ awards, and 
John Bradle\ received the Music Award Janet Clifford 
rec^ved the Human Relation^ award and the Steinberg 
ScienV^ award went to Edward Boardman 
The Student Council 



awards w^e presented to 
Jeanelte Darhiani and Marc 
Zaslow and Kll^n Goldstein 
received the Art award The 
Pussmaranians ^^ervice 
award went to Eileen Cher- 
buck and Nora Pa-sco and the 
Home and School awards 
were presented to Gary 
Re\nolds, Pamela Scales 
and William LaMar 

The follovvinjj students 
received diploma^ Ch^l'^tlne 
Averell, Nanc\ Batot. Bar- 
bara Baieer SaniK Ber- 
stecher. Dian« Bittnef. Bar^ 
'bara Blondo. Lon Boran. 
Michelle Bnggs. Susan 
Brvan. Loretta Centifonri. 
Eileen Cherbutk, Janet 
Clifford. Bettv Ann 
r<:*fello J^anette Damiani. 
Joan Dexter, Chrutina 
DiGio\ aiinantonio. Fh\llis 
Dougherty. Phvlhs Downev 
Kimberlv Edwards, Melod\ 
Eitterlv. Carol Evans, 
Chervlvnne F.irrell Sharon 
Ferrante. l>)reen Freeman, 
Jacqueline Garland, Anna 
Garrilv. Ellen Goldstein. 
Caroline Gordon and 
lLt)rraine Gordon 

Also Arlene Jekot^-kv 
!Cher\l Kaitz. Carol Kaffs 
[Debbie Kate>< Nina Lader 
Helene LeMtsk\ N.»n( \ 
IvOgan. Anna Lukenhrimer 
[Estelle MrJisev, Kuth 
M a \ n e s . L 1 1 i i a n M u \ a 
Pamela NKer^ JuVinne 
Nazarian, Hu^h Ostas/rAskj 
Norah Pa^ o N<jroen Pt-m- 
per, Barbara Fhelan Sh'irle, 
iPhillipK DDrearha Polite. 
Cheryl Pronchik Beth 
Pullman Stephanie Had- 
zibaba D'»nTia Kufid in 
Sand**, Ka\ ^antord. N^»n( v 
Santana Pamela S( ales 
Karen Sc hneider Iod\ 
ShouUen. Mdrj?aref Mi klcs 
lAnna Staul< up, Sharon 
iTva'*. Patricia Walker, 



DeSimone, Jimmv Eberhart, 
Michale Esposilo. Kevin 
Farrell, James Ferrante, 
James Finnegan, William 
Finnegan, Michael Ford, An- 
'th(>n\ Gallelli. Michael 
Ger aghtv. Guv GiDson. 
Michael Gil, Charles Giof- 
fre, John Gundaker. James 
Hagen, John Haigh, Mark 
Haislip, Jeffery Hampton, 
Wa\ne Haney, James Har- 
ding. Murrav Hass. Harry 
Hep worth, Steven Hoberg, 
Huhard Hottz. Edward 
Hummer. David Hunt, 
William Jombe , James 



Jones, Jon Kee, David Kim, 
George King, Michael King, 
Robert Kissenberger and 
William Lamar. 

Also Uino ^Martin, 
Leoncio Martinez. Wal- 
ter Marazeiek, Robert 
May, Michael Mazzoni, 
William McCreadv. James 
McGinn, ftoberl McGfody, - 
Matthew McLean, Michael 
Mealey, Arthur Milavilch, 
Marshall Morgan, DonRay 
Molt, Ross Nicholas, Chan 
Kvu No, Mark Oelzel, Jame» 
Olszewski, Stephen Owens. 
Anthony Pans, Michael 
Pavne, Stacy Payne, Mark 
Perks, Mark Pinero, Sean 
Pvie, Douglas Reed, George 
Ren, Gary Reynolds, Joao 
Ribeiro, Jay Riloff, Robert 
Rodenbaugh, William Roth- 
ermel, Raymond Rudd. Vin- 
cent Salvia, Robert Sam- 
uel, John Schrader 



Steven Seipp, Michael 
Skubiak, Steve Skubiak, 
Fritz Smith. Tim Sock. 
Marion Sosnowski. Paul 
Spinosi. Ricky Steinberg. 
Charles Stevens, Mirk 
Strauss, Louis Thompson. 
Jeffery Vinnacombe, Bruce 
Wirt, Lester Woerner and 
Marc Zazlow 



Parents Name 
New Officers 

Mrs Eli/abeth Peoples is 
thf newlv elt(ted president 
of the B.irt')n Home and 
Si hooi Association 

Other otfuers are Mrs 
i>)ris Far^M). and Mrs S\l\ i 
Packard. \ k e prt-sulen; 
Mrs Barbara Muii/ rei "*' 
(lni»: sfiretai\. Mis Tr kK 
Mnit i «>rresporuliMti st-, > 
re' ir\ and Mrs Mt-nee 
S()an^t'nhenj treasi 

\ls Harriet Poll vvas re- 
eled ted teai hrr represen- 
Tat i\e 

Klei ted board mem^>ers 
are Mrs Barbara Man- 
iZi):ian Mrs PafrK la 
Adair Mrs Jane Henderson, 
Mrs Sarah Perr(^n*' and 
Mrs Barb.ira Winsfd 

In^t illation ot ottu ers 
will follow a lunthe(Wi in the 

houl .luditonum on lune 
ird Installing ofli* er wdi he 
\!- l.mn e Williams. 
se< refar\ of the F*hiladelphia 
Home and Sihool Council 




MichMl Gil. son of Mrs. 
Maria Gil of 421 
Wingoliocking st., r9C«iv«d 
spactal honors at 
graduation caramonios 
fiaid at Barton Scliool in 
Fa:!onvilla. Ha racaivad 
tfia Good Citizansliip and 
Amarican Lagion awards, 
/fH# also racaivad tlia 
Samual F, Judalsolin 
music award and th% Bar- 
ton Scliool Studant Coun- 
cil Sarvica award. 



a 



SEPTEMBFJl 



THE CLARA BARTON 
Bobcats 

Clara Barton Elementary School at 
'B' a/id Wyoming Avenue has esta- 
blished a student operated radic 
station The station called the CI 
stands for Clara Barton Bnl^cai 
The Bobcat is the school's masu ' 
The C B B IS staffed primarily by 
the school's Intermediate Altorna 
tive Program students and is spon 
sored by the program teacher Ms 
Judy Zalkin. 

Currently the station broadcasts 
once a week and plays music re 
quested by theBarton listening; aud 
lence It also announces club meet- 
ings Home and School activities, 
special programs student award 
winners and items that students 
wish to sell or trade 

In the future, the CBB hopes to 
expand to two da\s a week and add 
interviews with neighborhood per- 
sonalities, contests, and document 
aries on community projects to its 
aeende 



Neil Class At Barton 



BartPir Si hno\ H ^! and 
Wvi^Uf^ii AM I- »'r\ jiMuid 
ijf Its ne\^ A i: e! na[ u t- 

"^mall ' la^- ir^ ovivr 

to develop ha^u ^kilN o! 
reading 'vi Wiun ,ir\d ai iib- 
mefR 

Eath 1 la^^ ha-^' tiiiK JO 
children Thr\ an* irunUrd 
in a "Team Tea, hiiii: 
schedul*' JsJriu iu* s]u < i A 



rnndit!( M ion '. un^unier 
rfiui .11 iou t o >kintr, tilm 
|)roduttn>n, video anti tape 
ei|Uipment tutoring. moMh- 
l\ "^jaii'iu I ontei etu e^*. and 
^Mirk^^ops. vveeklv ief)orl 
I ards and dailv i om- 
niunkdiion between parents 
and teachers 

The projjram is undei »he 
dire( tion ot Miss Judv 
/..dkin ^^<lrk^\^ wiih Mrs 

< 12 ni lliKiolph 
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OCTOBKR 



taaon Parents 
Honor Amos 

• 

The Barton Home and 
School honored their 
Faculty and Principal Mr. 
Wingel 'Aith « luncheon 
Thursday Howard Amos, 
District Superintendent, 
was honored giiesi 

Home and School is in- 
voked in many projecf^» this 
year nnd have optfned a 
school store with Barton Tee 
Shirts, buttons and pen- 
nants They are planninj^ a 
50th birthday celebration for 
the school Many of the 
parents are involved m com- 
mittee-* alonj? with the 
fatultv. Ntudent-) and Prin- 
cipal 



Halloween Ceiebr::*.ion 

On October 31, 1975, the entire 
second floor of Barton elementary 
school participated in a Halloween 
Celebration, 

The program began with a poem 
by Mrs. Rudolph's AltornativePro 
gram Class. Then a play was ^;i\en 
by the students of Mr. McCloud's 
class. 

This was followed* by a cestume 
parade m which the best original 
costumes were given prizes. 
Grand Prize Winners were. \ 
"Miss Bicentennial PhillV*. ^-^:ath 
leen Brodbeck — Room 200 
"Peter Puck" ^ Cherie Packard 
Room 2C0 



Barton Home ^nd School 
Associaiion i> h.iMnt; a ^ 
niembt-r-hip <ir\\i' thf t-nfire 
month (jt (K;.,tv4>i .most ot 
Si tMt pt^r t,inul\ ♦ 

We're i-^uiot: \in/v- to iht 
lI^s^ th.it h.t^ (h*^ ini.M 
n'tt'niU'j ^ 




Barton Winners 



' A 

X 



I 



1 



J 



A gata Hallowe'en party was staged Fnday at Barton 
School, B St. and Wyoming ave. The program featured a 
costunfie parade and the grand prize winners were 
Kathleen Brodbeck (right) and Cherie Packard. 



195 



• J 

^183 



NOVEMBER 



tOQAN TiMeS 



D€h¥9fd to 9.500 hom0$ tn th0 sris bounded by SfMr9€nth 5frMr, 
NedfO A¥0fiu0. Msrshsfi Sy00t §nd ^ootMit Boylmfsrd 

' Gr#ii#r Philad#lpHi« Group. Iik.. 4221 Gvrmtniown Ave, ^ila., Pft. QL 7-44S0 




VOL. 13, Na 46 



25c Ptr Copy, $25.00 A Yur ly M«l 



THURSDAY, NOVEMBER 13, 1975 



Barton Attendance Team 
Soon To Make Headway 



To improve student 
achievement a major 
campaign to increase Barton 
; School pupil attendance 
j began this September under 
; the direction of a committee 
} of students. ^ parents, 
teachers, and the school 
principal v^ho have con- 
tinued to meet at regular 
intervals to evaluate the 
improvements shown, and to 
suggest techniques for a 
better attendance program 
It was decided that 
monthly awards will be 
given to the class with the 
highest percentage of at- 



tendance in the primary, 
intermediate, and junior 
high school grades. An at- 
, tendance banner wiU be 
presented to the primary and 
intermediate grade winners 
and a five dollar cash award 
has been donated by the 
Home and School 
Association for the junior 
high grades winner This 
cashfaward may be used for 
a class party, treat, or en- 
cumbered with the class 
dues for field trips, bus 
rentals', and sb on 

Signs posted throughout 
the barton building remind 



students to *Think At- 
tendance." Public address 
announcements are 
stressing the importance of 
regular attendance to in- 
crease academic per- 
f ormances. Special flyers 
have been sent home to 
notify parents of this at- 
tendance campfiign and the 
xrounselor and principal have 
been consulting with the 
parents of students with 
excessive absenteeism. 

The attendance team 
consists of teachers ^Mr. 
Letting, Mr. Musicant) « 
parent (Mrs. Kathie Little), 



students (Sue Witbeck, Tom 
McGarvey), nurse (Mrs. 
Frombcrg), counselor (Mrs. 
Vernon), attendance officer 
(Mrs. Deglin), and principal 
(Mr. Wingel). 



City Honor 
For Barton 

^^lara B.irton hof)l. B and 
Wvnmin^ ave , is proud that 
Stephen (iera< V'utor 
Bahuiski arul Terrv (iarland 
who v^ere winner^ m the 
V hool Fir*' l*revention es>,av 
loiitest h.»ve bftTi s*' it." ted .i«> 
wit^ners, in the » it\ wide ton- 
test 

All three students are 
♦ i^hth ^radi r> 



Barton School 

Barfon Sch:ol Wins Again 

Thi:^ IS ihc l.Uh ycai tha^ CI ;ra 
tSartcniichool bas re(.i'i\ud a c'Liti- 
fic.tc of tAco'^tional M«'iii. and 
has hc-v pbced on the Nationjl 
School S fct\ H^^nrr K i : oi aiC 
N.iicnal Safety Council 

Mr. W.lli^^m J Wingcl. Barton 
1 School Princiual. made the an * 
I r.ounccment. rnd addrd. "We are 
encoura-cd l> Ihis ivcp^niUon of 
our efforts to build a ^ood s f^'tv 
odiK tion ^pro.K'tn \\v unl o( n- 
tinpc tt) tc^(h (/I \(un;: people to 
PiOtoct A'W' 1' ai d iiii .1 UA 
L\v 'J'ts a . a> at ' ^ 
!Mn in t ch'cf '.au c dtMth 
men' s 'hoc*' * lm- cluiflri - 
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Resource Room 



At Barton School 



A studfnt vsh()Vioe'> uo\ read well and or ha^ no acquired 
ba^u I omputatiotial ^kill^ i .in Iv a prohU'm both to h'lm^elt 
and tt» hi> iiool Lt'li to hi^ own dt'Mie'' he i .\rt do almo>t 
nothing to helf) hini^elt 



The Kfs(>uri e lioom 
Program at B.irion S< \iom1. H 
'^t and W'\oniiog ave 
helping to allv\ i.ite \i he^e 
problems ' \ 

Students arc being st^lei - 
ted tor iniiu iduaii/ed 
programs t<^ iniprose their 
baVK skilU K.n h stmlent 
referred t() the proKr.ini is 
tested 

The results (»t tht'^t* t»'sts 
proNuie (iiagnostK in- 
iormathm .ihout le\fls ot 
ahilit\ Fr(ini this m- 
tormatu^n a presi rif>t i\ e 



pe<: 



program is 
program h.is tun ,un\^ Vhv 
Mrst i«; to pros tde <i t on. 
i.entratt;jj t'dui at h»nal e\- 
periem e in Ua-^u -kills The 



seiond Is to provide a sup 
pigment to the consentional 
progt .im For example, a 
student who needs' im- 
provement in Language Arts 
will be a«;signe(l to the 
rt simr*. e room tor his 
English periods He will be 
ass igned ai t ivit les ap- 
propriate to his ahifitv le\el 
U\ be completed druing his 
reading periods He wiU be 
gi\en additional supp^>rti\e 
aid in lortipleting his ,i«ksign- 
nieiii'^ ih Social Studies and 
Siien<.e when it is cNident 
that h7^ reading (lisabilit\ 
would pret hide his suiiess 
in these at ti\ iiies 

The Resource Koum has 
malerials and equipmeni nu) 



Barton Offers 
Spanish Classes 

For the second con- 
secutive year, first, second 
and third grade students at 
*the Barton Elementary 
School, B St and Wyoming 
ave , are learning 2^oanish as 
a second language under the 
supervision of Ms. Susan 
Feuerstein. 

Emphasis is being placed 
on bai*ic conversational 
skills and language patterns 
The culture of the \arious 
Spanish speaking peoples is 
also presented In addition 
to regular clai»ses, club 
periods are a\ ailablk^ to 
children from all .grade 
levels. 

Learning Spanish enables 
the students to discriminate 
sounds, and this facilitates 
the phonic method of lear- 
ninyrto read. 

The study of Spanish 
enriches the daily curr- 
iculum by enabling stu- 
dents to learn a second 
language. 



normally found in Ihe con- 
venliunal tlassroom. This is 
necessary because of Ihe 
varied levels of ability and 
5^ Ihe unique needs of^he 
students. One teaching 
machine has been acquired 
and is used ti* supplement 
other modes of instruction, 
it is called PAL (Program- 
med Assistance in Le'ir- 
ning). PAL is a self- 
contained projector sys- 
tematically integrated with 
a student response key- 
board which allows the 
student to progress through 
a programmed filmstrip. 
The film strips used in PAi> 
Mere developed by the NEA 
( National" Educational 
Association) and are called 
Project LIFE < Language im- 
provement to Facilitate 
Education). Over 300 
Project LIFE filmstrips are 
a>^iilable. 

The Barton Home and 
School Association has 
provided funds to purchase 
several LIFE filmstrips. 

The Resource Room 
Program is being coor- 
dinated bv the resource 
room teacher. William Pen- 
nell Its implementation is ^ 
possible because student 
teachers Irom Penn State 
IJniversitv are assigned to 
the program These teat hers 
are highls skilled in' the 
latest inno\ative techniques 
necessarv to provide the 
Barton studetits with 
(liagni)stic • prescriptive 
programs 

The program Is receiMni; 
admini>trative support trom 
the SLhool's principal, 
WilUarh Win gel "^^amh- 
cooperation from the entire 
Barton laculty 

f — 



\ Joseph PacWico. an 

•ighth gride pupil at Clara Barton School ia a member . 
pf the Old York rd. Symphony directed by Joseph 
Primavera. At age 13« he la the youngest person ever to 
have been accepted by this distinguished group — Tee 
Rye Lee 
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Objective ^ - Peer Relationships - Communlt;;: Resources 

To measure the effectiveness of the newly established' 
af t^r-schocfi activities, with regard to the improvement of 

\ 

peer relationships , a questionnaire Was designed by the prin- 
clpal and administered to five randomly selected after-school 

clubs. ^ Participating In the .survey were seventy-live stu- 

•» 

dents from'^^he sports club (22 miembers ) , student government 
(if^ members), photogrefphy club (8 members), Spanish club (16 
members^, and the Junior red cross (13' members). 

The following four questions were to be answered with 
an affirmative or negative reply, while a fifth question 
solicited suggestions for activities to be Included In next 
year's af ter-sc.hool program i ^ 

1, Did you enjoy participating In this after-school 
activity? 

2, Did you become a better group member as a result oi 
y our Involvement ? 

3, -Did you meet some new friends In thl? group? 

Will you continue your friendship wlth^group members 
after the termination of this activity? 

In analyzj^n? the student responses to these questions It 

Is significant that al*l questions were answered strongly In 

the affirmative. Of part Icula^r -Importance to the practlciim 

objective J questions two, three, and four Indicate positive 



^Appendix LLi After-School Activity Questionnaire, 
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. responses that these after-school activities have and will 
continue to Improve peer relationships. These responses- 
aVe Indicated In Table 13 . 

TABLE 13 " . * 

An Analysis Of , Pupil Responses 
» For The Improvement Of Peer Relationships 



Responses 



Q 
u 
e 

s 
t 
1 
o 
n 
s 





Yes 


No 


Incomplete 


No. 




No. 


t 


No. 




1 


1^ 


98.7 


1 


1.3 


0 




2 


71 




2" 


2.7 


2 


^.7 


3 




82.7 


13 


'17-.3 


0 


■ 0 




6^ 


88.0 


7 


9.3 


2 


2.7 ' 



T<^^ measure the degree of Increase ln<the numbers of 
students and after-school activities from 197^-1975 to 1975- 
197^, the principal retrieved the following data, as presen-^ 
ted In Table 1^. In the results, as shown In rab:].e l4, the / 
practlcum objective of a 20^ Increase was realized. Seven- 
teen activities were sponsored In 1975 compared to eleven In 
197^ J this represents a 5^^ Increase In' activities and 
teacher Involvement. ^ 

Three hundred seventy -seven students participated In 
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■ the 1975 after-school "activities compai'ed to one hundred 
thlrty-slT In 197^« thts represents /4n Increase of two hund- 
red forty-one students, or an. 88,6? Increase, 



TABLE \h 

\ Comparison Of After-School Activities - 197^+ to 1975 

Students 



Activity 


197^* 


1975 


Spanish CluB 


6 


25 


Reading 


8 


15 


Student Council 


•25 


25 


String Ensemble 


15 


15 


Sports 


10 


25 


Mechanical Dr. 


8 


20 


Mathematics 


10 


20 


Music 


25 


40 


Jrt Red Crpss 


10 


20 


Audio/Visual 


Id 


2^ 


Art 


9 \ 


. 16 


Art and Crafts 




25 


Photography 




24 


Lltera^ture 




20 


Backgammon 




16 


Math, Enrichment 




25 


Neddlepolnt 




22 


TOTALS 


13^ - 





These findln^-s go far beyond the expectations ol the 
principal. Teachers and students appear to have openly em- 
braced the phllosoph;?^ of the Improvement Program, as seventeen 
teachers volunteered to g-lve fhelr time to help Barton students 
and three hundred seventy-seven students participated In the 
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after-school activities. The principal attributes this ex- 
ceptional response by teachers and students to t'he Inputs 
they had In the establishment of the activities. He believes 
that when people are more Involved In planning a project, they 
feel more allegiance and responsibility to its final outcome. 
The results of the after-school pupil questionnaire and the 
displayed cooperation of teachers and students in these activ- 
ities clearly sustain the principal's beliefs. 

Objective 7 - Dmipr Prevention 

To measure progress toward the objective of a student be- 
havioral change reflected by an improved self-image, a better 
understanding of peer pressure, and an increased facility in 
group discussions, a self -evaluative pre-post questionnaire 
was administered to a randomly selected group of tki^rty-three 
students who represented four of eight groups conducted by one 
of the drug counselors. 

The results of the pre-post questionnaires are included 
in Fable 15, Questions 8 and 15 were found to be invalid and 
are not, therefor?, Included in the findings, . 

"The ^ollovinjr questions were inventoried in the quest lon- 
airet^ 

1, I feel close to the members of this group, 

2, I am looking forward to being a member of this group, 

3, I will be able to bring up subjects for discussion 
in our group meetings, 

^Appendix BBt Barton School Drug Prevention Inventory, 
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-i- expect talking? in this group to be helpful to me. 

5. I expect the others In the group to listen to me 
when I talkt 

6. I can talk with my parents about Tiy problems 

7. I feel lonely In thfe group. 

9, I think I will get to know the other students- better 
as the group continues. 

10. I feel comfortable talking with both boys and girls 
present. 

11. I expect the group leader to be Interested In me. 

12. ^ expect to learn ^bout otjier people's opinions and 
feelings. 

13. In this groufa, everyone tries to talk at ^once. 

14. I think It's weak forme to talk about myself In 'the 
group. 



The same questions were used In the post-»test/ however, 
changes In tense and sentence structure were necessary fbr 
most Items. Responses were made on a continuum scale ranging 
from 1 (never), 4 (sometimes), to 7 (always). The results are 
reported In Table 15 by averaging the total of the responses. 

An analysis of the results of Table 15 reveals that all 
averaged responses Indicate a positive change,- with the ex- 
ception of question 5t This negative response may be a rep- 
resentatlve feeling of frustration at not being able to ex- 
press Ideas clearly. The principal, however , cannot fully 
explain this nep:atlve response since these sessions were con- 
fidential sharlngs between the students and the counselor. 

The positive responses to questions 1, 2, ^, ,6*, 7, and 
11 tend to Indicate an Improvement In the perception students 
^ave of themselves ( self- Image ) . 

Questions 1, 2, 9. and 12 ir^eflected positive respon- 
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ses thus Indicating that students tended to attain a better 
understanding of peer pressure as' a result of the drug pre- 
vent l,on program. 

Positive responses were achieved In questions 3f 10, 
13, and l4 which signify that students perceived an Increased 
facility ln*group dlsciisslons , as evidenced by better group 
sharing and coaimunlcatlon. 

In summary, these comparative findings do substantiate 
a behavioral change, as measured by the student perceptions 
and, therefore, the realization of the- practlcum's objective, 

• TABLE 15 
Pre-Post Changes In Student Perceptions 
Drug Preve^ntlon Program 1975 



Question' 


Pre -Test 


Post -rest 


Change 




Average 


Average 




1 


3.2 


4.3 


+1.1 


• 2 


^.3 


6.0 


+1.7 


3 ■ 


' 3.5 


4.8- 


+1.3 






5.0 


+1.3 




1:1 


4.0 


- .7 


6 




5.7 


+1.5^ 


7 


2.5 


2.4 


- .1* 


9 ' 




5.9 


+1.9 


10 


3.4 


4.6 


+1.2 


U 


■ 4.5 


5-2 ^ 


+ .7 


12 


3.8 




+2.2 


13 


5.9 


4.5 


-1.4* 


1^ 


5.3 


3.7 . 


-1.6* 



♦ Minus values for questions 7, 13, and l4 actually 
Indicates a positive change due to the content of 
the questions . 

/ 
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As another evaluative schema, the prlnclpgd will sununar* 



^Ipe/ 

Ize the weekly proprress rej^orts , as submitted by the drug 



counselor, to note student behavioral changes, as p^^celved 

1 ^ 

by the counselor! 
Week 1 

These students are not well-adjusted to group 
sharing and communication, Xt Is evident that students 
have difficulty In relating In a. controlled setting with 
peers. These observations are borne out by students 
directing questions and responses to the counselor 
solely. If communication does occur between students, It 
Is of the badgering or ••cutting up" nature which Is 
quickly redirected by the counselor. It Is Important to 
note that the students do come to session with posltlye • 
aittltudes and mood^ relating to project PRIDE and s'tu- 
dents do respond to counselor direct loiu tfhe most signi- 
ficant generalization about the students seems to be the 
over-rldlng Inability to relate positively to peers. 
This Is clearly substantiated In^ students' lack of ex- 
perience'' In relating In a group setting. Students did 
not spontaneously discuss concerns or problems, amongst 
themselves. The norm' was kidding, Joking, and lack of 
s er 1 ous 1 nt er -change , 

The counselor experienced that the students were able tp 
share If the process was tightly structured and a mechan- 
ism or vehicle for their expression was provided. The 
area of student peer communication will be worked on 
early. The Interest level of the students Indicates 
possibilities for group growth. 

Week 2 

students have begun* to tallr to each other as opposed 
to directing all conversation to the counselor i This In 
Itself Is a befflnnlna: Indication that some group sensi- 
tivity and awareness Is being fostered. 



Comprehensive narrative statements were submitted to the prin- 
cipal each week by the counselor to Indicate progress In meet- 
ing the practlcum's objective. The principal has selected 
some of these statements for presentation In this section. 
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Week 3 

The prroups at Barton School showed definite positive 
progress from previous meetings. This progress was demon- 
strated by the vast* majority of groups moving smoothly 
Into open-ended conversation and discussion with little " 
or no negative response. In each group a discussion of 
how people are Influenced evolved from a conversation 
about television programs. The counselors explained 
what Inixience Is and how people are Influenced. Students 
were able to understand how ^metlmes people can be led to 
do things by seeing or hearing someone do It or ^y It. 
rhey were able to perceive the ^^relationship between In- 
fluence and drug abuse and experimentation. Students also 
realized th? positive aspects of social Influence. For 
example, one girl stated that, "It Is sometimes good to 
learn from others but It's Just as Important to know what 
It Is you're learning." All students came to realize 
what It means to be Influenced and/or led by othe'^s . It 
will now be a matter of discussing what things are appro- 
priate and Inappropriate for ybung people to learn from 
others. It Is pleasant to report that most groups were 
able to also learn significantly about relationships with 
other people. 

Week ^ 

In the student groups this past week, there was a 
common discussion} which evolved. In' the neighborhood 
during the past week, there was a flre-bomblng which 
killed several family members and destroyed their hone. 
Several of the- students reside close to the fire-bombed 
home. The Impact of the flre-bomblng was monumental as 
evidenced by the concern of the students In spontaneously 
talking about' It. Students are worried about the possi- 
bility of flchtlnc- In the neighborhood as a result of re- 
taliation. As one student s^ld, "It's always one or two 
people who do something crazy then everyone has to pay." 
Discussions in the groups centered around how students 
wlli deal with the problem In the neighborhood . Students 
reco;rnlzed thie need to stay at home more and avoid 
trouble areas'. ^hey also a^rreed , In many cases, that 
they were tlii'ed of fli^htlnor and violence and were In no 
way golns: to 'be Involved In any occurrences In the neigh- 
borhood . 

''he tone of all crroups was both positive and concern- 
ed, rhey were positive In that students openly talked and 
were active. 

2'Jj 



Week 5 

Groups have really developed a positive norm of 
meeting to.arether and discussing spontaneously meaningful 
topics related to students' relationships. 

Week 6 

Groups have been advancing remarkably well. The In- 
dividual's diverse skills and enthusiasm make the groups 
vfery Interesting. They seem to challenge everything with 
a^vlgorous discussion, yet still remain open to the 
opinions of their classmates . 

Week 7 

Groups have maintained a very adequate stage of group 
Interaction. Students have clearly established a set norm 
of coming together In an organized way and interacting 
verbally around Issues and topics raised spontaneously by 
group members or participating In structured activities 
Initiated by the counselors. The outstanding part In the 
student groups Is the strong over-all positive response 
to project FHIDS. 

Week 8 

Groups continued this week to work on the^r own 
process of. decision-making and the individual members in- 
spection of values and feellncrs. The groups have main- 
tained a productive level of student participation which 
h^s enabled the groups to reach a point where each week 
it is easy to discuss the proup's own speclllc decision- 
making process and its effect on the individual's ability 
to make decisions and choices. ^ , 

The outstanding characteristic of the Barton student 
group is that the students do respond favorably to gi*oup 
Interaction and discussion. They do show consistent 
movement within each group toward improved commuhicat ion 
and urders tandin*. ol others. 

^eek 9 

The most promlr. inp- aspect of the student's discus- 
sion of peer pressure v;a? the fact that they apparently 
felt free enough in the groups to discuss Very openly the 
situation^ in which they have been exposed to coerclort or 
influence. * Students spontaneously spoke of experiences 
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and readily became Involved In discussions of class- 
mates • experiences , 

Weeft 10 

The student's strong Involvement In discussions re- 
lated to peer relations continues to Indicate that this 
are'a of discussion Is of prime concern. Students are 
really Interested In talking about how to deal with sit- 
uations In which friends are trying to convince them to 
do something. 

Week 11 

In the groups this past week conversation was cent- 
ered around summarizing previous group discussions to the 
•point of talking specifically about drug and alcohol 
abuse and reviewing with the students the primary causes 
of abuse. 

Students at the Barton School have responded well to 
the. project PRIDE groups and are at the point where - 
serious discussion is the norm and structured exercises 
are not always needed. 

Week 12 

Without exception, the consensus in each group was 
that students were displeased that the twelve-week session 
was ending and that they hoped they would have the oppor- 
tunity tobe able to come together again as a group and 
talk about topics important' to them and others. 



As is evidenced by the previous summaries, a significant 
behavioral change was perceived by the students and the drug 
counselors in their weekly narrative accounts. These evalua- 
♦rive '^cheT.a tend to suh^- tantlate the success of the druc- pro- 
rran eni the realization of the objectives in this problem 
area. 
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Cb.lectlve 8 - School Spirit 

The following" narrative account of f^^teen major pro** 
Jects Initiated to Improve school spirit, reveals a signifi- 
cant Increase In personnel participation, and time/monetary 
Inputs by students, parents, and staff* 
1 t Attendance Poster Contest 

Sponsored by the Attendance Team, this project In- 
volved the team's time In planning the contest and select 
Ing the winners t Competitive spirit among students reach 
ed a cllmaic as one hundred sixty-three entries were re- 
ceived and displayed In the first floor hallways. The 
two Barton art teachers devoted two art periods for each 
class on the mechanics of preparing pos^ter art work. 
Award winners were, announced on the public address system 
their pictures were displayed on the Community Bulletin ^ 
Board, and publicity releases were forwarded to the local 
news media. 

rhe Attendance r^am had misgivings about conducting 
the contest so late in the year, when they saw the actlv- 
Ity and spirit that was generated. To most students this 
was the 1 irst tine they had an opportunity to participate 
In n '"choolv7lde contest. . ^ 

'his was the 1 irst activity of the Barton Improve- 
ment Pro£:ran completely planned and implemented by a team 
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of students, parents, and staff members Joined with a 
common goal, a renewed Interest and commitment to Improve 
pupil attendance, 

2. School Store 

With the Impetus of a successful^tee shirt ,sale, the 
Home and School Association ordered a variety of Items to 
permanently stock a functional school store. Students re- 
sponded by proudly purchasing and displaying Barton pen- 
cils, buttons, pom-poms, pennants, and other like Items. 

A typical scene at the School Store four mornings 
each week depicts a line of four or five students awaiting 
the store's opening at 8t30 A.M. 

Students now have another activity at Barton they 
can be proud of . 

3. Monthly Attendance Contests 

In the planning stages , the Attendance Team could 
not have conceived of the competitive spirit that was 
generated between classes In an effort to win* these con- 
tests. Some classroom bulletin boards were adorned with 
pictures of the class-members and titled, "We're Number 1." 
When the principal presented the awards he asked each win- 
ning Alass , "Who's going to win next month?" The reply 
was always^he same, "We are!" One previous class winner 
sent a note to the winning^ class stating, "We'll let you 
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borrow our Attendance Banner, but we'll be petting It 
back In a month 

One of the teacher committee members spent hours 
summarizing past attendance data. The principal can 
readily state that this staff member wotild not have gi^en 
this time previous to his Involvement with the Attendance 
Team. 

The District Attendance Officer received new Insight 

0 

about our school and gave us additional service because 
of her Involvement with the Attendance Team, Also, 
teachers were able to morc-completely comprehend the pro- 
blems Inherent In the Attendance Off* leer's job and be- 
came more considerate of her when their referrals were not 
returned speedily. This factor has led to less verbalized 
negativisms and a more positive feeling about the attend- 
ance office function. Teachers know, for the first time, 
that Barton Is receiving Its share of attendance services, 

4, Photography Class 

The Intermediate Alternative Program, which' special- 
izes in a multi-neaia approach to education, was asked by 
the principal to be the official school photographers, 
^hls class oi twenty children willingly accepted the re- 
sponsibility to take pictures of all Important events, 
contest winners, special programs, committee members, and 
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whatever would be newsworthy to the local media, the 
Community^ Bulletin Board, and our scrapbook. 

These students were selected for the program because 
they could not succeed In a conventional classroom, how- 
ever, the principal attempted to offer these students a 
unique opportunity to be a special participant In the 
Barton Improvement Program, They have accomplished their 
Job In an exemplary manner, 

" The tocher of this class trained them well ,ln the 
techniques of persuasion and the mechanical aspects, of 
photography. She Is well qualified for this task, having 
eiarned a master's degree In medlst education. 

The Home and School Association agreed to supple- 
ment^ School District of Philadelphia funds whenever ne- 
cessary and has. In several Instances, paid for' the dev- 
elopment of some committee pictures,' 

In'' summary, the cooperation of all groups w^.th the 
photography class has been an Inspiration, Chlldre^^ from 
other classes have not been openly Jealous of the freedom 
given to the Alternative Class, Instead, they have worked 
to>^ether and helped e^ch other for the Improvement of 
Bart on, School. 

J 

5, School 4! a3cot S electi on 

The contest to select a school mascot arose from the 
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deliberations of the Public Relations Committee who 
a^?^eed that Barton School needed more symbols of Identi- 
fication to Increase student pride and- school spirit. 
The commlt.tee was undecided , Initially , to the merlis 
of a mascot as opposed tc^a logo; consensus determined, 
however, that a mascot wbi\ld have more meaning for .elem- 
entary school children. 

The contest evldeno-ed Vide Interest, particularly 
\ In the Intermediate grades , where the teacher tally chair- 

person taught. The four hundrea ninety-three votes , that^ 
selected the bobcat as th^^^rton mascot , represented 57^ 
of the school eni*ollment. This ife an overwhelming total 
considering there were five otherlflne nominees. The 
spirit that was generated by this cutest was evidenced 
by comments from the students lmmedlately--et|;^r the votes 
were collected. For several 'days one could heal* students 
In the halls, stairwells, and lunchroom asking anxloii^ly, 
••Who won?**, •'Was It the beavers?" 

The principal made the long-awaited announcement oi 
the public address system and news Items on the Community' 
Bulletin Board soon beamed messaiaiies from the Barton Bob- 
• cats. The Home and School Association and staff members 
concurred that the student's selection was a good one. 

Perhaps the most Important aspect of this contest 
was the opportunity -for every student In attendance to 
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select a symbol that will remain an Integral part of the 
Barton\3choolt 



6. ^omnunlty Bulletin Boai^ 



concept 



Th5 Commui^ity Involvement Committee initiated the 



.of a bulletin board, in a prominent location, 



that wouli^ include all activities of community agencies 
relevant t 6^ Barton people. Two teabher members of the 
commit^-ee andN^he pirincipal supervise the posting of all 
notices . 

Previous to tQa establishment of this bulletin board, 
all notices were placed on a bulletin board in the office 
of the school secretaries, that literally included hund-* 
reds of varied notice* , such ast messages to teachers, 
instructional guidelines from state, and local oi flees-, 



school excursion info, 
Board of Education mee 



tion and forms, minutes of the 
:ings, course offerings from. local 



universities and the School District of Philadelphia 
Office of Staff Development, duty schedules and rosters 
for all staff personnel, payroll and fringe benefit in- 
terpretations from the Office of Personnel, ••Thank you" 
messages from varied people, copies of principal news- 
letters, letters from the Superinte'rident , vacancy lists 

I 

for all public schools in Philadelphia, announcements of 
examinations lor hundreds of Job classifications within 
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the School District of Philadelphia, faculty meeting 
agendas, and numerous - like items of Informational value. 

Needless to say, notices of community activities 
were easily overlooked within the myriad of papers find 
this resulted In a lack of communication aS to what was 
happening In the Barton community , 

At the present time, notices of activities spon- 
sored by the Feltonvllle Recreation Center, the Wyohlng 
Branch of the Free Library of Philadelphia, the Bait on 
Home and School Association, and the Barton Improvement 
Program are attractively displayed In a highly visible, 
easily accessible location, 

•7 • Scrapbook ^ 

To develop school spirit and an ongoing tradition, 
the principal be^aran collecting historical data on Barton 
School for Inclusion In a series of school scrapbooks. 
The historical data was gleaned from a "multitude of loca- 
tions, such as the school office pupil attendance flies, 
secretary requisition files, principal rating llles,- 
teacher personnel records, parent scrapbooks , and old 
^^chool newsletters, 

^he Public Relations Committee has effectively con- 
solidated responsibility for the compilation of current 
activities to a teacher and several students. The prln- 
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clpal Is worklruc w^h this sub-cgmmLttee to catalogue 

, ^ 

current and past newsworthy Item* In scrapbooks since no 
central compilation had previously existed,' 

The scrapbook for schoolyear 1975-1976 will be 
proudly displayed during Barton's 50th Anniversary Week. 

In essence, the scrapbook activities have Joined the 
students, parents, and staff In a^ unified effort to bring 
to life Barton's tradition. 

■ . \ 

8, Mascot Art Contest 

This contest was similar In arrangements to the 
Attendance Poster Contest In that the Public Relations 
Committee sponsored It, In conjunction with the Home and 
School Association. One hundred sixteen student drawings 
were submitted which Is Indicative of the high level of 
Interest* that was generated. It Is Interesting to note 
that after the contest, the principal discovered that a 
substitute art teacher had dissuaded students from sub- • 
mlttlhg their drawings because they "weren't of suffi- 
cient quality It was estimated that fifty to seventy 
drawlnc^s were, thereby, excluded from the contest. 

One major Impact oi the Mascot Art Contest was the 
publicity given to the continual nature of the winning 

drawing. Announcements clearly indicated that the 

J 

winner would be the official bobcat face for Fart on 
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School, This fact, along with the prizes offered, gener- 
a ted an anxiety among contestants that was almost •*pesty'' 
at times* Questions were repeatedly asked, ''When are we 
going to lOKjw who won?** ••That's my drawing, do you think 
I have a chance of winning?** ••If I win, will my name be 
announced over the speaker?" 

^ The contest had Indeed generated an abundance of 
Interest and school spirit, 

9. Sugjgestlon Bor 

The principal believed that all avenues for the Im- 
provement of Barton School should be explored and, there- 
fore. Initiated a technique found useful In many business 
operations I namely, a suggestion box. 

Too often, organizations establish committees and pro 
ceed to close off Inputs from 'the non-committee members,^ 
The principal wanted to negate any feelings that cliques 
were belnfr established and^thiat only the committees v^uld 
offer sugflcestlons for Improvements, The principal has 
learned IroA experience that battles may be won with com"^- 
^mltteef', however, a larir.er community may be turned off and 
eventually negate all previous ?alns • 

f'he supines t Ion box technique may not be classified 
as a major action activity, however, it visibly displayed 
to all Barton people, on a continual basis, that their 
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Inputs were sought. In a way, It displayed to all Barton 
peojple that no one group had" an ••In'* with the decisions 
affecting them, Students responded with hundreds of 

i 

Inputs that were brought to the various committees or 
held for future Implementation, It is not possible to 
verify how many parent and staff member suggestions- were 
received because of the anonymous nature of the sugges- 
tion slips < Some of the major suggestions Includedi 

a, the formation of a school band 

This will be examined for September, 1976, 

b, ^ varied Items for the school store 

These were Implemented as soon'fts possible, 

c, more Intramural sports activities 

Discussions with the union bulldlnjg committee 
and the teacher of physical and health education 
have 'been Initiated, Hopefully, some activities 
will be finalized for implementation In Septem* 
ber, 1^76, 

d, >the beginning of a student honor roll for aca- 
demic achievement 

The principal met with the Student Council Pres- 
ident and the faculty sponsor to establish the 
guidelines for a Distinguished and Merltorlus 
Honor Roll, These awards will begin with the 
February 2, 197^ report card. 



' :'he su^?.^e?tion box was one technique that the prlncl- 
pal found to publlclzf* to all that their participation 
was valuable, needed, and wanted. 



to. Assembly Programs 

The Assembly Program activities took a threefold 
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approach i 

a. Some activities weire b^oup-ht to the school from 
community agencies and had been Involved at 
Barton In previous years, Ohe such agency Is 
the Young Audiences Concert^ which performs a 
variety ol Instructional music lessons with the 
students. The Home and School Association con- 
tributed the cost tor this group's participation. 

b. Assembly programs, p-lanned and Implemented by the 
teachers In grades ^th to 6th and special educa- 
tion classes, brought a new aspect to Barton's 
environment. Teachers and students willingly 
performed on the stajre lor the other classes ♦ 
The Idea of sharing and giving for the better- 
ment ol Barton School was truly demonstrated by 
the programs completed in October, November, and 
December, 

c. Special assemblies for the entire student body 
were schedule^ by the principal for specific ob- 
jectives. One group of assembly programs brought 
all students to a common meeting and discussion 
on the various aspects of the new Pupil Code of 
Behavlori another stressed the importance of the 
various sal'ety patrols and the students* respon- 
sibilities to keep Barton a safe school. How 
proudly the safeties stood on the stage as their 
names and Job responsibilities were enumerated! 

One assembly program was scheduled for upper-grade 
students , to meet their requests for more sports-related 
activities, when a teacher Informed the principal that he 
could arran^re for the Phlladel^)hla Wings Professional 
Lacro-se eem to visit Earton, The^ planned program In- 
clude- ! 11m on the rules and regulations of lacrosse, a 
demonstration by the top team members, an autograph 
period, and time for questions. The team has been sche- 
duled t or January^ l6, 197^ • 
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The principal has noted a change In the attitude of 

students with the eirecutlon of the assembly programs. It 

appears that the students have finally recognized their 

Importance to the operation of Barton School; 

11, School Song; Contest 

Of ail activities sponsored to promote school spirit, 
the School Song Contest has produced the least results. 
The principal recognized the task to be a difficult one 
fox elementary age students but feels confident that a new 
school song will be performed by the Barton Chorus during 
the 50th Anniversary Week, 

To the end of December, 1975i four songs have been 
submitted by groups of students to the Barton music 
teacher. Initial reactions indicate that some minor re- 
visions will be made by the students, with the assistance 
of the music teacher. 

Interest and pride have been generated by the stu- 
tlents who used their talents and energies to write a new 
school :onff*. It is evident that, during the writimr pro- 
cess, much thou-ht har'. to be driven to what Barton stands 
for. "he Siihool Son^r Contest is another otep in the con- 
tinual process to build a new school spirit, 

12. Bobcat Radio Station 

The amount of student interest and pride in Barton 
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School, displayed by means of the student broadcasts, has 
been a very satisfying experience for all Barton people. 
Scripts have been completely -written by the students, ed- 
ited by their teacher, and presented solely by student 
broadcasters. Occasionally, a guest student announcer 
will Inform the school that some special activity will 
take place at the local parochial school, or at the 
neighborhood synogogue. The girls have been particularly 
active In offering bargain sale Information concerning 
the neighborhood shops. The teacher and principal have 
worked together to screen these broadcasts to assure that 
their content Is relevant to an educational setting. 

The Involvement of students , teachers , and parents 
has been a keynote In the success of the twice-weekly 
Bobcat Radio Station broadcasts. All recognize the 
unlgueness and speclalness of Barton School In operating 
Its own student-run radio station. 



13. school Colors Day 

Cne of the Ideas p^enerated by the Intermediate Alter- 
native Proc^ran. Class to Instill more spirit In Barton 
student^ v;a^ the School Colors Lay.. On the designated 
day, most students purchased and wore Barton School 
buttons , 2-lrls attached red and white pom-poms to their 
shoec, Earton tee shirts were visible everywhere, and some 
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students and staff members came dressed In red and white 
clothing to display their pride In the school colors. It 
was estimated by the Public Relations Committee that 95^ 
of the Barton personnel participated In this outward dis- 
play of pride In Barton School, 

l**". Anniversary Week 

The largest undertaking of all activities will be 
the Implementation of the 50th Anniversary Week Program. 
A week of activities are planned for the first week In 
May, 1976 and Include various activities specif Acaily 
designed to promote school spirit, f 

The principal doubts whether there would have been 
sufficient Interest and participation to plan such under- 
takings, prior to the Inception of the ^rton Improvement 
Program . 

15. Pride In Building 

This program was brought to the attention of. the 
Public Relations Committee by the prlncJTjal, when the 
risclpllne Committee could offer no solutions to the ever- 
increasincr problems of vandalism and lack of pride In 
r>chool property, ;a final solution has not been achieved, 
however, the respor^lbillty lor the accomplishment of this 
task has been accepted by the Barton Student Council, 

221 



209 



Since the Student Council consists of two representatives 
from each homeroom class , It Is anticipated that a grass-- 
roots program will be developed that wlllv,assure Increas- 
ed pride In school property by means of peer pressure and 
student-dictated punishments^ If necessary^ 



Table 16 Indicates the Involvement In these fifteen activ- 
ities that has resulted In Increased school spirit and alle- 
giance to the betterment of Barton School. 

TABLE 16 

^n Analysis Of Activities To Promote School Spirit 
(Inputs Up Vo December 31, 1975) 
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V 






36h 
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TABLS 16 
(continued) 
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27m 

^ ' 





ers; A, '^dirJ nl.^^tr^tlor. ; rr/.nutes; h, hours; Fn,. pls:nnln^ ; Po , 
postlnrt J, Juirinp:; Ap, awards presentation; PI, publicity ; I, 
implementation; C, computation time; In, instruction time. 

In addition to the activities listed In Table , monetary 

Inputs by the Home and School Association were received, by the 
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principal for chorus risers ($370,00) , carts for three Itiner- 
ant teachers (^i^O.OO), and aquarium supplies for the science 
laboratory ( i7^A5 ) . 

In summary, the comments made by parents at a December 
meeting, pertaining to a recently completed holiday bazaar, 
succinctly portray some of the attltudlnal changes that have 
taken place at Barton School because of the Improvement pro- 
ffram activities t 

/ There was no bickering among the women working. It was 
like there was a warmth behind the counter." 

"I^vc been helping out for years and years. This Is the 
first time I*ve gone home not tired, after a full day on 
my feet." 

"There was a, what do you call It, cameraderle?** 

"Did you see those two kids who bought a cake to treat 
their whole class?" 

^-^^ 

"I think the whole thing was successful because of the 
Interest and support by the students and teachers. It was 
overwhelming! 



Cblectlve 9 - Primary G rade Currlcular Prop-ram 

To determine the degree of change In students, as a re- 
sult o''' the Primary Grade Currlcular Program (also known as 
the Primary Alternative Program), various, evaluative techniques 
were Implemented i 

l^^Student Survey^ 



\ 



^Appendix Alternative Profirram Survey. ^ 
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The principal administered a pre-post surv^^y In 
September, 1975 and December, 1975 to determine changes In 
student perceptions of their attitudes toward school activ- 
ities. Students were direct^J^o circle a number on a 
continuum scale from 1 (not at all), 4 (sometimes), to 7 
( a great deal) that best described how much they liked the 
following school activities! 

1. Playing games or sports at school. 

2. Learning about art or music. 

3. Be\ng In a school that has a library. 
Lemming how to read and write. 

5. Learning about people and places. 

6. Learning about arithmetic. 

r 7. Being where there are many students my own age. 

8, Reading magazines and books. 

9. Writing about different things. 

The results of the student survey are reported In 
Table 17, as follows i 

TABLE 17^ 

Pre-Post Analysis of Changes In Studtent Perception Of 
Attitudes Toward School Activities 



September, 1975 to December, 1975 



Question 


Pre- rest 


Post-rest 


Change 




Averaee 


Averaee 




1 




6.2 


+1.3 


2 


5.3 


6.0 • 


+ .7 


3 


6.0 


6.2 


+ .2 


h 


5.6 


6.2 


+ .6 


5 . 


5.0 


5.6 


+ .6 




6.0 


6.4 


+ .4 


7 


5.3" 


5.5 


+ .2 


8 


5.2 


6.2 


+1.0 


9 


5.3 


5.7 





Results are reported by averaging the total of the responses. 
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An analysis of the results in Table 17 Indicate pos- 
Itlve changes In the students' perceptions of their atti- 
tudes toward school activities In all questions. The 
most significant changes were found In the student atti- 
tude toward playing games or sports at school and reading 
magazines and books. The least significant changes occur- 
red with the questions pertaining to being In a school • 
that has a library and being where there are many students* 
their own age. 

It Is Interesting to note that these children, who 
were selected foi^ this class because of previous acts of 
maladjustment, perceived their attitudes to be positive 
toward school activities on both the pre and post-tests. 
The principal views these results with optimism since the 
students did not indicate, at any time, a negative per- 
ception of their attitudes. 

The Alternative Program staff anticipates even higher 
positive changes in the March evaluation. 
2, Student Progress Report 

In evaluating student changes in classroom behavior, 
^social maturity, motivation/interest, and academic pro- 
frresz in reading, x^ltten expression, and mathematics a 
detailed checklist was completed by the teacher,^ 



Appendix NNi Student Progress Report, Alternative Program, 
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students were evaluated In four to Ive skills within 
each major topic. For example, In evaluating a student 
for Classroom Behavior he was rated for his progress on 
a continuum scale from 1 (never), 3 (sometimes), to 5 
(frequently) for each of the following skills t 

a. Can concentrate on classroom tasks, 

b. Requires maximum direction to complete an 
assignment • 

c. Can perform skills demanded by class situation, 

d. Capable of offering appropriate answers in re- 
sponse to questioning. 



An analysis of the checklists completed by the teach- 
er is Included in Table 18 and indicates that positive 
progress took place, in the six areas evaluated, ^ Follow 
ing is a listing of the areas evaluated and the highest 
* possible score in each areas 

1, Classroom behavior (20) 

2, Social Maturity (25) 

3, Motivation/Interest (20) 
Reading (20) 

5, Written Eipresslon (20) 

6, Mathematics C25) 

In Table 18, the most progress was found in the 
areas of mathematics and reading. The least progress was 
noted in the area of social maturity. It is Important to 
indicate that success was not achieved by all students in 
all areas, as nine of seventeen 'students showed regression 
in at least one area. 

Efforts will be expended, prior to the March, 1976 
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evaluation, to maintain the excellent progress noted in 
basic skills subjects and to' stress magic circle actlvl- 
ties to promote more progress In the area of social mat- 
xirlty. 

TABLE 18 

Pre-Post Teacher Analysis Of Student Progress 
September, 1975 to December, 1975 





Grade 2 


Grade 3 


Grade 4 




1 


2 


3 


4 


^5 


6 


7 
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10 


11 


12 


13 


14 


15 
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17 
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14 


14 
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14 
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14 
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13 
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3, Additional Observational Schema 

In the following section, the principal has sum- 
marized several teacher narrative commentaries pertaining 
to changes noted In specific students from the period 
September, 1975 to December, 1975. 

Student 5 

Pre - Cannot handle criticism., or disciplining. She 
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becomes very sulky and upset, and often cries 
when I have to discipline her for any reason. 
Post She has learned to deal with her successes 
and failures more realistically. She can accept 
It better when I have to speak to her about her 
behavior. 

Student 8 

Pre - He Is very Immature youngster In class. Be- 
comes very aggressive and gets Into trouble with 
his classmates . 

Post - He has shown some Improvement In classroom 
behavior. He has less problems with his class- 
mates , 

Student 15 

Pre - A definite discipline problem. 

Post - Is becoming a real asset to our class, IJe 

enjoys helping other kids and Is more Involved 

with them. His mother also sees a change for the 

better. 

Student 17 

Pre - He seems to care about hl5 work. He Is a 
very energetic and talkative boy who must make a 
real effort to sit still and do his work. 
Post - He needs Immediate acknowledgment and 
praise for his work. He Is^very anxious to please 
and receive attention. Motivation Is better. 

Student 12 

Pre - His work always seems to be a "task** for 
him. He daydreams or fiddles around during class- 
work time. 

Post - Ke has been responding better to his work 
situation end has been completing more of his 
asslP'ninents , 

^Student 11 " • 

Pre - She has had trouble getting along with her 
classmates. She is sometimes Involved in physi- 
cal as well as verbal fights. 

Post - Is more considerate of her classmates. She 
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has less problems In class than In September. 
Student ^ 

Pre He wants very much to be accepted by his 
classmates t They often tease him about being 
"smelly" or unclean. He Is very sensitive and 
becomes Xipset by them. They often threaten to 
beat him up Just to scar^ him. He needs to learn 
to. stand up:ror himself and to Interract In a 
peer-appropriate way when dealing with other 
children. 

Post • Socially, he has learned to take care of 
himself with his peers. He has shown steady pro-i 
gress and Is a ••whiz*' at] math. 



With students who have Indicated regression or In- 
significant progress the following teacher comments sum- 
marlze some possible reasons t 

Student 9 

Pre - Sometimes he doesn't feel like doing his 
work and he Is very moody In the classroom. 
Post- Work habits have sho^m little Improvement, 
Bad attitude. Often comes to school seeming very 
upset and depressed. He has Indicated that he 
feels hurt and rejected that he sees his mo^ so 
little, A babysitter cares for him while his 
mom works full time. 



In evaluating the parental view of the Primary Alter- 
native Profi^ram a letter was sent home on November 7, 1975 
requesting that parents write down some changes that they 
see in ^helr child as a^esult of his participation In 
this class. Responses were received from nine parents and 
the principal has summarized their reactions ^n the follow- 
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Ing sections t 
Student 3 

I would like to say that last year I had a ^ard 
time getting R. to come to school. But this year 
he always wants to. Also he's reading and last 
year he didn't know any sounds of l,etters and I 
couldn't make him understand. Also he grasps 
things a lot quicker. I'm very pleased with the 
way things are going and I'.moVery glad he's In 
this program. 

student U 

My daughter has Improved a lot since she's been 
In the Alternative Program. She's learned to get 
along better with her classmates. Shfe's learned 
to keep herself much neater and take better care 
of her younger sister. She goes to school. on time 
and her attendance Is very good. She tak^s care 
of her school books and has Improved a lot In 
math and she completes all. her assignments. The 
Alternative Program is the best thing that ever 
happened to her and I want to thank you for let- 
ting my daughter be a part of It. 

Student 13 

I think he Is more alert In his work. This class 
has done him very good. It brought his bright- 
ness out. He enjoys his school work. He never 
did before. He likes doing It and Is very smart 
at It. 

Student 17 

— - ' - ' « 

There Is a change In him since he beened In the 
pro^rram. He seemed to know more when he puts he 
mind down to It, he can do. the work. If he can 
only remenber to brlncr his books home ".-ach day. 
Ke likes school more now than heiore, ne -ets 
up early to go. We try to help him at home., but 
he still likes to draw a lot. 

Student 8 

Changes through the Alternative Program t 
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He seems more happy about going to school In the 
morning. - - 

Last year^ when he would oome home from school, he 
didn't have too much to say about his day. He 
didn't seem to know all tMt was going on and, 
consequently, I could not tell all that he was 
learning. This year, as soon a^s he comes hom9, he 
has so much to say which leads me to believe he Is 
paying attention more and learning. 
I see a big difference In his reading, also a 
better ability with numbers. 

I am amazed that he Is seeming to catch on to such 
things as borrowings and camming numbers In arith- 
metic, and also handwriting, things that some of 
the second grade classes have not started as yet. 
I am very glad he was able to be In this class 
this year. 

♦ • /' 

An overall summary of the evaluative components of the 
Primary Alternative Program Indicates the following! 

1. Students surveyed perceived positive changes In their 
attitudes toward school activities In all questioned areas, 
"^he most significant changes occurred in the questions 

, . pertaining to playing games or sports at school and read- 
Ing magazines and books. It Is significant that these 
activities relate directly to the program goals of better- 
ing student socialization skills and Improvement In read- 
ing- • 

2. ^he Frorress Report completed by the teacher Indicated 
positive progress m all 3lx areas evaluated. The greatest 
progress was In the areas of mathematics and reading; these 
again are directly related to the program goal of Improving 
basic skills. 
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3. Teacher narrative statements generally support the 
positive progress Indicated in Table 18,^ Further In- 
sights are gleaned from these statements Indicative oV the 
social problems that sometimes negate school progress. 

Parents view the program as having Influenced their 
child to want to cone to school to Improve basic skills, 
to have better socialization skills, to have pride In his 
physical appearance, to be more attentive to people and 
possessions, and to enjoy his schoolwork. All respondents 
were glad thac their child was Included In the program. 

Ob.lectlve ^.0 - Remedial Reading Program 

To measure the degree of success In reaching an Improve- 
ment oi a minimum of six months In the functioning reading 
level of each remediated student, phonics and Informal reading 
Inventories were administered on a pre-post basis ejvery nine to 
ten weeks. 

The test used for this measurement Included Morton Betel's 
p 

Phonics Kastery "e.^t; and the School District of Philadelphia 
roup Tnt ormal .ieadln^ Inventory^ for the various levels within 



3upra . p, 21^ 

Appendix £11 Korton DOtel's Phonics Mastery Test, Levels A 
and' B. 

Appendix CCi Group Informal Reading Inventory, 
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the Scott, Foresman and Company basal readers. Each test was 
administered by the remedial teachers and the results are In- 
cluded In ''able 19. In the administration of the Informal 
reading Inventory, each student was required to achieve 95^ 
achievement in word recognition and BOi success in the factual, 
inferential, and comprehension questions to move to the next 
higher reading level, 

TABLE 19 
Comparison Of Pre-Post I,R,I 
And Phonics Inventory Results 



September, 1975 - Ilovember, 1975 







Pre-IRI 


Post-IRI 


Pre-Phonlc* 


Post-Phonic* 
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70 




9 
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60 


70 
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50 


70 




11 


1^ 


22 


70 


95 




1? 






86 


95 




13 


2 


2 


82 


81 




1^ 


2 




73 


78 








/| 


69 


73 








3 


n/a 






1 O 






n/a 


81 

— ^ 



♦ Peroenta^^e" were ccr.pute^. from the number of items correct 

out ol *:he po?^:ible ^^k^ itens in the phonics inventory, 
Abbrevl^tlonc used includei P, primer; 3, third year level; 
3^, third year slTth month level;, n/a , not available. 
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An analysis of the results of Table 19 reveals the achiev- 
ement of a minimum of six months 'growth for sixteen of seven- 
teen students, therefore, the practlcum objective was realized. 
Growth ranged. In the functional reading Kpvels , from two* 
years growth for three students to one student remaining at 
the same level. Nine students Increased by six months, three 
by one year, and one student Improved one-and-one-half levels. 

Progress was also measured In the Phonics Inventory where 
all students, except one, registered an Increase In the per- 
centage of phonetic Items completed correctly. 

The results tend to confirm the findings In forty-eight 
Michigan school districts that i more resources allocated 
per student to reading means more achievement per student,"^ 

As an additional observational schema, the teachers sum- 
marized their 'overall evaluation of the program thuslyi 
1, Language Skills Specialist 

"Many of these students seemed to have made signifi- 
cant gains v;hlle It had been believed by their teach- 
ers this was Impossible, I believe we can contribute 
their proc^re^^^ to more sensitivity to their needs and 
Individualized attention," 

?, Development^il Readlnc ^eacher 

in ^11, the children out forth a ^rocd deal of 
effort, 'hey appeared more relaxed and confident In 

I 

^Sducatlon, U.S.A., Fiarch 24, 1975. Vol. 17, No, 30, Washing- 
ton, D.C. p. 171. 
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the small ^^roup situation as compared to the •regular 
sized readla?: class,* PKey became more verbal as the 
sessions progressed and exhibited a 'spirit of eager- 
ness' toward learning. They all contributed much 
more to the reading lessons than I can ever remember 
any of them doing In the regular cycle group," 



The results of the Remedial Reading Program substantiated 

the principal's belief that Barton students could learn as 

well as other students, provided certain conditions were met. 

As Robert R, Wheeler stated t 

,,, inner city pupils can learn as well as other 
pupils provided the priorities are sensible, the 
effort Intense, and the Instructional approaches 
rational In terms of the needs of the learners. 
We have not accepted the myth that environmental 
factors develop unalterable learning depression. 
We believe that so-called negative environmental 
factors can be overcome with sensitive and respon- 
sive teaching, " ^ 



Overview 

In addition to the previously stated evaluative activities 
that Indicate the significant Improvement of the overall system 
a?^ a result of the principal's efforts, he will now concisely 
summarize several events that substantiate further actions to 
assure the Barton Improvement ProH^ram's acceptance as a model 
and on^olnr /chool-conmunl ty operation. 

On r^ecerr.ber 3, 1975, the principal presented the Barton 



Weber, on, cljt . , p, 19. 
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Improvement Program at the District 7 Staff Meeting. ^ Each 
area ol Improvement was outlined as to what existed before the 
program, what changes transpired, and how Barton School had 
been Improved as a result of this effort ^ At the conclusion 
of his presentation, the principal offered materials and assis- 
tance to those who would want to use the Barton model In their 
school. Stress was given that the quantities of materials were 
limited and that, therefore, only those who serJ.o\fsly wanted' to 
Implement these activities should request them* To date, 
seventeen District personnel have conl'erred with the principal 
and are at varied levels In modeling the Barton Improvement 
Program, The principal has counseled two elementary and one 

Junior high school principal as each planned and Implemented a 

2 

discipline committee in his school. Requests have even been 
received from "unique'' educational schools as the Pennsylvania 
Advanrcement Middle School-^ and the School For All Ages ^ 

On December 5, 1975 # the Superintendent of District 7, 
Mr. Howard Amos, requested a c6py of the Barton Pupil Code of 



Staff meetlniTS conalst ot the District Superintendent, approx- 
imately ! orty principals, supervisors in all instructional 
area^, ftnd '^peci^^ll'' ts in couns^ellnir , research, and attendance 

The^e .:chool-^ are the rlwood and Hopklnson Elementary Schools 
and the Cooke Junior Hl^'h School. 

^Appendix tOi Letter, Principal, Pa. Advancement School* 
Appendix PPi Letter, Coordinator, School For All Ages. 
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Behavior lor submission to the Central Headquarters Committee 
on Discipline, ''his committee Is composed of Board of Educa- 
tion members, administrators, teachers, parents, and students 
who are revising the discipline procedures for the School Dis- 
trict of Philadelphia, It Is anticipated that this bommlttee, 
during Its deliberations over the next few months, will find 
the Barton Code to be of sufficient quality to use as a model 
tor the entire school system. 

At the end of November, 1975, the local news media indi- 
cated that the Superintendent of the Philadelphia Public 
Schools, Dr. Michael Marchase, was considering the elimination 
of Alternative Programs. The principal forwarded a memorandum 
to Dr. Marchase stating the objectives of the Barton Alternative 
Program and questioning the accuracy of the news article. His 
reply oi December 18, 1975 indicates support and continuance 
of one aspect of the Barton Improvement Program; namely, the 
Alternative Program. ^ 

The progress of the Barton Improvement Program was closely 
followed by the principal's immediate superior, Mr. Howard Amos, 
'^Istirlct 7 3uperlntendent . He has Judged the program to be of 

uch value th^t he ha? not onlv approved the planninc;, executi- 
on, and noielln.- aspectf: during the pa^t months, but also com- 

2 

mends the principal to continue this program in 1976-1977. 

^'ppendlT QQi Letter, Superintendent of Phlla. Public Schools. 
^Appendix RRs Letter, Superintendent of District 7 Schools. 
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SUMMARY 

Cone luslons • 

1. The principal was successful in instituting pro- 
cesses that caused others to lace and resolve problems that 
affect them. He was able to brin^ personnel, time, space, 
students, and community resources together to achieve the 
specified objectives of the Clara Barton School Improvement 
Program. 

2. More alter-school activities have been instituted, 
Inter-agency community communication has been positively 
effected, and volunteer support has been substantially in- 
creased. In effect. Barton School l^s^ become the hub of the 
Feltonvllle Community. 

3. Corrective measures were taken to restructure the 
physical plant renovation program in line with the requests 
as expressed In the Meeds Assessment Survey findings. In 
addition to the physical Improvements reque ted In the Needs 
Assessment Survey Hesults , the principal Instituted a compre- 
hensive modernization capital improvement pro^^ram to be Im- 
plemented r)et'.;een 197 and l/Sl. 

Changes were et f ected on the Immediate neighborhood 
streets of the Barton School to reduce hazardous conditions 
for children goln^ to and from school. 
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5. The Discipline Committee designed and Implemented a 
Pupil Code ot" Behavior that has clearly defined student, 
teacher, and administration responsibility In the area of 
pupil behavior and has substantially reduced the number of 
student suspensions . 
j ^. With the formation of the Barton Attendance Team 

students, parents, teachers, administration, and specialist 
personnel united to successfully Increase pupil attendance. 

7. A significant Increase In eighth grade student attend- 
ance was directly attributable to a variety of activities pro- 
moted to reduce boredom and make Barton School a more Interes- 
ting place to be. 

8. A 2? yearly dovrnwarS attendance trend experienced Irom 
1972-1973 to 1973-197^ was halted and an overall Increase of 11 
was realized In the average dally pupil attendance, 

9. The Barton School Handbook was published and slgnlfl- 
pantly Increased parent and pupil awareness of school regula- 
tions pertalnlnfiT to the overall operational procedures. 

10, From Hay, 1975 to December 23, 1975, twenty-four 

'a 

principal nevnletters were Issued that significantly Increased 
nare^rts' a'/arenes^ of special school rec^ulatlond , activities, 
ond chp^tr^'fe^ In school policies. 

11/, A Public Relations Committee was successful in writing 
and/publL-^hlnp^ twenty positive publicity articles In three 
local newspaper:., between June, 1975 and December, 1975. 
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12. The Community Involvement Committee planned after* 
school activities that resulted in a significant Improvement 
In peer relationships and an Increase In the use of school- 
communl ty res ources , 

13. A significant Increase In student and teacher In- 
volvement was realized In the 1975 After-School Program when 
compared to 197^ totals. 

14. A drue* prevention program ' was successfully Implemen- 
ted for upper-grade students which resulted In positive be- 
havioral chamres as reflected by an Improved self-image, a 
better understar^dlng of peer pressure, and an Increased facllr 
Ity In trroup discussions, 

15. ^o Improve school spirit, fifteen major activities 
were designed and successfully Implemented. 

16. ''he Barton Improvement Program has effectuated a 
significant Increase In personnel participation, and time/ 
monetary Inputs by students, parents, and staffs members . 

17. Representative committees successfully Introduced 
proirrams that have Initiated the development of a historical 
tradition tor ^ he Clara Bartdn School, 

1^. n Iniivldiirllred primary -cere de currlcular prorram 
for reil-^d Justed children vrac implemented and positively changed 
student Pttltuden tovjard school activities. . Significant pro- 
gres*^ wa? al-^o noted by the teacher and parents In basic 
-kill -subject", oclallzatlon skills, and other areas. 
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19» Ten weeks of specialized basic skills remedial class- 
es, for upper-grade students In the l6th percentile of the Cal- 
ifornia Achievement Composite Test, resulted In the achieve- 
ment of a minimum of six months growth In the functioning 
reading level for sixteen of seventeen students, 

20. A major component of the Barton Improvement Program 
was an ongoing process evaluation that continually corrected 
the program during Its execution stages, 

21, The Clara Barton Improvement Program has been pub- 
licized In the School District of Philadelphia, injected Into 
the system as an ongoing school-community operation, and Is 
being modeled by other schools In the Philadelphia Public 
Schools, ^ ^ 

Recommendations ^ 

\ 

1, A compreJ^nsi ve school Improvement program should be 
a unique experience based on Its own assessment of problem 
areas , 

2, The Involvement a»d cooperation of all representative 
(rroups <^hould be obtained bef ore the Implementation of a com- 
prehensive rchool Improvement pro^^ram. 

3, ^o Increase community Involvement, publicity should b^ 
disseminated In sulflclent time to permit the maxlmixm partici- 
pation possible. 

\ 
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^, An Increase in male community participation should 
be realized 11 night meetlnffs are conducted at regular Inter- 
vals . 

5. follow-up study should be conducted of the results 
of telephone calls to the homes of absent students , to deter- 
mine If this Is a viable activity for the elimination of sus- 
picious absences. 

^, The principal should design the Improvement program 
so that he Is able to effectively monitor all activities to 
eliminate duplication of effort and to assure the successful ( 
completion of the specified objectives, 

7, To Increase pupil attendance, varied strategies 
'should be Implemented to build a competitive school atmosphere. 

8, A follow-up study should be undertaken to determine 
the extent of truancy In the upper-grade classes since only 
75.8^ of the Seventh and eighth grade students Indicated 111- 
ness as one of the major reasons for absence, compared to 9^.7'o 
of 'the Intermediate grade students. . 

9, An adequate written and pictorial record should be 
maintained ot the Improvement activities to turther the hist- 
orical development ot the school, 

10. n annual revision should be eliected for the convp-^ 
rehenslve modernize tl^on capital Improvement program to assure 
effective prioritization.' 

11. To arsure a successful proccram the evaluation should 
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Include an ongoing process evaluation component to correct the 
program during Its execution, 

12, To bring about changes In school people's attitude 
and beliefs, they should be Involved In the problem definition 
solution derivation, policy planning, decision making, and 
implementation phases of a comprehensive school Improvement 
program. 
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APPENDIX A 



Barton School Parent Survey 
(tentative) 
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BARTON SCHOOL PARENT SUR VEY 
DO NOT PUT YOUR NAME ON THIS PAPER 



2 



PEMAU? How many children e^^roUed In Barton?. 

I. List three things that you like most about Barton School, 

/ 

«t__ ' 

b._ 



2»' List three things that you do not like about Barton School, 

• 

b. 



c,. 



3. If you could keep one thing the same at Barton School, It would be: 



4, If you could change one thing at Barton School, It would be: 



5. If I had a choice, I would send my child to school at: (circle one) 
«• Barton 

b. Other (fill in the nanje of the school) 

6. Vhr.c ?:wo words first come to mind when you think of Barton School? 
«• b.^ 
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7, Barton teachers are providing children with a good education; (circle one number) 

1 2 3 4 5 ■ 6 7 

Always Mosr of the time Sometimes Seldom Never 

8« The discipline system at Barton School is (circle one number): 

I 2 3 4 5 6 7 

Too Easy Pair Too Hard 

9* Drugs are used by students who attend Barton School: (circle one number) 

1 2 3 4~ 5 6 7 

Not at all Sometimes A great deal 

10, Barton teachers respond to the needs of the students: (clrclfe one number) 



1 2 3 4 5 6 7 

Always Most of the time Sometimes Seldojn ""^Never 

11. Barton administration responds to the needs of the students: (circle one number) 



1 2 3 4 5 6 7 

Always Most of the time Sometimes Seldom Never 



12* Children are safe going to and from Barton School: 

a. Yes 

b. No, Why? 



erJc 




13* What does your child do after school? 
A • Romevork 

b. Associates with friends 
c« Household duties 

d. Clubs or Organizations (please specify)_^ 

«• Other (please specify) 

14, What do your children like most about Barton School? 



15. What is it that your children do not like most about Barton School? 



I 



219 



APPENDIX B 



Barton School Improvement Program 
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May 1^, 1975 



Barton School Improvement Program 

Committee Membership 

I 

Steering Committee 



Teachers: Miss August 

Parents: ^ Mrs. Hess, Mrs. Peoples 
Students: Jeanette Damiani, Marc Zaslow 

Adm. Mr. Wingel 

Discipline Committee 

Teachers: ' Miss August, Mr. Garber, Mr. Lipshutz 

Parents: Mrs. Adair, Mrs. Hess, Mrs. Peoples, Mrs. Mangigian 

Students:- Jeanette Damiani, Linda Lucas 

Adm. Mr. Wingel 

Public Relations Committee 

Teachers: Mr. Pennell, Mrs. Poll, Mrs. Spangenberg 

Parents: Mrs. Kurtz,. Mrs. Murt 

, Students: Anthony Conners, Lisa Gallagher, Marc Zaslow 

Adm. Mr. Wingel 

Community Involvement Committee 

Teachers: Miss Diggs, Mrs. Dressier, Mrs. Staff 

Parents: Mrs. Barnes, Mrs. Tipton 

Students: Michele Bruno, Sheila Sohlick, Ed Tipton 

Adm. Mr. Wingel 

Pupil Atte ndance Team 

Teachers: Mr. Letting, Mr. Musicant 

Parents: Mrs. Winstel 

Students: Michael Gil, Jon Kee, Sue Witbeck 

Specialists: Mrs. Deglin, Mrs. Fromberg, Mrs. Vernon 

Adm. Mr. Wingel 
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APPPIJDIX C 



Letter, Clara Barton School, 
January 30, 1975 
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CLARA BARTON SCHOOL 2'*0 
"B" and Wyoming Avenue 
Philadelphia, Penna. 19120 



January 30, 1975 

V 

Dear Parents: 

A school must continuously learn from its operation. Too many 
program launched by schools to solve problems and meet public needs are not 
critically analyzed to see how the efforts hit the targets that were identified 
wher^^Jglp programs ^)we begun. It is fundamental for Barton School to be growing 
from what is learned from within as well as from outside our school building. 
We can learn from introspection as well as from instruction and advice from 
others. 

Attached is a survey form that will give you an opportunity to 
tell us what you think. We would like your frank comments.... Yes, it 
will take a little time to complete but the only way for us to know what 
you think of Barton School is to ask you. We really are interested in your 
comments and opinions concerning our school. Your help and cooperation in 
completing this survey will enable us to make a better school for your 
children. 

Your name is not required. Your opinions are important and 
necessary as we consider the future direction of Barton School. Take time 
to 'fill it out row and return it no later than tomorrow afternoon. 

Many tharJcs. 



William Z'. Wing^l 
Principal 
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Barton School Student Survey 
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Barton School .'^tudent ourvey 
DC NOT PUT YOUP I'/JIK Oil THIS PAPEK 

Malo Age 



Female Grade 



\^ List thrco thlnG3 that /you Ilk© aost about Barton School. 



b. 



2, List threo things that y^u do not ilke cost about Bart'^n School, 

a. _ , _ ..^^..^.^ 

b. _ _ 

^ 

5, If you c*uld koop f^no thing the sane at Barton School it would be! 



if« If you could change one thing at Bafton School it would bot 



5t If I had a choice, I nould go to school at (circle -^ne): 

a. Barton Ccnccl 

b, ^_(fil] in name of school) 

6^ What t'./o voris firot coac to mind when you think of Barton School? 
a. b. 



7. Di^ugsi are use i by students who attend Barton School (circle one number): 

^ 2 3 4 \ 5 6 7 

Not at all SouetlKes A great deal 



2k3 

^ page 2 

8. I feel safe C^±:\€ tr and from Barton School (circle one number): 

Net at All Sometiaes a great deal 



9t V/hat do y^ur cla£3smatu£ like most ab^ut Barton School? 

10. ;/hat is it that your claesaates d-^ n*t like most ab^ut Barton School? 

t. 

^'^at do y^u do after school (circle appropriate' letters)? 
a« Homeu^rk 

b. Associate with friends 
C| H^sehold chores 

Clubs or organizations (please specify) 





e^ Other (plc?asc specify) 



12t Following is a list^ of suggested future programs fmr Bartfn School, 
Please nunbor thorn in order of importai.ee, with number 1 being ^e 
most important, ar.i number 7 the least important. 

Pevisod c^'ie rf discipline 
Science Lab 
Qutdoc r lighting 

Additional matorials and supplies 
Disruptive pupil class 
Interior painting 
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Bartcn Sch^^nl Parent Survey 



DC NCT PUT YOUR NA>IE ON THIS PAPER 



Survey filled c»ut: 



How many children do you have enrolled 
in Barton School 



Together 
or 

Male 



QradeCe) your children are In 



Female 



Are you employed 



Full time^ 
^art time 



1. Llet three things that you like most about Bartcn Schools 



a. 



2. Llet three things that ycu do not like most about Barton School. 

a. ^ ■ 

b. . 



c« 



3. If you could keep r^ne thing the same at Barton School, It would be: 



if. If you could change rne thing at Barton School, it would be: 



5. If I had a ch<^ice, I wcul4 send ay child to school at (circle one): 
a. Barton Schc^l 

(fill name of schr>ol) 
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6t Wh&t two wrrdc flrct crme to aind when you think of Barton School? 
• • b. 



7t Drugc arc used by students who attdnd Barton School (circle one number); 



12 5^5 6 7 

Net at all Sometimes A great deal 



8» Children arc safo goin^ to and fr^u Barton School (circle one number); 



1 2 3 ' if 5 6 7 

Not at all Sometimes A great deal 



Why? ^ 



9« What does y^ur child do aftev school (circle all appropriate letters)? 
a» Hoc:ov;»^rk 

J' 

b, AssoclatcG \;ith Xrlendc * 
c» Housch-^ld duties 

d, Clubs or orGani::atli^ns (ple'ase specify) ^ - _ , / , 

Other (please specify) . 



10| \Vhat does yrur child like most about BartOi* School' 



n. '.#Tiat is it that y^ur child d*os not like about Barton Schorl'i 



12. Following 13 a list suggested future pr^crans for Bartrn Sdho**!^ 

Please nucbcr thom m order of importance, with nunber 1 being most im- 
portant and nurnbcr 7 least important. 

^Woodsh^p A dditional materials and supplies 

Rc%'isod c-io -^f -iiscipline Disruptive pupil class 

S cience Lab I nterier painting 

O utdoor Linlitini: 

259 



APPENDIX F 
Barton School Teacher Survey 



\ 



ERIC 



Barton School Teacher S^irvey 
DO NOT PUT YOUR ll/u IE CU THIS PAPZH 

Male Years Teaching- 



Female Tears Teaching at Barton 



U List throe things that you like most about Barton School. 

a, 

b. 



2. List throe things that you do not like most about Barton Schrol. 

a. ' 

b. 

c. 

3. If you could keep one thing the sano at Barton School| it v/ould be: 

km If you could change one thing at Barton School, ir rould be: 



5« If I had a choice, I would teacn at (circle one): 
a« Barton School 

b» (fill in nace of school) 

6, -'hat t?;o vrords first coae to rind when you think of Barton School? 
a. b. 
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7. DruCQ are used by etudcntc vho attend Barton School (circle one number): 

^ ^ 3 k 5 6 ^ 7 

Not at all Sometines A great deal 

8. Do you feel you are ^-rowing professionally at the present tine? 

(circle one number) 



^2 3 4 5 6 7 

Always »lost of the tine Sonetin\^Q Seldom Hover 

9* ^^at do your cc-vforkers like nost about Barton School? 

/ 

■ ■ ■ ■ 4 > , — - ^ 

10^ L'hat is it that your co-workers do not like no^t about Barton School?. 



11. Follovring Is a list of suGC^^eted future prograne for Barton School. 
Please nu'::ber the. in order of importance, T7ith nunber 1 being the 
most inportant and nu'^iber 7 least icportant. 

tToodshcp 

R evised code of discipline 
S cience lab 
O utdoor lij:htin£^ 

A dditional rnatorials and fnipplics 
Dlcr..:::tive rjpil class 
Interior zaintinr 
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Barton School Administration Survey 
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DO i:oT PUT Yov.^ ::a:\z o:: tiiis papzr 

»:ale Professional Years in School District^ 

Fecalo Clerical Years at Barton 

Custodial 

Dietary 



U List three thinrs ycu like nost about Barton School, 

■ , 

^ 



Liat tLLTce thlr.gs that you do not like about Barton School. 

a. 

b. 

c» 



3» If you could keep one thin^ the sane at Barton School, it T/ould be: 




4 



If you could c'.iar.re one thin:; at Barton School| it v;ould be: 

5. If I had a choxcc, I v;ould prefer to work at (circle one): 
a. Barton Scr.ool 

b» (fill in nai^o of school) 

6. w'^at t:;c r/orJ3 flrct c:ro to r.ind u:;Qn you think of Ear con School? 
a. b. 

2Bi 
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7. Dru^G are ucci l:* st-idrrits who attend Barton School (clrclo one numbor): 

1 2 5 ~ ~5 6 7 

Not et all Somotime^ ' A great deal 

8» Children are cafe Qoln^ to and fron Barton School (circle one nunber) : 

^ 2 3 6 7 

Hot at all Sometines 'A great deal 

. 

9, *dhat do your co-v/orkers like most about Barton School? 



10, Y/hat ip it that your cov.vorkers do not like noct about Barton School? 



11» Fol]oT;ir3 is a lict of Giiggestod future procrans for Barton School, 
Please nu-ibor t'^.o^\ in order of inportance, vrith nunber 1 being the cost 
inportant ard iiu^nber 7 least inportant, 

V V 0 0 d 5 'r. 0 p 

R evised code of discipline 
S cierce lab 

O utdoor lic'^^inr: * 
Additic:;:-.! -at. 'rials nnd cupplies 



^Interior :alr. tin^ 
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Discipline Case Report, Form EH-20 
School District of Philadelphia 
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Directions sEL ADM S-STRATivE. HJ;_^£TINS no 22A and no 22B 

REASONS FOR REFERRAL ' ^^►£::i^ ' natlp£ OF conwU>-T Dfsrai^TiONS and OatH or sc«;OU9 

OPrtNSIt TtAlMe» 9 r'**S-^<i«» N*ME AL)Cd£flS AND Tf LI^MONf MOMifN or COyi^l-AlNANT AVOlO 
cCNtHAL Za'^'OnS ) 



MISBEHAVIOR 



„IN CuASS 



FIGHTING 

CAKKYING WEAPONS 
THREATENING TEACHERS 



.IN HALLS LUNCHROOM ETC 

DESYItOYiNG property' 

THROWING OB 'ECTS 

THREATENING STUDENTS 



SPECIFY NATURE OF OFFENSE (usi Nivcwsi SIOI IF niCISSaNT) 



V 



REPEAT OFFENDER 



ADJUSTMENT METHODS ALREADY USED BY TEACHER ( spicifjC MlASUntS INCLUDING THt a^KCuLiZEO 
hCl^ accunio ■irom nfpf rhal to ^rincifal * 



row* 2^ r 9 ^ > * 



TO 



THE FOLLOWNG ACT'ON HAS BEFN T A V= E N AS \ RESULT OF YOUR REFERRAL OF 
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STUDINT < NAMf 

SEE REVRSE S'DE 
DET t N ftoN 

CON^F^EN'-F . T H P A t N T 
RFFEPRAL to * )cNSf.oR 
SUSPFNS'ON , 

REFERRAL TO DISRUPTIVE PUPI' PROGRAM 
OTHER 



fOmm fH JO^C.i 



(.4- ..7.) 
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Elnergency Plans For A Day , 
William J. Wlngel, Principal 



We hojje your nssi:^.rer.t at the B^.rton vSchool will be pleasant and worthwhile. V/e have 
OTepared the '"ollov^i,nc^ -^nf orrat"! on for you. 

^ 'Vite your n^'^e on the ' o«rd ?o th^*'' the mpils rpy cflll 3rou by rfpre. 

Seatin*- -"hart - (this will help you to identify pupils by n'^me - See ^hart). 
Class helpers - Cur ^la*^s of^i^ers are: ^es. 

V. Pres. Se^y. 

The following pupil?^ will help you \dth class routines and explain vork the clnss 
is (ioinr. They p.re intelligent and deoenipble: ' 



Psper is found . 

Book boys are \ 

Ve distribute and "Oileot raterials as follows: 



The teacher has preoared « ^onplete day of school vork for the class. You may use 
all or any part o^ this material. Also refer to the teacher's lesson plan*^. 

TT^^^SC^^VTI^: 

Children enter ^:i5 ani 12:^4,5. Plea<5e be at your door to greet them. 

Assembly tir.e • Recess A.M. P.M. Dismissal*?: 

12 Noon and 3:00 ?.^\ 

Please escort vour cl<»ss to at Hismi'^sal. 

4 

ROO^' LOCAT^r^S : 

Teacher's roors - near Room . 



Infirmary - 1st floor. Our nurse is - I^rs. Fromber^. 
Teacher's Dinincr Room is on the 2nd floor (Room 200C) 
Offi'-e - 1st floor Principal - Mr. Wi;i^el 

Counselor - Mrs. Vernon 

Secretary - Mrs J Pon«', ^^rs. Winson 

Custodian - Mr. Brown 

The teacher in t^e room next door is 'Room . 

POLTCTSvS 0? ry^^ X^^COL : 

(kiT "hildre*^ are --ell he'-^^ved; however, if you find it neces*5ary to ^ert^ r> punil 
"^0 the 'discipline roer ~ ?03» plea'^e «?end the chil*^ vlV^ another nuoil pnd a note 
^.It'"^ "^et^^il^. 

jirls are s'^nt to lavntcr*." ^v, PA^^.". 

Fire "^r ill - folic" instruction foMn^ on the -"hart. Cons^jlt your nert door 

nei *hbor if r:ee^ helo. 
Do no* ^en^ teT*"^oo''^'=^ -o-o, C'-^e^'-^ on number distribu"^ed and collected. 
Please f^ssl""^ ho""e^*ork: (ey^ent over the veekend)-. 

Any money ^ollect'^d frOT. mpils shoul-^ he turned in to the office. Keep money 

on your oer^on. 
Return y^^^r> ^'^^ ^-^^-^r^Q r^t '*'he -'^nd o^ the ^^y « 

.Do not inter^'ie' nar^-^nt^ unl'^^ss t^.e narent has a perricFii^n slio from "''he offir-e. 
A ??urE^estion : vr-en ycnir assipnrent is over, '•■Tite a note to the repn:lar teacher - 
our teachers like ''o know the nronre*"' of their cl^sse*?. 

IF 'TST' H2L?, ^0 *'OT HE^^TTATE TO Cr:7JLT ThT OFFICE. 

26;^i William J. Vin^-el 

rj9p Principal 
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Clara Barton Pupil Code ol' Behavior 
November , 1975 
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"B" nni V-y^r.ir.g Avnr.ue 
Fhilad-lphia, Pcrjia. 19120 



>ar Jt-iff >:.\->rr:::, otudontd. u-.d P.irer.tc: 

< 

WhPH Eart'^ri ntudr-^ntG , parents, staff memhers, fxnd aHninistrati'rn were 
surveyed m Jiruary 1975 all groups recommended changes in the existant 
?apil C^de nf Bohnvirr, A DiG^ipime Committee was formed in April, 1975 
md immediately begnn a three-pronged effort: 



1. To revise the existant Pupil Code- of Behavior. 

2. To develop a discipline system whose punishments would he 
relative to speoific behaviors and wouli be enforceable, 

J. To communicate the u^^cide t« ail parties related to the school*. 

^. In the attached pages you will find three basic documents, as 
foll'-^v/s: 

1. Pupil Cede ^f Behavior 

2. Staff DircTtior.G 

3. Fhilr.dclphin Publio School Code Prohibiting Serious 
^ otuder.t Micc-nduct. 

Orier.tati'-n rro-rr^j-.n f#r students, parents, and staff membera have 
re^- pl^nr.K'd t*^ oxrl'iir. ::pcrif ic aspects of the codes. 

Tr.e Barton Dir.'^irlin^ ^^m'-ittee will continue to meet regularly to 
insure the c-'^rth ir,;:lcror:tatior: %f the new codes and to consider additions 
-xr.d/or deiotionr. t# it. ' 

xf y^u have irr.'-'diitc questions, concerns, or suggestions, please contact 
one •! the frllowiur ^^is^ipline Crrrjnittee members: 

» 

Students: Lmdi Luoas, Neil Fleisher 
?!irents: Mrs. Petples, Vjt-. M^-^n^-igan 
I-ja-^hers: Ms. ..uru-^t, Mr. Lipsohutz 

Airiir.i5>T'.ti'>:\: ::r. .^irigol I 



Sincerely, 
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"B" -.r.d ..yo^-ii.c /-vor.ue 259 
Fhiltiielchia, Ferna. 19120 



PTTPtT. L-QDE OF EEILWIOR 



Introductory Staterien t 

Barton students, in order to achieve a high level of excellence in 
^sonal and educational goals are committed to obey and' respect the 
rulee and regulations of our school. 

To accomplish these goals our children will come ^^^J^^^^J^"^^^^^^ 
. on time/ pi^eoared and properly attired. Everyone should co^.t^^^^^^ 
strive for self-respect and respect for others and behave ac ording 
.to the Barton School Code of Discipline; therefore, every child will 
' be allowed the right to education. 

GETIERAL RULES 

Be considerate of others. 

Show proper re^^ptct to all teachers. 

Arrive at school on time. ^ 

Obey safeties and crossing guards. 

Be neat and clean at all tines. 

Leave chov;inc gurr.^ at hone. 

Avoid figl^tir.g for any reason. 

ir; THE CL\S£RCCM 



Be prepared vith daily assignments. » 
Give consid'jratior. ^nd respect to guest teachers. 
Try to do good work bt all times. 
Pay attentiori. ' ' 

Leave at home things that may interfere with school work. 

Ask pcrmiscion from the teacher if you wish to leave your seat for 

any reason* 

Ask for a hall pass if it^is necessary to leave the room. ^ 
Cherk with your teacher before offering to help a classmate with 
his '.;crk. 

F.aise ycur" h r.d f^r VLvr^ssir^n to speak m «lass. 
Shcv r:3t--'"t fo: y^^r rlns.i-^ ales . 



H" ry-^r ^-"t, ,tr, V ^r^. fiilly m tnc clo^^kroom or lockor. 

- vcur '-c:.oy y::^ -tlur v-lu.'^bli.c (ycnij. etc.) nth you at 
\llSir. n. thi:.e:3 chculd net be left on or under your desk 

v;hcn you f^o to rec^so. 
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Talk quietly. , / ' 

Hold c:i to the rriilin^G going up and down stairs. 

'^alk or. the ri^-^ht G\de. Keep in a straight line to avoid bumping 

into ohildr^-n ^oi-g the othor way. 

Eat only in the lunchroom and yard unless you have special pGrtaission 

from th-j t-. aolit-r to uat elsewhere, f 

Keen Barton cl-j-m. . . , * 

ON TRIPS 

Obey 3aft.ty rule3 in the bUs and when getting on and off tiijp bus. 

Listen carefully fcr directions from your teacher and/or gui'de. * 

ot'iy with yoar ^:roup at all tiros. 

5c nuit and polite-. R rr.umber you are representing Barton School. 
I?i Ti^E ASJI'!\-IiY ( 



rj^.tor 'ssA Itw ^ the asstrr.bly as quietly as possible. 
3e a pclito ''.udioncc. 

F?.y f"lo3c nttentio:; to th'^ assembly leader. 

Listen to r* f^^rdj -:uictly so that «.verjr^ne ir.ay enjoy them. 

Shc'A pror-.r r rr-ot for our fl'if^^ during the Flag Salute and the 

singing of th-,' ir.tv^r.al Anthcn. 

Sit m your '-'.::^.i'.;:.^'d Gcrat only 

Applaud prc^.orly ..ith hnnd:\only. 

R port to y^ur t^'-'^hur if you oome in late. 

Put your o'_ut u;; quic-tly ./hen leaving. 

Ill THE LUN^HP.OC:: 



Tnlk quietly ir> the lunohro^n. 

Obey th^. wi.iotl . It r.c::n3, 'be quiet and listen.' 

Show good t^>;l.: -^'innerr. • 

Fla-.^ tr-:-:. ir. the tra-h ^ans. 



V'-S. ry i. _^yi:._T nl-oe fcr -^ding,^ 

^ ' J < "'^ -1: t . libr:iri^:. . :;ould bo -^icrked i:\ "x v;hi3pei 

' l^' r::..^ . i: t:.e ri-*.lic Library', oo you '..'ill not disturb 



rl-y ■ I 1 ] r'.^,ly. 

5t ly on yr';r . iru rf the yard. 
A' to V'. .r li* : ' th.. b 11 rinc:c. 
Ct'iv i:. t:. y rd nil tir.cc excepting dismissal. 
Pat^ tr-ich i:. *"r Sn om.g, 

3o dir^.-tiy h-'-e ';ftcr dismissal at noon ajid at 3:00 P.M. go that the 
O ^ cafoti^-a vill c', on duty when you cross streets. 
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CLAiu^ B;j.i:r: 3:hccl ^61 

''B'' nnd .^yorr.ing Avenue 
Philadelphia, Fenna. 19120 



PUT IL COFE ,0r r£}y.VICR 



Staff rirectipr.r^ ; 

It has be^n said that a well-disciplined student is one who is 
consistently i: d //illfully cooperative, even when he is left unsupervised 
and has to decide for hi-nsclf v.-hat is the correct thing to do. This 
stater.ent errphasires the fact that the goal of good discipline should be 
that of rreparir.g our students for effective lives in a democratic society 
with stress on self-direction. 

It should be remonbcred that the solution which gives immediate relief 
in the case of misconduct should be examined with care in the light of what 
it will to help the student improve his ability 'to be self-directing. 

Corporal pur.ishr.e::t is not approved by the Philadelphia Hoard of ^ 
Education ri Ticthod of handlinj;; discipline problems, by teachers and' 
staff members. 7)vj principal is pernittsd to administer corporal punishment 
if specific precautions arc tokcn« 

Experience ir.daciteG that more effective results might he obtained by 
a secU'.ntinl ^-^urb: of a'^ticn wit;h iiicroasing severity of punishment and 
greater involv:-^r.t of parents a:^*d/or resource persons where advisable. 
Ordinarily th. lciic".;i:.7 secuonco is recommended, although the gravity of 
of. the situation .;ill dttormine a different course of action. 

I. Private ccnft;rer.ce betv/cen teacher and pupil. 

II. Withdrawal of privilege. 

III. Conference v;ith teacher, pupil, and parent. 

IV. Conference -.vith principal or disciplinarian. 

V. ^orf'T-rc ."ith t.:v':hcr, principal disciplinarian and pupil. 

VI. S'l \ Ji^ r . 

VII. r^'^C'"' r^i'ri^r. for cx^'ulsi'^n. 



n I ; ' 



fl-.rts ^. T'^sitive desire on the part cf the 
ort,p.r.ci.j5 from becoming serious disciplinary 
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a. Ir.cludrT" crr.ri.-it.nt licrLf^nrd of classroom arid school rules v;hich 
undermine a teacher »s author iT:y cr any overt physical or vcrbrd 
action. 

b. Toacher will refer ill cases of abusive disrespect to administration 
innodiately for suspension, 

DESTRrCTIC:; CF SCHOOL PRQ?E?,7Y 

a. Irrepairable darage - suspension. 

b. Repairable damage • student will be given choice of repairing/ 
replacing cr GUGpension. 

c. In event of a 2nd offense, student will be su:ipended. 

r-Z5;?R0Yr;G f£R3c::al fkoferty 

a. Mmrr nf fences - te?.cher management. 

b. Majcr offenses - student has choice to repair/replace or be 
suspended after parent conference. 

FIGHTiriG A:;r AGoAULT 

a. A student shall not intentionally do, or attempt to do, bodily 
injury to -s.y person. 

b. This does net include self-defense. 

c. In such cases teachers will refer to administration for suspension. 

cap?yi::g aEa.fc: ;3 

a. Include 3 weapons or instruments reasonably thought to be used a., 
weapons. 

c. Normal school equipment (pencils, cr>npasses) not included. 

c, r f^r tf r L-iri.'.-r-.ti-n for GUcpen3ion md/or possible arrest. 



^ ->.r.-r ,.11^ I'.Tcrt \ix i:ir ct thmts t'^ 'idministrat io!i for sucpencio 
r-^r vill r c 'lied i::^crt child hori-. . 

Ied:r-.ct thr^ - te-chrr v;ill mvesti^ratc indir^»ct throat if found 
6- near" - r v. II report to aa7,inistration if not serious - 

te-'i-her di.:crctio:: should be used. 
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a. Any attctrpt tc cxtcrt cr the ^ct of extorlticn of person:! property 
nay Icr.d to cucr^r.Gicn. 

r. y.irzr cif-.r." r - t^a::::r rar.r .^''-r^nt.. 

c. M3j,?r cffcni:c^* - rcf^r to adranistration. 

3. S T£ALi::3 i\::r bl\c?::-iail 

a. Mir.cr offenses - teacher n:anarcmcnt 

b. M'ijcr cffcKGCG - refer tcr administration for I'urther action, 

9. L\rz:;zss to schcol 

a. Teacher will handle initial cases. 

b. Firent ccnfer-.nces will be scheduled by the t achcr for repeated 
'^f f onsc s • 

c. Chronic cr.scs will be reported to adninistration, 

10. tI'Ua::cy 

a. Tlirce d-^ys abr^nco, teacher submits CEH-14 to office. 



(partial cut) 
1st ^f f .nst : - T.'^chcr rnanar^cment . 



d r^f 



a. Tvllow child in roon. 

b. teacher will handle by contacting parent 
through for.T letter. 

c. if child docs not return form letter, no 
action is nece^ssary but te:ichcr should moke 
notation that letter was sent. 



refer to ''^dr.inistr?ticn for parent conferences. 

-r.ild ^ill :xt be -'i-iitt-d to cl-<£:s. 

for-: 1-tter -.ill be used by Tlrs. V;ertheir::er . 
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a. P fer to odrinistration. 

b. F'-trtnt conference will be held with administration 
b. L\tiro '"l-cc r.r^odc (Fuil^Cut) 

lot off:nc.: r^'f ,r to adr-.ni::traticn for r-'^ren^ conference. 
2nd cff«,n''' -^r rcr^,: .p-^rLnt conference with administration. 

• 2 - 
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A. CrildT'^n Aith ??.cscs 

1. Serd rerr'-r^icl: ctuicnt cJ^rt u:d return child to clf>ss. 

2. Eorerocr. t^^-ch.r cr.ould notify other teachers never to 
send this child cut of the room. In extreme en:ergencies 
that child v;ill be ecccrtt^d by a responsible student. 

Children Without Passes 

1. S^nd child "ind rtudcnt escort to adninistration with a note, 
Adr.inistr?ticn note Lncid.nt and notify the honeroap 
teacher. T.-zcher vill h-mdle problerr^ in a way shcAo feels 
necessary. 

2. Rjpcat offend. rs (2nd tire) - send to administration for 
prtrent nctif ic:,tion, 

3. Tnree ti^cs rr rore - Adriinistration will call for personal 
confer jr.cc ',/ith parent. 



a. Minor incidents - irrxdiato correction or referred to honerooa 
tc^ch•Jr, ^..g., ^isuse of water fountains. 

b. Vji^or incidents - refer to administration. 
1, e.g., chr^ll^nnm^;: authority. 

c. All st-^.ff r.e^b' rs should encourige students not to loiter and 
go right hoTc at dismissal. 

T?i:s?;.s.3i:r. 

Ti. Ar.ycno s*_';in2 a straii{;;er (without pass) in building - report 

to CXfiCc. 

b. All vi..^"^^r.^ ^r-' required to check in it rain office to pick 

' ^ r'- .-'-.z i^r — 1 tr^sr-.-sin^ \;ill .-f:rcel. 



L'.clud'..': ;3^r^rl rr'"is-s or school rel^^tcd functions. 

b. "ir; r^t^>_> ;r \ il]-. ^^'1 to hi*.^ m sch':cl ':nd v;ill be conf is<ir.ted, 

c. o^or.ir.r; '^r. '.1 rr^^rir,^ r is s'ispc ^d-^/rl ^ . 

d. T'.a'^h.irj ^:.Guld ^"li pirjt.t if :.he/iic susj/ectfe child is smoking.' 



1 
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r:jr.r' ,;i^h lire ^'Xtiriraiehcr and fire alarT box 



a. rhro'^irr; ^:.c;vt\llc cr, cr tcwnrd prfxiscs will result in inncdiate 
Guspennoii. 

b. Persor.3 ob^-^rving cffencc shall report it to Administration. 

c. cno.vrfcallr. t\\v^\ri \t stpff r.or.bcrc r^ff ischocl pr crises '.;ill result 

18. SKooTr;i T:I!^cm::3 fofl^ig:i cbjzcts 



. Minor - terch.,r r:i:;igcr::cnt 
b. M^jor - rLf'.r to '".drini ctration 

19, c^LLirr} ' r:: o:;ic;.lly ^.Tiiv.iTAREi?; rzfusal to follq:: dihe ction of 



• Manor - tc:ich..r rana^cnont 
b. I^.jcr - r. f^r to ^drmictraticn 



a. IjicY.zr 'ii: ':rotior. ;:r.d ran"r;*;r:ent upon context in v/hich it is used, 
t. If rcf,rr^d ac^'in: j^-.r" t ion -»tcacher must be srecific 



i-iSr^rPr^CT TO c, 



C^f'.ty ror<"rt ino^d^:r.t to safety coordinator vho refers problem 
to he ,reo'^ t„-<^:..r - tc be dc';lt with (corrected) by leachc-r or 
roorii].^t cr . 



d'.'^lt by te'^chcr or c-'^ordinator 



. hitti\-, " p' V I':- :iy -bu^inf ) 



l11 :-cr.a forr; to hrr'^roc. to'^cht^r, 
bt. L>xr/'^ d -ind r- turn^^d to -^ido. 



"ir. /'xr. ^or.r..rLr^.cc w'lth parent, 
r f ' r to ' 'Ininibtraticn. 



2VS 



1^^ 

a. teacher rr.M.^g.r.nt ir.itiilly 

b. repeats. d offonsoG - tDichor will r.-^Jcc pcirent ror.t?,ct 

c. if continued, refer to adTiinictration for suspension 
2^. LEAVING oCHOOL PPEiMir.ZS ElIRIi;^ SCHOOL HOURS 

a. minor offenses - staff manacerrient 

b, major offunsoi; - refer to administration 

25. USE OF LOCKE RS 

a. students are perrjitted to use locker at admission and dismissal 
unless otherwise directed by their teacher or other staff 
nenber. 



- 5 ~ 
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CL'>.:. e;..tc:: ^ciicc:. 

'i;d .'yorirr Avenue 
Philndelphia , Fer.r.^ . 191P0 

To: Staff Members, Students and Parents 

Yror: The Barton School Discip. ine Cornittee 

Subject: Attached locu.rent 

Attacned in the following pager is the School District of 
. la Sod*^ Froiv.litinr Seri^ur jf^t'.der.t !!isccnduct, originally 
^uclir.."^d i- Ji.u^ry, 197?. This code was rdapted frorr. rr.aterial 
pu:.!:^ .^-1 by th--^ I ,3titute of Governrrent, Uni\^ersity of North Carolina, 
by r:ircipl:ne Son^rittee made up of representatives of the Horre and 
3c:.^^'L Cou-cil, Tnil^d^lphi-^ Fed'^ration of Teachers, Philadelphia 
'r-'ociition of Scnool Adr.ir istrators , Union of Student Governments 
i: d c T''.! jffic^. 

Tr.ic docur.ent servps r.s a basic g^^ide in the identification 
of srpcific "Ctc tmt "ire considered sufficiently serious to require a 

& 
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CODE PROHIBITING SERIOUS STIIDENT MISCONDUCT 
PHILADELFHIA PUBLIC SCHOOLS 



RULE 1. DISRUPTION OF SCHOOL 



A student shall not by use of violence, force, noise, coercion, 
threat, intimidation, fesir, passive resistance, or any other conduct 
intentionally cause the substantial and material disruption or 
obstruction of any lawful mission, process, or function of the school. 

Neither shall he engage in such conduct with the deliberate 
intention of causing the substantial and mclterial disruption or obstruc- 
tion of any lawful mission, process, or function of the school if such 
a disruption or obstruction is reasonably certain to result. 

Neither shall he urge other students to engage in such conduct 
with the deliberate intention of causing the substantial and material 
disruption or obstruction of any lawful mission, process, or function 
of the school if a substantial and material disruption or obstruction 
ia reasonably certain to result from his urging. 

RULE 2. DAMAGE, DESTRUCTION, OR THEFT OF SCHOOL PROPERTY 

A student s"hall not intentionally cause or attempt to cause 
substantial damage to school property, or steal or attempt to steal 
school property of substantial value. Repeated damage or theft 
involving school property of small value also sh^l be considered 
an act of serious student misconduct. 

RULE 3. DAMAGE, DESTRUCTION, OR THEFT OF PRIVATE PROPERTY 

A student shall not, either on the school grounds or duriiug a 
school activity, school function, or school event off school grounds, 
intentionally cause or attempt to cause substantiail damage to private 
property, or jteal or attempt to steal valuable private property. 
Repeated damage or theft involving private property of small value 
also shall be considered an act of serious student misconduct. 

RULE ^. ASSAirLT OU A SCHOOL EMPLOYE 



A student shrill not intentionally cause, or attempt to ^ cause, 
physical injury or inJ:entionally behave in such a way as could reasonably 
cause physical injury to any school employe. 

^Self-defense agninst bodily harm is not to be considered an 
intentional act ^onder this rule. 
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rnfiE jFRCKISITING SZPICUS STUDENT MISCONDUCT, page 2 

KULE 5. PHYSICAL ABUSE OF A STUDENT OR OTHER PERSON NOT EMPLOYED 
BY THE SCHOOL ' 

A student shall not intentionally do, or attempt to do, serious 
bodily injury to any person: 

a. on the school grounds during and immediately before or 
immediately after school hours; ' - 

b. on the school grounds at any other time when the school is 
being used by a school group; or 

c. off tke school grounds at any school activity, function, or event.. 

Self-defense ag::lnst bodily harm is not to be considered an intentional 
act under this rule. 

RULE 6, '/vTj^OiJS AI:D DAT^GZP.OUS INSTKU>ErJTS 

A student shall not knowingly possess, handle, or tansmit any 
object that can reasonably be considered a weapon; 

a. on the school grounds during and irr^ediately before or 
immediately after school hours; 

b. on the school grounds at any other time when the school is beil^g 
used by a school group; or 

c. ►off the school grounds at any school activity, function or event. 

This rule does not apply to normal school supplies like pencils 
or compasnos but does apply to any firearm, any explosive including 
firecr?.ckers, -jny kni^e, and other dangerous object of no reasonable 
uso to the pupil at school. 

7- :iAPrGTI-3. r.irOHOLIC 5F\^ZKAG£S, A::D SIIMUIArn;- DRUGS 

A otudtunt sh-ill not knowingly rcGScsc, u£.e, transmit, or be under 
^ tho^ ir.:lU':r.-- of -j-.y narcotic drug, h-ilucinogcnic drug, -imphetamine, 
C'-rritur-tt , m':riju:ina, .alcoholic beverage, or intoxicant of any kind; 

a. on the school grounds^ during and immediately before or 
imjnodiatoly after scnool hours, 

b. on the school rrounds at .any other time when the school is being 
used by any .school group; or 

c. off the school rronndn -it any school activity, function, or event. 

^ Use of a drug .authorised by a medical prescriptpLon from a 

FRir registered physician shall not be considered a violation of this rule. 

^ 262 
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CODE PROHIBING S£P.lGUr> STUrEIIT MISCONDUCT, pnge 3 

RULE 8. REPEATED SOHOOL' VIOLATIONS 

A student shall not repeatedly fail to comply with directions 
of principals, teachers, cr other authorized school personnel during 
any period of time when he is properly under the authority of school 
personnel. 

RULE 9. DISRUPTIVE AND/OR OFFENSIVE USE OF LANGUAGE 

Student shall not use language in any school publication, in 
any meeting of students or in messages through the public address 
syetem which i,s profance, obscene, infentionally disruptive or 
offensive to other students, faculty or the community. 



r 
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APPENDIX K 



Form Letter, -I'o I'he Parent 

Or Guardian Of , 

William J. Wlngel 



CIJOA EARTCN SCinCL 
"B** and V/yommc Avenue 
Philadelphia, Pcima/ 19120 
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Date ^ 19 



To the Parep*: or Guarclian of 



Barton students, in crdier to achieve a high level of excellence 
in personal and educationjil ^oals, are committed to obey and respect 
the rules and regul-^tions of our school. 

Problems with your child have arisen in the following area (s): 

I j lateness to school ) [ Lunchroom Misbehavior 

\ \ Uo homewcrk | | Gum chewing 

\ |Cuttin/^ Cl-isacG , \ \ Property Destruction*' 



Unrr^-p'ir^"i fnr c2iss 

-\ Leavir.r S'^hoo'I Pr- 
-J without pornicsior 



:ises 

n 



Please telephone nc? Please see me? 

Phono No. ^55-1820 

From to Day preferred 



Date: 



Ple?.3e mdi'^'t^' the dnte and tirr.e v;hen J rnay expect your call or 
viisit if tno :;^cv-: t:.^Q not convt ::ie.;t • 



Ple.ico hvro ycur child return this slip .to m^. Thank you. 



Parent ^i^i.ui^vo ( ' 

Principal 

. - Tea^cher 

* * SchJo'ol Aide 



# JW:rhp 
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APPKNDIX L 



RecrulB'ions Of "he State Board Of Education 
Of Pennsylvania, Chapter 11, "Pupil Attendance", 
Commonwealth of Pennsylvania, May 11, 1973 



ERIC 



2So 

— ^> 



Section 11.1. 

11.2. 
11.3. 
11.4. 
11. S 
11.6. 
11.7 



11.11. 
11.12. 
11.13. 
11.14. 
11.15. 
11.16. 



11.21. 
11.22. 
• :i.23. 
11.24. 
11.25. 
11.26. 
11.27. 
11.28. 
11.29. 



Commonwealth of t^ennsyivania 

FATE BOARD OF EDUCATION 



REGULATIONS 
'OF THE 

STATE BOARD OF ECUCATION OF PETiUSYLVMIA 

' CHAPTER 11 
PUPIL ATTEMDANCE 
(Approved May 11, 1973) 

General Provisions 

School term. 
School day. 

Mininaim required hours. 

Early withdrawal for college entroiice. 

Part-time attendance for potential graduates. 

Open campus. 

Religious objections. 

Admission to Public Schools ^ 

4 

Sntitlem.ent to attend public schools. 
School age. 

Compulsory school age. 

Admission to kindergarten when provided. 

Admission of beginners. ' 

Early admission of beginners. 

^ Absences for Temporary Periods 

Religious holidays. 
Tutorial work. 
Health care. 
Rut away 3. 

IlLness or other urgent reasons. 

Educational tours and trips, not school sponsored. 

araduation preparations* 

Work study or career exploration programs. 

Pupils receiving instruction in the home. 
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3e:ti'.:: 11.31. Fumlc :/ t enrolled in public schools due to private instruction.- 

11.32. Pupils 'ittondir.g nonpublic or private schools. ^ 

^1»31j l^^^il- crirollrnent - nonpublic school pupils enrolled part-time 

^ in the public schools. 

11.3A.. Children not able to receive instruction in the home. 

Elxceptions 

Exj^^*pti^r.3 frcr. pupil attendance. 



311. 1. Jchjcl ter-^. 

All public kiTi^ierxarf-^n, elementary ana secondary schools shall be kept 
?pen ea:h school year i^r a miniiTon of 180 days of instruction for pupils. 

iavs shall le co-x:tei as days taught or which the schools are closed and 
r.: ti'^ ohall t-: oo-jri^ed ao a pupil session for any activity to which ad- 
-x33ior. is -^h'^r-'*^:. '':we;er, prior to the beginning of the school term upon 
reauest, th-j r.^^cr2Zivy '^Tj , when a .T)eritorious eaucational program warrants, 
arorcve a sc:.::l year contai::Lng a minimum of 990 hours of instruction as the 
eauivalen^ of Ir.' och^-ol :iays. 

9::./. School :ay. 

Ir.str-ictur: tine f:r pupils shall be time in the school day devoted to 
clanne:: pupil mstracti::. pro^loea as an integral part of the school program 
'o: Ji'T t'lf ilr- jti^:; jf j-rtif Icatea school employes. 

ill. 3. y.irir-ir, required no-uro. 

yir.inu-'^'^ :>/iro f 1:. jt.ru:^ion time for pupils based on a school term of 
. . iav5: ohall - . :*:l_^wb: 



Week Year 



12.5 4 5^ 

^5.0 900 

2" . 5 990 



wi",'r. :r::val :'.r •^llego entrance. ^ 

►^•M^-^- -Ihi^it 'rAll time prior to graduation from hign school 
1 :r • th-; me-xv-rohip roll of the aistrict at the time they 



§11.5. Part-time attendance for potential graduates. 

A 12th ^grade pupil nay qualify for graduation by attending t^ie public 
school part-time when lawfully employed part-time or when officially enrolled 
in a college part-time. Membership in the public schools of the district on 
an equivalent full-time basis for such pupils may be counted for reiirburse- 
raent purpose?. 

\ illmSm Open^c^i^s. * . • 

X Open campus programs limited to the ^senior high schools may be approved 
/ ih accordance with standards of the Secretary. Pupils enrolled in these 
programs shall be counted on a full-time basis for rginbursement purposes* 

§11.7. xReli^ous objections. 




A schobi district may excuse pupils from instruction in those portions 
of science and health courses which conflict with the religious beliefs of 
the pupil. Sciiool districts shall require written requests from the parents* 



Am; SSLON TO PUBLIC SCHOOLS 

§11.11. Entitlement to attend public schools* 

Every child of school age residing in a school district shall be 
entitled to attend the district's public schools established by the board 
of school directors. 

§11.12. School age. 

School age is the pei;rod of a child's life from the earliest adBtission 
a^*to a school district's pre-elementlry schpol program or, when no pre- 
elementary school program is providedi to the district's earliest admission 
age for beginnerSf which shall be no later than six years, lantil the age of 
21 years. Beginner means any child that should enter the lowest grade of 
• an elementary school above kindergarten. • 

§11.13»' Compulsory^ school age. 

Compulsory school age refers to the period of a child' s life from the 
time the child enters school as a brginner which shall be no later than at 
the age of eight years, until the age of 17 or graduation from a regularly 
accredited Senior Hi^ School, \diichever occurs first. 

§11.14. Admission to kindergarten when provided. 

When kindergartens are provided, the board of school directors shall 
establish the district's minimum entry age to kindergarten which shall not 
be less than four years no months and the maximum entry age of the district 
to kindergarten which shall be less than the district's minimum entry age 
for beginners. 
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CHAPTER 11-4 • ' V 

Sll#15» Admission of beginners. \ ' 

- * "'^'^ . 

The board of school directcTs shall establish the district's ndnimum 
'entry'^age for beginners which shall not be less than five years and seven 
months nor more than six years no months as of-^the admission period: o^ the 
school term of the district. 

si 

111. 16. Early admission of beginners. ^ 

The board of school directors of any school district may upon parental 
reqiiest ^en recommended by a public school psychologist and approved by the 
district superintendent of, schools, admit as a beginner any child with a 
chronological age of five years and a mental age of seven years or more as 
of the admission .period of' the. district's school term, but npthing contained 
in these regulations shall be- construed to require a board of school directors 
to admit any child as a beginner ^rtiose chronological age is less than the 
district's established admission agp for beginners as of the district's 
admission period. 

ABSENCES FOR TEMPORARY PERIODS ' 

811.21. .Religious holidays. 

(a) A pupil may be excused from school for observance of bona fide 
religious holidays by particular religious groups in accordance with policies 
of the district's board of school directors. " • ^ 

(b) A pupil's absence from school for bona fide religious holidays 
shotald be recorded as an excused absence. There shall be no penalty attached 
to such an absence. 

111. 22. Tutorial work. 

Upon parental request, a pupil may be excused ' during school hours for 
the purpose of receiving tutorial instruction in. a field not offered in the 
district's curricula onljr under the following circumstance^^— ^ • 

(1) The excusal does not interfere with the regular program of 
studies. 

(2) The qualifications of the instructor are approved by the 
district superintendent. , - ' • . 

§11.23. Health care. 

A pupil may be excused during school hours for Uhe purpose of obtaining 
nonschool professional health care under the following circumstances: 

(l) The health services are rendered by state licensed practitioners. 



* 
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CHAPTER 11-5 

• ' ' • * 

"(2) There has been established reafeondble cooperation betweeai 
the school authorities and the practitioners in providing services 
* to school Ulll^^reif outside school hours* 

(3) The time of necessary absence f^om school iavol^'cs a minimum 
of interference with school work* * . 

§11.24# Runaways. * 1^ ^ ^ 

A pupil who has run away from home and not returned to' acnbol shall be 
carried on the active roll for a.raaximuin of l^.days after t)ie police have 
been notified. Such absence shall be classified as unexcuaed. 



11.25# Illness or other xirgent reasons. 



^ Every principal or teacher may upon receipt of satisfactory evidj^ 
of mentalf ^physical or other urgent reasons excuse a child for iiofiSttendaniJe 
during temporary per5.od, but the term urgeut reasons shall' be strictly 
construed and shall hot permit irregular attendance. 

> 

§11.26. Educational tours and trips, not school sponsored. • 

Upon receipt of a, written request from the parents of the pupils in- 
ivolvedf pupils may be excus^ frorif school attendance to participate in an 
educational tour or ti^p prev^ded during the school term at the expense of 
the parents when such .tour or trip is so evaluated by the District 
Superintendent and pupil participants therein are subject to direction and 
supervision by an adult personage acceptable to the HLstrict aiperintenden 
and to the parents of the pupils concerned. ' . 

S11.27..*Grad\iation preparations. 

Pupils in graduating classes may be.comted present for not more than 
three days for graduation prejfaratiohs under the supervisiorTBT certificated 
school employes. • * - 

§11.28. Work study ot\ career exploration programs. 

Pupils engaged in an approved work study or career^ exploration prograii 
arranged as an integral pJart of the school curricula and properly supervise Jd 
shall^be Counted for attendance W reirrbursement purpbses as if in regulai- 
school attends^ce. * ^ 

§11.29. Pupils receiving instruction in the home. ^ 



\ 



A child of school age enrolled in the public schools irtio is homeboxmd 
and unat>Le to attend the public schools is determined by a medical examination, 
and who is receiving approved homebound instruction or instruction in tiie 
home, shall be counted for attendance purposes as if in regular school 
attendance » During the time such homebound pupil is able to receive in- 
^ struction in the home, the district or intermediate unit or both shall, 
• ' provide''^«i£li homebound instruction or instruction in the home. 
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CHAPTER 11 -6 



EXCUSALS FROM PUBLIC SCHOOL ATTENDANCE 

S11.3l# Pupils not enrolled in public schools due- to pij'ivate instruction. 

• • . * ' ^ • ' I 

Private tutprlng by a prdperly (Qualified tutor shall ^be subjec^t to the 

approval" of the district superintendent of schools. Sudh' instruction shall 

inelud? the subjects and activities designated and presdjribed by stijitute and 

shapr^e cdhducted daily throughout the period that the 

district ar^ in session. ^ , 

111.32., Pupils attending nonpublic *or private schools. 



public schoqls of the 



fjill 



Ida 




A compulsory school age child regularly attending fi|ill time a nc 
or private day^schopl in which the Sctivities prescribed' by statute anij 
regulations of the* State Board of Education are taiight shall be excused from 
attending the public schools. . - ' 1 ^ 

• §11.33. Dual" enr&lment - nonpublic school- pupils enrolled part-timi in 
the public schools. ' 

>' 

^Menfcership and attendance of nonpublic school pupils lawfully enrolled' 
part-time in tha. public schools shill be recorded .and coveted on an eq\iivalerit' 
^full-i-time basis for attendance purposes and reinbursement. 

. §11.34. Children hot abj^e to, receive instruction in the home. 

. . A child oi school age who is unable to take part in homebound instruct^on 
or instruction iii the home may upon rdcoramendation o^ the scHool physiciaja 
. and a psychiatrist or public school psychologist or* both and with the approval 
of the Secretary be e^cpusqd te^tporarily from school attendance. The ten5X)raiy 
^cusali* which jshall be re-evaluated every three monthst may be extended upon 
the recommendation of the school physician and with the approval of the 
Secretary. The temporary excusal and subsequent re-evaluations are subject 
to requiremej:As of- nOtice* and due process hearing. Children so excused 
•shall be entered on the inactive roll. 



EJCEPTICatS 

« * 
§11.41. Exceptions from pupil attendance. 

• ^ llie Secretary or his designated representat^^ve may grant exceptions to 
these regulations ^ere necessary to adapt them to school district needs. . 
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I^pll Absentealsni Survey ^ 
Clara Barton School ^ 
Barton Attendance Team 
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CURA BARTQN SCHOOL ' ^ ' V : 

^ • «Bn & VjyoBiing Ave. < ' ' ' ' \ 

Phlladelph^, .Perina, 19120 » ' 

, ' :•■ ' ■ ' '\ ■ ' ■ : ': ' ■ 

Pupil Ab^mteeism 3arvey ^ \ [ \ ti^ 

To detexinlne changes are neceadary to improre pupil attendance we 
first' hayb to know the. reasons for your absences. » 

read thg entire liet before yt yf check the thre» main Teaaon8 # 
^ Ite nqtNmt^jyxnir n^ ^ . . \ 

) I'm afi^d.of other Barton students. ' 
) I^m afr^d of students from other schools. 

1 can't get Up invtime'in the morning, A 
Parents. neeci me at hom€r» - o ' 
I ^on't understand the work* 
I don'trgiijl ^ong with Bta^ion people, 
^ (prinoip^^ teachers^ aides^ students) ' 
X-'ja bored with th^work.' • 
) I'm only absent whehi'm sick, . , ^ • » 
) ity parents' take me on trips during schbolday, . • , 
.) Other(s) ^ ' A 



To Improve Barton what do yai suggest? What would make Barton more 
Interesting for your frisnds who have high ftbsenteeismt List your ideas 
below. 



7^ 



Thank, you, 

Barton Attendance Team 
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Clara Barton School Newsletters, 
William J, Wlngel 
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CURA BARTON SCHOOL 
'^B'Vand Wyoming. A. enue 
IJ^hiladelphia, Penna. 19120 



Dear Parents; 



The parents and the school should work together for the welfare of 
the children. This cooperation is necessary if the cultural and educational 
levels of the pupils are to be raised. This, as a 'parent, I am sure you 
want and will welcome. , ^ 

From time to time the' school will issue newsletters offering suggestions 
that y5u, as a parent can follow. These suggestions, if followed sincerely 
and conscientiously, will benefit your child. ^ 

Below are listed topics that the letters will discuss and for which ' 
suggestions .will be offered: 

1. Getting along with others and understanding not only likenesses, 
but also differences. 

4 

'2. Love and discipline. 

Homework and the relationship between the home and. school. 
k. Worthwhile books and magazines. 

5. Kindergarten requirements for 1st year. 

6. Family excurs^.ons. 

7. "* Family discussions. 

8. Home and school Assocation Membershfp".' ^ 

9. Attendance and punctuality. 

10. Parent Responsibilities with Home Assignments. 

11. Reading: Parents Can Help! 

12. Health habits and safety. " , 

13. The recognition and encouragement of talents. 

Ik. The value of keeping up with the news and various viewpoints. 

15. Courtesy and proper social behavior leading to understanding how 
different people live and develop a proper recognition of their 
cultures. : , 

16. The proper use. of leisure time. Encourage the development of • 
good work habrts and aim toward enriching the life of a student. 

17. An awareness of our scientific age. 

Sincerely, 

William J. V'irgel 
Principal 
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■ CLARA-BARTON SCHOOL 
"B" and Wyoraiog Avenue 
Philaclelphia, Penna. 19120 

• • • ' ^ 

Dear Parents: " ' - ' "^i 

' ./ 
4. 4.?* Of the most challenging proh;Lems of our time is learning to liVe 
■^^'jerSfnd^"""' ^= brcught.inta ^ feu. th. ne,a for , 

1.,^ 'lo^' ^iite. They need to . 

irS in ^'f! differences. They riUst be taught.a deep sense of 

of oth^s! cultural heritage and In understanding of the heritage 

rnm^.??^n!'°^ respects, children like to be different » but there is also a 
SS t^moH?J ^.e^fore, children must be 

!«^L4?/ ^f^u*^^^"" ^e^avior so^ that it is acceptable. By so doing, 
llTiely^ '° situatioL as weU as in ' 

and aJSts? ^^^^ ^^"^ "^"^ agreeable with children. 

1.. Labels are only words and they should not 'be misinterpreted 
as people. • 

L ^ • ' • .. 

2. Every person is a human be.ing, important in his own right. 

'tJ?nfi ""^^^^ of'^individuais or" groups to differ from 

the other groups and individuals. 

Acceptance of. resporj^ibility as individuals for human rights of 
all and for living up to citizenship in our culture. 

5.. ' Sensitivity to the feelings, needs, and problems of all peojle."' 

^' J Jr^r"^ for evaluating rumors before thfey are accepted as ' 
ract, to prevent 'misunderstandings. 

I 

/ ! 

^* !!JI.J®^"^ ^'^^^""^ ^^"""^^ J^^Sed bn the basis of knowledge ' 
of stheir individual abilities without regard to their ethnic 
background or socio-economic status. 

William J. Wingel 
Principal 



#• - - - 

NOTE-; , 



«^v,oM .f ^^'v,^*"'^!"*^^^^."^^ Children to go to a 

?ifjj ?o J; °p T- than their neighborhood hirii school, may send a ^ 
• I Barton School Office request ing^oi^s for 9th grade 

admission for September, I976, 7 6*auc ^ 
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GURA BARTON SCilOOL 
*^B" and Wyoming \ve. 
Philadelphia, Penna 19120 



^ Dear Parent: 

Your most prized possession is your child. The greatest gift you 
can bestow on him or her is *love and affection.- 

A child must kROw he is loved, w^ted, tnd cherished. He mu^t know 
ypu share his accgaplishments, and you suffer when he falters. Vtihout you^^ 
love and affegtion, he is. depriv>xi of the feeling of seourity. 

Parents must provide discipline'. Children must iWarn there is a 
^ system of right and wrong behavior, and that the wrong is to be-avoide'd. 

You neeti not fear that your child willVesent discipline. If given 
fairly, his love for)ycu is not lessened. He will know that you still love 
hiin and have affection fnr him. ' . 

Barents may agree upon the importance of love, affection, and discipline. 
Often, though, they are confused as to the manner in which they should be 
shown. Below ard^listed some suggestions which may prove helpful. 
» ^ * 

1. Take an interest in yoUr child's school work. Discuss itS 
Helfl, when necessary. 

2. Make it possible for your child to talk to you about problems 
he may have. 

3. Know your child's friends. Encourage only good fiienrtships/ 

• «» 

^. Yjaof wherl your child, is at all" times. 

5. Have a definite tiU for returning from school, doing homework, 
playtir.e, watching T.Vi, and bedtime. 

^. Your child should know that wrong actions bring reasonable 
punichr.cnt . 



ig act 

V 
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T:-arh resprot for Inw, order, and people is. authoxrty. ' 

^;hat you roan* aiid rrteaii what you say. 
Set an exar.ple that you would be proud to have your childrfen follow. 



Sincerely, 

William J. Wingel 
Principal 
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.GUBA BkRTON SCHCOL 
'*B" and Wyoming Avenue 
Philadelphia, Penna. 19120 



Dear Parent: 

Homework provides an opportunity for the Home and School to cooperate. 
The pupil should assume the major responsibility for completing the^ assign- 
ment but parents, ran take an active interest in what is being done* 

* • 

1. Promote a good attitude toward homework - 
sh^w interest, supervise what is being done, 

he ^ source of reference and help. 
* * 

2. Provide a definite time and a proper place - , 
see that all necessary materials are available. 

3. ' Arrange conferences with teachers related to assignments- 

k. Make necessary materials available (such as pencils^, books, 
scissors, crayons, magazines). 

5. Assist your child witfe drills. You may also check the homework 
for neatn(^. 

6. You can art^mge a o<^nference with, the teacher on problems 
related "to homework assignments. 

7. Your child, the teacher, and yom will see increased ^ogress 

in* your child*' s learr^ng when t^e atove Suggestions are followed. 

Please help your child by showing your cooperation. 

Sincer^y, : 

William nJ. Wirgel 
Principal 



CLAfiA MRTON SCHOOL 
"B" and WyeoiD^-^iver.ue 
Philadelphia, Penna. 19120 
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Dear Parents: 



Do you encourage your child to read? Reading is^ost important tool 
a child needs as he goes througlf school, and you can help i^im to use this 
tool and use it well. 

1. Be sur^ your child has a quiet, well lighted place which he can 
use for reading. 

2. Have his eyes examined and be sure he wears his glasses, ^ 
if necessary. 

3. Show an interest in reading yourself. Read books, magazines, 
apd newspapers. 

Have reading material available in the home. 

3* Listen to your child read ~ help him,'*^encourage him, 
praise hir,. 

f. Discuss with your child what he has i*'ead or is reading^. 

?• Read to him. 

8. Buy good reading materials — they make excellent gifts. 

9. Have your child j<5in the library. 

,10. Be sure Jour child knows -how to take care of a book. 

11. Provide a shelf or bookcase where your child can store his books. ^ 

12. Books can be wonderfu^ companions. Make them your friends.. 

. , Sincerely yours, 

Willi£in J. -V/ingel 
Prindtpal 



Reminders ; 

"•1. We need you to aid our children at Barton School. Do you have. 
sire tirr.o to volunteer your services? Please contact the office 
(^55-1820) for an -appointment. 

2. Dates: 

350 

a. September Zk, 1975 - 7:30 P.M. Philadelphia Board of 
Education Meeting - Parkway at 21st Street. 
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CURA BAJ^TO:; SCHOOL 
"B" and Wyoicing Avenue 
Philadelphia, Penna, 19120 



Dear Parent ; 

I:; order to obtc.in the best education for your child, you can play an 
important role. Children must grow pbysAcally, emotionally, psychologically, 
and socially before formal learning can take place. ^See that your child is able 
to do these things at leadt before he enters Ist year. 

^ Does your child — 

1. ' See comfortably (does not squint, rub eyes or hold things tdP 

close or too far from eyes)? / * ^ ^ 

2. Get along well with his friends? 

3. Kespond to correction readily? 

k. Accept a certain aiTiount of opposition or defeat without crying 
or sulking? 

5« Usually complete a task once it is begun? 

6. K: ow hovr to listen and follow simple directions? "Put on your coat." 
"Sit down." "Got in Lii.e." etc. 

7. Take care of his personal needs? . ^ 

A. Good toilet J^bits 

B. Put on his outer clothing, including boots 

C. Button buttons and tie , shoes 

D. Keep face and hands clean 

8. Know how to talk so that he can give an answer to a question 
rather than grunting or shrugging his , shoulders? 

9. Have good mnnners and use "please," "thank you," "excuse ne," etc.? 

10. Gpeak i: scit^^'^fr? 

i < 
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11. Know how to walk up and down steps correctly? 



12. K:-ovirhow to hold pencils ajad crayons properly? 



13. K::o^ his age by a number instead of holding up fingers? "I am 



six years old.'* 



1^. Count an<^ recognize numbers 1 to 10? 

15. Recognize colors: red,, yellow, blue, green, orange, purple, 
brown, blacky and white? , 

16. Know his full given name, address, and telephone number? , 
John Smith, 20^ Bate Street, Philadelphia, Pernia. ZA 5-96^3 

Many of these things may seem automatic,* but children should know them 
in order to be ready for the classroom situation. Please examine this list 
and help your child to be ready f of school. / 



Sin9erely, 




William*-^. Wingel 
* Principal 
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:HRA BARTON SCHOOL 290 
''B^' and V/yor^Lng Avenue 
' ' , Philadelphia, Penna. 19120 

\ f 

Dear Patent : * 

J A great educator once sai4 that a perstn learns by rtoing* If we may 
^De permitted to expand this principle, we might say that a family learns 
by -doing, by doing things together. One of the most rewarding attributes of 
fsinily life is the comradeship which' it can foster through sharing common 
experiences. 

^he family is the nucleus of the training each child receives. It 
establishes those habits, good or ba'^, on which the future of the nation 
depends. As parents or guardians, our prime responsibility is to inculcate 
4n our children those ^habits which will help them develop into capable, 
honorable and socially acceptable adults. Responsible parents, therefore, 
take an active role in providing wholesome experiences wherein their childm 
could develop healthy habits. ;Vbat more positive way is there of accomplishing 
this, than to share these experiences as a family. Family excursions, as an 
example^ is one gMd way for the entire family to enjoy pleasant entertainment 
together.' 

We in Philadelphia are exceptionally blessed with a wealth of very 
interesting plat^es for fa^nilies to visit. , Our locale is rich in historic 
Americana. One needs to walk only a few blocks to stroll over the sane 
spots our forefathers frequenled. Or, i- 'fou prefer, a short ride cculd take 
you to even still greater enchantment. suggestions, these are but a few 
of many places for family fun. Tney're not too far away. 

1. Hershey Chocolate Factory, Hershey, Penna. 

2. Valley Forge State Park 

3. The Philadelphia Museum of Art 
Fort Mifflin 

5* Philadelphia Internationa Airport 

6. Pennsbury Mansion 

^7. New Hope 

8. Gettysburg National Park 

9. Oortis Arboretum 

10. Lon£>;«od Gardens 

11. Independence H-Jl - Colonial Philadelphia 
12^. Pennsylvania Dutch Country 

.13. Philadelphia lla^/y Yard 

In addition, your child r.ay carry <^n activities with friends. Know 
his friends ?sA discuss with your child what he has done. Encourage him 
ip activities that are worthwhile. Show an interest in what he is doing. 

You, the parent, must guide, stimulate, and encourage the child along 
paths that lead to e3q:eriences that develrpocuriosity and broaden his view 
of the world outside the home and the school. 



Sincerely, 



■ERJC w«.«.p 303 



291 

CLARA BARTON SCHOOL 
"B** and Wyoming Avenue 
Philadelphia, Penna. 19120 



Dear Parent: 

Many people never rise very-'far because they do not have a goal nor do 
they aim high enough. They are ^'licked" before they start because they tell 
themselves they- "haven't got a chance." 

Help us to help your child by encouraging him tr aim for a goal and be 
sure this goal is high. 

4 ' 

1. Encourage his strong points. 

2. Discuss worthy goals with him. 

3- Provide your child with varied experiences. * 
^. Help him discover people and places other than those in his 

immediate neighborhood. 
5» Encourage him to read. Keep worthwhile reading material about 

the house. 

fi. Make his home a place where he wants to be and a place where 
he can bring friends. 

7. Pat him on the back for each fine thing he does. Give him a ^ 
friendly helping hand when he strays. \ 

8. Inspire him. \ 

9. Don't be satisfied, and encourage him not to be satisfied, 
with less than he can achieve. 

\ 10. Encourage family discussions about the goals of each member 
of the family — long and short term goals. Encourage each 
member of the fau^ily. 



^ Sincerely, * 

ViUiam J. Wingel 
Principal 

Note: / 

Parents are actively working on four committees to improve Barton School. 
If you have an interest, and time to attend meetings, please contact 
Mrs. •Elizabeth Peoples, Pres. Home and School Association, or -^.5 

Id the school office (^55-l820). The four committees 

are involved with pupil attendance, discipline, public relations, and 
rommunity i:.vclven;ent . » 
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ciAtJi baaTqn school 

"B" arid Wyo:ning Avenue 
Philadelphia, Pennk. 19120 

♦ Parents and Teachers Are Partners 

Dear Parents: 

*■ 

Tae job of malcing good men and women out of our boys and girls is the 
dual responsibility of parents and teachers* The home and the school must 
work together in order to successfully guide the children along the road to 
success* 

0' e of the most vital forces in the life of our educational worK in 
Philadelphia is the Eome and School Council, and a most important group in 
the work of the Bax^ton School is the Barton Home and School Association. 

This association has worked faithfully and hard, for many yeairs now, 
to help the school improve its conditions* Improved conditions help the 
teachers help your children. 

The association always had good membership in the past. Family member- 
ship costs only one dollar* The money thus collected not only helps the 
school financially, but it also represents cooperation .on your part. 

< 

Many mothers are active in the work of the Home and School Association, 
too. There is much work to do. Mothers are Classroom Mpthers, members of 
committees that sell school store items, organize Cake and Candy Sales in 
the school, nake the Annual Bazaar and Play Day possible, organize and run 
the Pretzel Sales and help in many othej fund raising activities. We also 
have meeting to discuss how to help o\ir children educationally* 

Money raised in these ways is used to buy many educational items for 
the use of our toys and girls. Such items add to the great many things 'that 
the Board of Education supplies. Every additional thing that we do just 
makes the educational program better for our children. 

Soon, you are going to be asked to send in your dues for the year 1975- 
1976. I know that you'll be glad to join the Association. I^ope, also, 
that you'll become an active member; attend meetings and help in the work 
necessary to irnprove your child's opportunities in the Barton School. 

YOUH ARE PA^Tr^EI-^S WITH THE SCHOOL. 
JOi:;: YOU'LL BE ASKED SOON- 
PAY YOUR dues: . 
4f JOIN AS A.\" ACTIVE KEMBES: ■ 

COME AIJD HELP YOUK CHILD' 



Sincerely, 
William Wing^l 
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CURA BARTON SCKajbL " "293 
"B" and Wyoming Avenue , 
Philadelphia, *Penna. 19120 



Dear Parents: y ,* | 

We are in the midst of the most a^itious educational programs 
ever known to our city. New buildings/ renovations, resources, 
personnel, programs, and techniques are being used in ^ attempt to 
improve the quality of x education we offer cur children. 

Lateness and poor attendance interfere with a child's school 
progress. Being punctual and being present are good habits to form. 

« 

The pattern of regular attendance and punctuality is a habit 
that you, as parents; can do much tp. establish! If your child foiWs 
the practice at an early age, of attending school I'egularly and , 
punctually, it will stay with -him throughout his school career and 
make possible a greater degree of scholastic success. To help your 
child form this habit, we suggest you consider and use the following 
procedures; 

i; Send your child to school every day unless he or she is 
not well. Send a note following an absence. 

2. Send your child to school by ^'M each morning and by \2'M 
each afternoon. The time is subject to distance. 

3. Instruct your child to come direct to the school yard and 
not to linger. 

k. Limit the watching of television to desirable shows seen at 
an early hour. . , 

5. Determine that things needed for the next school day are in 

readiness the night bfefore (clothes, books, assignments, etc.K 

6. Leave time in the*^ morning and afternoon for the child to 
have a good meal. ^» 

7. Set an early hour for going to bed^and stick to it. 

8. Awaken your child early enough to allow sufficient time for 
bcforc-school activities (washing, grooming, breakfast, etc.; 

Remember, the best education that can be offered does your child 
no good unless he attends regularly to receive it. 

Together, we can give all children what they deserve - • the 
maximum education. Help us to help your child. 

. i 

Sincerely 

William J. Wingel 
WJW:rhp .3 .J 3 Principal ■ 



CL\RA DAim: SCHOOL 

B and Myominy Avcs. 29^ 
Philadelphia, Pa. 19120 

HOMEWrRK ASSIGCTEITS 

Dear Parents: 

Effective hrnevnrk has. a definite place in all schools. A home assignment Is 
an extensir^n or followup rf school activities. Homework provides opportunity for 
pupils to became self -directive. Home activities strengthen and enrich school 
experiences . 

Resp^sibilltv of Parents , • 

• 

While ynir child shpuld assume the majoir responsibility fw completing the 
hcmewr^rk assignment, yotf, the pai*ent, should take an active interest in his or 
he^ homework. 

!• You shoula encourage yrur child to feel the importance of homework. 

2. should provide a definite time and suitable place fw study other home 
. activities. It is suggested that the child play and engage in some recreation 
immediately after school hours. Homework should be done, after the dinner" hour, 
elways at the same time, in a quiet place away from the ""hustle and bustle" of 
the rest of the house. 

«■ 

3# Make available, if possible, books and other mraterlals which can help yrur 
child in doing the hcmewr^rk assignment. 

4# Assist yrur child with drills (Arithmetic, Spelling, Reading, Physical Fitness, 
and others.) Assist!- Do not d» it for him or her. 'Ve learn by doing for 
fursQlves. Let vmr child do it , 

5« Check the homework for accuracy, for neatness, for completeness. — 

6. ArrangV'^yiih one of your child's classmates to bring the assignment to you , if 
ycur child is ill and cannot attend school. Thl? lets you and your chi^ld know what 
the class is doing. However, if your child Is too ill, do not put a strain en him 
^ hgr to do the work. Good health is more Important than a homework assignment. 

A carefully planned prrgram rf home "assignments may be a very fine way of in- 
cr«5aslng th^ pupil* s learning. The home and the school must work tcgetherjon^ can- 
nrt take the place of the ether. A well-planned program of homework activities . 
provides an cpportur.ity for the home, school, And community to cooperate in the 
pd-acation of their beys and girls. 

Sincerely, . 

WilUami/lngel, Principal 
— — — — — — — — — — — — — — — • — — — — — — — — — — 

Mote: The Bartcn School 'jIU close early at the following times during, the 
mmfth of November: 

Wi^nesday, Novenbpr 5, 19^5 - 2j2C P.M. Dlsjnlssal 

Mcn,day, Novenibpr 10, 1975 - Nc^rr. dismiss^ 

Tuesday, N^v^mbrr 11, 1975 - Vetprans Day Holiday 

Tueieday, Novenbpr 1^^, 1975 - ?^ccn dls?Til?sal (parpnt c^onieii^ncee) 

Tuesday, Mrv^^mbpr 25, 1^5 - 2i20 Diftmissal 

Thuirsday, Friday, November C7, 2?^, 1^/5 - Thanteg^lving Holidays 

ER?C , 3ij7 
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\ CLA^lA BARTON SCHOOL 

, "B" and Wyoming Avenue 
Philadelphia, Penna. -19120 

READING; PARENTS CAN HELP " ^ 

Dear Parents:. ^ 

DON'T feel that the world of children'^ books is limiteC to stories and make- . 
believe. If your child is' a. reluctant reader, it may be because the ^ooks he's 
read seemed unreal and irrelevant to' his life.s is his hobby or special interest? 
Sports, cars, magic tricks? Casually leave a book or two on the subject .lying around 
the house. He'll probably discover that books are practical after all and may soon 
be reading everything he can find on his special' topic, even books seemingly beyond 
his grade level. DO remember that children learn to read b^st by reading* WHAT they 
read is not nearly so important as that they establish the lifelong hab^t of reading 
for pleasure. DON'T be too alarmed if your youngster reads nothing but comic books, 
horse stories, or adventure series for. awhile, and DON'T push your own childhood 
favorites on him. He may need the security of reading lots of books beneath Ijis 
grade level, to thoroughly conquer the mechanics of reading and to build up speed* 
Nothing succeeds like success. If you don't spoil the reading experience for him by t 
nagging or pushing or banning, your child will eventually move on to mof^e ilhallenging 
books. DO encourage your child , to read ,to his younger brother or sister or the neighbor 
children. If he's a poor reader, this gives him a chance to maintain his self-respect, 
whil,e getting reeded practice on simple material. If your child prefers television to . 
books, notice which kinds of programs are his favorites, and DO leave related books 
' around westerns, for instance, or adventure stories, or joke books. DON'T force your 
child to'fir.ish every book he starts. YOU don't always, so why should he? DON'T ' 
for^e a schedule of so ciany activities for your child's waking hour so th^t there is 
no time left for recreatioftal reading. Slow the pace if necessary. Often bedtime 
is the best reading time; ffiake sure that your child has a good bed light. 

IF PROBLEMS DEVELOP 

. In spite of parents' and teachers' best efforts, some children show no particular 
interest in learning to read in the early grades. If jjour child is one of these, 
beware; nothing will handicap him more severely than being labeled dull or stupid 
at the very outset of his school career. If his teacher divides up the class according 
to "roadirs readiness** and your child is placed in the ''slowest" group, DON'T rnake 
hir lik** 11^; failure rjrA \ disappoir.tmer.t to you. Your kindness, understanding/ 

and rclnxed attitvide are ercertip.l. R^rier.ber, he learned to talk without being^ I 
"t^u,5:-t'\ nr.d t*::nt v'^r: a rach more complicnted feat than learrir.g to read is going to ^ 
bo. ^Ts :. hir 'ir.d, r^acclrr., .--otio^.G, ir.d ir.tprestn have 3^1 reached the recessary 



of d^v^lo/r.o-t, you: 



, 

child will le^-^rr. to read, provided the lenrr.ir./? process 



1^ ^jt \'s t'^rrio" ^^d rr?rrure t nr.d provided he hnsn*t been xcde to f«^el 

thit i:-'r rtujid n:.d it'n hcrelens to ^.ver. try. DON'T nag, scold, or punish your 
child for his rendir.s difficulties; DCrj'T compare him with more successful readers; 
and .DON'T diccur.G his troubles with all and sundry.^ You'll only add to his emotional ^ 
probler;s, which in turn will aggrevate his reading difficulties. DON'T try to solve 
your child's reading problems yourself. You're too emotionally involved to be a good 
teacher DO* have a conference with your child's classroom teacher to- firffl 
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READLNG: PAKiStS CAN HELP (Continuf*d) 



o-it if a rpniedial clacs or clir.ic is advisable* .DO build up your child's self-respect 
and mordle by praising hirr. for v/hatever he is si^ccessful at, whether it swimming 
or drawing or making friends. Give him plenty of opportunities to feel ho*s good 
at something, and heUl^have the confidence |je needs to tackle his reading problem^ 
instead of being overv/helmed- by it. 

1 

^. Sincerely ^ 



^William J; V/ingel \^ 



/ 



2 - 
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CLABA BARTON JSCHOOL 
»»B" and Wyoming Avenue 
Philadelphia! Penna. W120 



Dear Parents: . ' ' . 

/ 

Good health ^is very inportant- A child cannot mentally alert 
if he is belov/ par physically. Good health can be maintain€?d by following 
sensible ^ealth rules. Following are a few suggestions, which if' followed, 
can help keep your child healthy and vigorous. Your child should: ^ 

1. Eat three meals a day ~ include milk, vegetables, fruit, 
bread,' butter, meat, and fish. . ' 

2. Avoid too many sweets and. highly-seasoned foods. 
.3. Get adequate sleep ~ at least 10 hours 

4. Bathe frequently , 

5. Wash before meals 

6. Weai^ clean clothing , 7 

7. Brush his teeth after* meals 

8. Have physical Exercise eyery day 

9. Visit a dentist regularly 

10. Have a regular physical examination by your family physician 

11. G-t medical attention if he is sick; if he is sick, he sh^>uld 
-ot be ?p*.t to school. He should stay' home and ir. bed. 

1?. Hnvc pI^Gical. defoctG corrected promptly. A healthy child is 

« 

a happy child. A happy child learns. 



Sincerely yours, 



3i0 
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CIARA BAKTON SCHOOL 
"B" and Wyoning Avenue 4 
Philadelphia, fenna. I9I2O 



Dear Parents: 



How often have you carefully observed y^jor child's action as he goes* 
about his daily life? ' Are you aware of his likes and dislikes, the \ " 
things he 'does well, and the things which he finds difficult to do? 
You might find that your child has undeveloped potential in a certain 
area. These undeveloped talents, if further developed, may stani him 
,in good stead in later life. ^ 

Most talents, however, are not always obvious at first , and have to 
bie determined through various means. Xou, as a parent, can help to bring 
out your child's potential, as well as help him to recognize and develop 
these talents by being aware of certain things which you can do to help 
him as much as possible: 

1.' Encourage him to develop and continue worthwhile activities* 
^ 2. Provide many and varied experiences. 

J>m Encourage his strong points once they are discovered. 
, Offer your support and assistance wheji necessary* 



Sincerely yours^, 
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CLARA BARTON SCHOOL 
"B'' .and Wyoming Avejnue 
Philadelphia ^ Penna. 19120 



* Dear Parent ; ^ ; t 
^ Due to our growing communities, our children can best be inforpied 

" through such media as television, radio, and newspapers. Children ckn obtain 
Kore accurate, and current information through these sources o{ communication. 

m 

Books and newspapers are now available t6 large ^umbers of people 
\ for little or no cost. Ve should give our children more experiences with them. 

1. Start a home library (magazines and all types of books)* 

2. Join a library in your neighborhood. 

3. Encourage your children to u^e th^4)ublic library. 
Discuss current world and local problems that occur in the 
daily papera. 

^ 5. Subscribe to some worthwhile magazine 

6. Ibcchange books with friends and neighbors. 

While growing up, your children need supervision. Children want 
supervision. It tell^them that you care. 

As a parent you have a responsibility — a responsibility for raising 

your children so that they can become worthwhile citizens of the community. 

What car. you do? 3f»low are listed some suggestions: 

♦ 

1. Siicw ar. interest in your child's school v/ork. 
i, V3k^ it r'^sr.ibl'^* for your child to discuss his problems with you. 

% Kno^A your child's frier.ds and encourage gcfod friendships. . 
k. Kr.ow how and where he spends his leisure time. 
'5. Be sure he knows that wrong actions ^jp^^ive reasonable punishment. 

6. Praise his worthy actions. 

7. T^nch respect foxj^'law, order, and people in authority. 

8. Set an example for children. 

Er|c . -1- 312 
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9. Have high aims for your children, 

10, Do ridt overdo being a pal to your children. Be a parent. 



Sincerely yours, 
William jT Wing/l 



Principal 
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CLABA BARTON SCHOOL , 
*'B" and Wyonir^ /v^nue- 
Philadelphia, Penf.a. 1*5120 



Dear Parent.: 

Respect for others should be a part of everyone. It should 
taught early and often and should never cease. It costs nothing but it is worth 
a great deal, and brings a reward to those wh(^^^ve it and to those receiving it. 

Courtesy and good manners show respect for others* The Golden Rule, 
"Do unto others as you- would have them do unto you** is one that means respect 
at all tines frox* everyone to everyone. Children and adults should: 

1>. Be as polite to members of their own families as they 
* are to others. 

2. Open the door and hold it open for others following. 

3. Hot bother things that belong to others. , 
Be on time. 

5. Play fair. 

/ 

6^ Tell, the truth. 

?• Listen without interrupting. 

ti. Be kind to other people. 

9» Kr.ock before .you open someone's door. 



10, Ucp good t?itle T.ir.ncrs. 

"r.-rdo: 
"Excuse Tio" 



"Th.ar.k you" • 
"You're v;elcone." 

"May I " 

"Please" , 



- I - 
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12, Speak ir. a pleasant tor.e of voice, 

13. Alvays wait your turn without rushing or shoving, 
1^. Boys should remove hats indoors. 

15. Don't litter, , . 

The list can go on and on. - Learning, comes from practice and seeing 

othe'rs practice. Bespect for others is contagious.* Let us have this^ 

it wijl help aany of us. 

Please review the abc e basic courtesies with your child. 



Sincerely, yours, 

William ^-Wingel-- 
Principal 



. 2 - 
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CLARA BARTCfl SCHOOL 
"B" and Wyoming Avenue 
Philadelphia, Penna. 19120 

y ' 

Dear Parents: ' 

Public education is democracy's way of better preparing its citizens 
for life. The better the education , the fuller the life. It hot only prepares 
one for earning a livelihood, but it also makes life richer. We know that 
constructive knowledge^ learned in school and elsewhere in the fields of art, 
music, science and other education and cultural areas give balance to one's 
education. The "well-rounded", person is usually a better prepared person for 
life and a livelihood. 

Is your child getting many worthwhile educational experiences? 
Outside of school? In museums, historical places, libraries, art centers, etc. 

How does he feel about school? Does he like it or dislike it? 
Does he fully understand its great values? 

Does he want to learn all that 'he can? 

Is it a genuine desire to learn, or is it a forced situation, ' 
forced by you or the teachers. Is he happy with the learning he acquires? 

Are you a good model for him? Do you try to improve your knowledge? 
How? t ' ^ 

W'^s the T.errbers of your child's public school, are intensely 
interested ir. your child. We know that you are even more vitally concerned 
A-it-. yo^r child' n h*^:^lth, velf?r*r and educational and cultural future than v/e. 

Thank about the questions above. Discuss them and the answers with 
your child or children. 

< 

Sincerely yours. 



ERIC 
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flAiiA 3ARTCM SCHOOL 
"B" and Wyoming Avenue 
Philadelphia, Penna. '19120 



Dear Pg rents: 

Parents who are interested and curious about science can develop 
these same qualities in their children. Children look to their parents' 
exaaple to help thee decide what is of Value and what is not. Parents who 
read sci'er.tific articles and books who vi«w scientific shows on television, who 
discuss the latest scientific achievements, etc.,- are setting a powerful example 
for children. 

All children have a natural curiosity in their surroundings. Parents 
can help children to notice the thousands of things and happenings all-around 
then and provide sitrple scientifically sound explanations. Children 'can see 
the niracle of growth in a seend, the wonder of the universe by loolcing at the 
night sky, the rusting of iron, a rainbow after a shower. In this way, children, 
even the very youngest, will soon become aware of the vast number of things which 
can be explained scientifically. They gradually build a shorehouse of scientific 
knowledge ar.d experience. More importantly, children develop a questioning, 

searching attitude. ' • r 

The followinig suggestions are offered for your guidance: 

1, Diofcuns and read with your childrer. scientific news events 

-jr reported in the daily r.ewsrapers. 
?. Try b-uildr.g p. ncier.ce library of books and r.?igazines that 

< childrer. can r^ad pvA ur.derst.^nd. 
3. Zrxourage the.T. to read and question. 
k. Watch science programs on television. 

5. Try simple and inexpensive experiments. Be sure the children 
understand what is bein^; done and the expected results. 

317 
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6, ViSit with the children various museuras, particularly the 

Franklir. Institute. Encourage him to ask questions, and 

you try to ar.sver them. 
?• 'Make the children aware of their surroundings ^d natural 

phenomena. 

8. Keep a scrapbook of^ scientific happenings, 

9. Discuss the lives of famous scientists ... what they did. 
10. In buying toys, buy some that are scientific in nature. 

Parents, keep yourself and your child abreast of many developments 



in science. 



Sincerely , 



- 2 - 
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CLARA BARTCH SCHOOL 
'*B" and Wyomir.g Avenue 
Philadelphia, Penna. 19120 



Dear Parents: 

The school uses many and varied techniques to help your child learn. 
Homework is one of these techniques. Homework is usually gij^n to reinforce 
concepts that have been taught in rlass, and provide practice in skills in which 
] the student may be weak. 

The first lesson a child should learn and perhaps the most valuable 
result of all education is the ability of the child to make himself do the things- 
he has to do, when it ought to be done, whether he likes it or not. 

Do the following to help your child and bring about a bettfeY school^ 
relationship: 

1. Provide a definite work space, and a place where he can 

> 

keep his books and materials. 

2. See th^t the child is not disturbed or distracted. 

3. Set aside a certain time for the specific purpose of doing 

• %. 

homework. 

See that homework is completed. 

5. Encourage care and neatness. 

6. Show an interest in his work. If you think his work is important, 
he v/ill too. 

7. 3ive heir but do not do the ho-riework. 

8. Your help can consint of helping to find research cater ial, 
read aloud words to be spelled, double check learning of a 
vocabulary li^t, asking a child to tell you what he remembers 
from what he read. 

Hor.ework, if approached^ with the correct attitude and done correctly, 
can be very helpful. 

^ Sincerely yours, 

ERIC 319 ■ J»^^^?f^y^.t 
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CLfJi/k BAETOfI SCHOOL 
"B" and Wyoming Avenue 
Philadelphia, Penna. 19120 



September, 1975 

Dear Parent: 

All of us who comprise the Barton School Staff feel it is most 
important to inform every parent of what we e^ect from your child in 
k^ool, what we hope he will get from his schooling, and how we at school 
and you at hone can work together with your children, to help them gain 
every optimal benefit from our school's educational program. 

Included in the attached parentrpupil handbook are: 

a short histo'ry of the Barton School 

a statement of our philosophy 

a description of school services' 

a listing of the Home and School Assocation leaders 

^ • a s/nool calendar. 

•••••• a listing of some pupil rules and regulations 

Policies and suggestions pertaining to homework, transportation, ^ 
-discipline, attendance, punctuality, and' other related matters will be 
distributed periodically in the form of principal newsletters. 

Questions pertaining tb school - related matters may be directed to 
any staff m.eml)cr by dialing ^55-1820., 



Thank you for yo-xr cooperation. . ^ 



Sincerely, y 

William J*. Wingel 
Principal 



\ 
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CUBA BARTON SCHOOL 
B and Vfyoming Ave. 
Philadelphia, Pa., 19120 

CURA BARTf J SCHOOL HISTORy 

Clara Bartnn School is located in the ccmnunity of Felt^nvill^. 

An awarding contract f tr the construction tf the Clara Barton School 
"B« and .Viyftning Ave. was issued on February 11, 1924^ to Sinclair and 
Grigg Cmpany. The architect, Irwin T. Catherine, and the Superintend- 
ent tf Buildingj, John D# Cassell, supervised the cornerstone. ceremtny 
in 1924 and the constructien ef the building to the date of student 
occupancy en February 2, 1925. ^ 

The Philadelphia Beard of Education paid $40^000 for the lot, 
which measures 129, OCO square feet, and $535,128 to construct the 
building. The cost •f initial sche^l equipment was $30,000. 

Barton School was designed as an elementary school to acconmodate 
1500 pupils with thirty regular classrooms and ancillary rooms including 
a mechanical arts rceiSi, industrial arts shop, inffpnary, gymnasium, 
lunch rocm, sewing reem, hone ec^^nomics suite, and an auditorium with 
a seating capacity fer 437 persons. ^ 

A dediaatien ceremony of the Clara Barton Schoel took place on 
Thursday evening. May 6,. 1926 in the school auditorium. Presiding at 
the dedication was Dr. Holman White, Superintendent of District Nine. 
The major address was delivered by Mr. William R6wen, President of the 
3#ard ef Education and acceptance speech was presented by Miss Anna 
Suckow, principal, who administered the school from 1925 until 1939. 

Barton School graduated its first class in JUne 1925 and 
had an illustrious list ^f graduates over the ensuing years. 

/ 

The current principal, William J. Wingel, administers a comprehen- 
sive kindergarten through 8th grade school organization including 
classes for children with exceptional problems; such as hearing loss, 
emctitnal and social maladjustments, retardation, and several alternative 
leam'ing classes. . A variety ef specialized subjects are offered 
including, art, music, physical education, language publication, 
mathematics enrichment, and foreign language (Spanish). 

Additional highlights of the Barton School program are the music 
performance groups. Approximately ninety children are receiving 
instruction in ch'^ral and instrumental music; peffomances are given 
twice yearly. 

Apprtximately ene thousand gtudents are currently enrolled at 
the Clara Barton Schtol. 
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CLABA BAETON SQHOOL 
"B" and Wyoming AVenue / 
Philadelphia, Penna. 19120 

^ , BARTON SCHOOL PHILOSOPHY 

Learning includes not only skills and knowledges, but^also interests, 
attitudes, personal anid social behavior. It i^ our responsibility to know 
the needs, interests, 'and abilities of each individual and to make such 
instructional and administrative adaptations ais to increasingly serve to 
recognise the imfiprtance of an individual betll as a person and as a member 
of a group. ■ • / 

U We know that children differ from each other' in any given ability 

and w§ are also awai/e of the fact that different abilities are unevenly 
developed within th^ same child. Therefore,/ many approaches, a varied 
program and drill based upon understanding, /are essential to good l%aming 
experiences. , ^ « o 



Every successful teacher must know i great deal aTiout his pupils, 
his area and himself. What he does in evejry teaching situation depends 
upon the needs of the students, his iJhowledge of his work, and his 
techniques' or "know-how." / 

The social group,' the conmiunity, the peer group, and family living 
are responsible for many learnings of the child. It Q necessary for the 
- home ar.d school to work together to foster the most desirable growth of' 
each child. It is important to know the resources of the community as 
well as the cultural background. A teacher cannot work alone. 

No one is more important in the 'classroom than th« teacher. She 
has the responsibility for providing the conditions favorable to learning. 
This includes .the utilization of chalkboards, bulletin boards, window sills, 
floors, materials,. and a climate conducive to good learning. Also, every 
teacher teaches b§st by example. • 

To insure the best learning for our students Barton School must 
encompass an environment in which everyone has a voice in' the policy 
making and the- rules that grow out of discussions and decisions on the 
y problems and concerns of our school. 



William f. Wingfel 
Principal * 
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Clcra E:irton Sc/.ool 
'^3'* cr.d Wyoming Ave* 
Philadelphia, Penna, 19120 



School Services , 

1. lost and Found - The Barton School has a lost and found rack located 
in the first floor hallway opposite Room 10^. Lost items of clothing, books, 
and so on are retrievable at any time during school hours. Each year we 

end up with hundreds of. dollars of unclaimed clothing, 

2. Fire Drill Procedure - Regularly conducted drills arc held nronthly 
during the school year to insure the orderly evacuation of the building in 
the event of an emergency. 

3. Admission, Dismissal, Transfer Procedures - All students are admitted, 
dismissed, and transferred by the authority of the District ? Superintendent. 
Requests for pupil changes originate in the neighborhood school or the school 
where the student is presently enrolled. Question^ pertaining to a change in 
pupil school location should be addressed to the Barton School Office. 

\ .... 

'f. Inclement weather procedures - The Barton School does not have per- 
sonnel to adequately supervise students before 8:k3 A.M., therefore, it 
is requested that parents plan the students home-departure time accordingly. 
iStudents are not narked late until 9:00 A.M. for the morning session and 
1:00 P.M. for the afternoon session. ' 

5. anergoncy closing of schools - Radio and television notification will 
be m^de for all emergency closing of school. For snow/ice closings Number 
100 is the official emergency (jjosing number for the School District of. 
Philadelphia. 

6. Library Policies - The, Instructional Material Center is open each 
school day fro-n 8:30 A.M. to 3:15 P.M. Thirty minute periods are alloted 
for circulation purposes. We also encourage the use of the Feltonville 
Free Library at B and Wyoming for class and individual research projects. 

7. I/3ckers - Student lockers are available for 8/7 grade students. 
Assignment of lorkers arc r.r,de during the first two weeks of seventh grade; 
the same lorkcr is retained until graduation. Students arc encourage^ot 



to share their locker ccnbination with other students. / 

8. Extra CuiVicular Activiti-ec - Varied after-sohool programs will be 
announrod within the next two, months. Encourage your child to participate. 

9. School Store - School merchandise such as Barton T-shirts, pencils, 
paper, and so on will be available for purchase at the office store. Hours 
of operation will be announced regularly by the Home and School Assocation. 

10. Lunch Sorviros - A school lunch program exists for students who are 
eligible under Fdcral guidelines, bused students, and those who reside a 
considerable diGtP.ncc fron school. No lunc hroom students are permitted to 
.leave tho school grounds it lunchtine . The school will not bo resconsible 
for injuries to students who leave the school premises and ,may have to 
terminate the lunch privilege for students who violate thi^ regulation. 
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School ServiCvE (Continual) 1 

o 

11, Nvu oing Services - A school nurso is available at the school 
infiwanvy, in Roon lllA, each achoolday except Wednesday during school 

The Pennsylvania School Health Law mandates the following services: 

Vision and growth screening, annually' on all pupils 

Hearing screening, annually, on pupils in grades k, 1, 2, 3, 11, 

all known hearing losses, special referrals and threshholds 

on all failures 
Dental exaniinations, annually, on pupils in grades 1, 3, 7, 

special referrals 
Physical examinations, annually, on pupils in grades k or 1, 6, 11 

by private physicians or school physici^ans if available 
Tuberculin testing, annually, bn pupils ih grades 1, 9 

The Pennsylvania Iimmanization Law (Act #67t 197^) requires all new 
registrants entering school for the first time in the state of 
Pennsylvania to be inmunized against poliomyelitis, diptheria, 
tetanus, measles, German meaSle's. Immunization can be obtained 
in the city Health Centers or by a private physician. The 
School District may also provide immunization programs in con- 
junction with the Health Department. 

School Nurse Service: The school district employs one nurse for 1500 
pupils. Days of service in each school are prorated on putjil 
enrollment. 

Nurses provide health appraisel and evaluation, health 
screenings, health counseling and follow-thrgugh on all 
matters pertaining to the health problems of all children. 

Nurse service aims to protect, improve and maintain the 

health status of all children. Good health improves attendance — 

both help the child to achieve his educational potential. 

12. Pupil Records - Parents may review their child's school records by 
requesting sane in vriting to the school office. An appointment will be 
scheduled for your review of the recoils. 

13. Use of ochool building ^ Any group who wishes to use the Brrton 
School facilities nust conpleto a request form that is obtainable in the ' 
school office. 
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CURA BARTON SCHOOL 
"B" and Wyoming Ave. 
Philadelphia, ^errna. 19120 

BARTOW ^ALTERNATIVE PROGRAMS 
V ^ 

Barton School is very proud of its new "Alternative Programs" 
for boys and girls in grades 2 to 6 who are in small class settings 

in order to develop basic skills of reading, writing and arithmetic. 

] 

Each class has only 20 children. They are involved in a Team- 
Teaching schedule using the special techniques of ^'behavior modification", 
••consumer education", cooking, film production, video and tape equipment, 
tutoring, monthly parent conferences, and workshops, weelfly report cards, 
and daily communication between parents and teachers. 

The program is under the direction of Miss Judy Zalkin working with 
Mrs, Carol Rudolph. 
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CUfiA BAPTGN SCHOOL 
"B" and Wyoming Ave. * 
Philadelphia , Penna . 19120 



HOME AND SCHOOL OFFICERS 
YEAB 1975-76 

President Liz Peoples 

1st Vice President Doris Fargo 

2nd Vice President Sylvia Packard 

Corresponding Secretary .. Trudy Hurt 

Recording Secretary Baajbara Munz 

treasurer ...... Mrs. M* Spangenberg 

« 

Five board members are elected and five are appointed. 
The five elected board members are: 

Sarah' Perrone 1: . ' 

Barbara Mangigian 

Barbaxa Winstel 

Pat Addair. 

. SCHOOL CALENDAR 

1975-76 - School ye«r . ' 

BEGINNING DATE 

. 'Personnel - Tuesday, September 2 
• Pupils - Thursday, September 
CLOSING DATE 

Pupils - Monday, June 21 . . 
"Personnel - Tuesday, June 22 
SCHOOL HOLIDAYS 

September - Monday 15 

(Jewish Holiday) 
October - Monday 13 (Columbus Day) 
November - Tuesday 11 (Veteran's Pjiy); . 
^ - Thursday 27 and Friday 28 (Thanksgiving) 

December J V.'ednesday 2k to Friday January 2 inclusive 

(C^istraas Vacatioji) 
January - Thursday 15 (Martin Luther King's Birthday) 
February - Monday l6 .(Presj.dents' Day) 
April - Monday 12 to Friday 16, inclusive (Easter Recess) 
May Monday 31 (Memorial Day) ^ 

Administrative Offices w. xl be closed on the following dates: 
September 1 and 15; October, 13; November 11, 27 and 28; 
December 2k and 25; January 1 and 15; February l6, May 3i 
and July 5. , a 
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BATfrqi HOLES AND HEGITLATICTr^ 



1* Aiplls'imst" attend every c^ass on their roster* ' There are no free 
. periods/ 

2. I^ipils are not permitted %o leave a classroom unless they have 

^ permission or the teacher and .use a hallpass or teacher note* A 
pupil is permitted to leave his class also when he. has been . eusnoned 
in vrlting by the prop^ school authority* 

3. No pupil nay leave the school premises without proper vrltten author- 
isation* No pupdl may loiter in or around the school building* 

^. Riplls must attend assigned detentions* 

5* No pupil nay smoke on the school premises at any tine* 

6* Pupils nay not bring radios^ record players, and tape receivers in the 
building unless vritten authorization is received fron the office « 

7* Defacing property, by writing, painting, breaking, in any wi^y, is 
prohibited* 

8* No pupil may bring any weapon of any Idqd to school or use aBy.articl# 
as a weapon* Alcoholic beverages, drugs, cigarettes and other tobacco 
products are prohibited on school premises* 

9* No pupil may ask for or take anything firom any pupil against hie will* 

10* No person nay subject another to personal affront or indignity by word 
or action* 

11* Cutting classes or other assignments is strictly prohibited* 

12* No student is to be readmitted to school from suspension without a 
note from the disciplinary office (Room 203)* 

13* Student Attendance Regulations: 

Regular attendance, including punctuality, is essential 
in order to learn effectively and maintain ccmtinuous 
school progress* In addition, being in school on time 
everyday helps to build good work habits and develops 
a sense of responsibility* It is easier to be aware of 
ongoing school events when the student is in school 
regu!|tarly and knows what is happenlncr day by day* Also, 
when th<i record of daily attendance Is a good one, it 
helps to establish for future reference that the indi- 
vidual is a dependable student* 
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If 

13# Student Attendan<*e He^lation*?^: (continued) . 

In case of absence, a note signed by the parent or 
guardian mist be brought to 5?chool. The date*? of 
absence and the reason should be inr*Zuded. If there 
is extended absence due to illness vhirh requires 
medical care, a doctor's note should be submitted 
upon return to school. 

Whenever possible, the parent or ^ardipn rav notify 
the school if the ^tudent i*' ext>ected to be absent 
for several days. V^ere there is ^ ""hanre of address 
or if the family is plannin^r to move, the school 
should be notified immediately. 



Sample Absence Note , 
Dear (Name of Tencher) ' ' ; 

Name of Pupil . « Grade , Room 



has been absent from school on . (exwct date^ of sbsence) 

due to 

He/she is expected to return to school on 



Signed / 

(Npme of parent or guardian) 
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Feltonvllle Recreation Cent( 
Spring and Sumwer Program 
Schedule • 1975 
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Estell Goldstein 
Supervisor 



Pre - School Diy C^np - cuzcs 3-6 Hon Thru Thurs - 9:30 - 1:00 
Day Com? .iges 7-12 Mon Thru Tliurs - 11:00 - 3:00 
Pee \Je^ oascbcdl - Fri 6pm Sat llim - 3pm ac^cs 6-7 -8-10 
Midgot Basobail - Mon and Thurs^ (10-12 a^jc) 6pin 

Practices :ach day ut 3t30pin 
Girls Softball - :\gcs 8-l]| Tucs. Wed, Thurs Upm - Practice 

Boys. Instructional basketball - 6-10-10-12-'12-ll;-4ii-l6 
Girls Bc'Mkctball Instructional ages 8-lii 
Tcnris Lessons Adults be^inins I'^te Juno lOmu 

:jrts b. Crafts (Decopofrp, Tie Dying Macromay, Jleedlopoint etc) 
\ Part of day camp progrons, 

DraTia - P^appetry - Rythm !^d - Story Telling - Lovr Organized Ganos 
* Incluijd in Day Oanp Program 

Boys ar.d Girls Travclirg To2.^.s Bascba;; h Softball 
Track an:l Field - T'acs T Fri - Iipn ar.cs ^'^d up 
Girls Fi^ld Hcckoy ag:s 3-m 

T.O.P.S. 7pn Xcnlavc (Take o:f Pounds Sensibly) Club Progrrji Adults 
Senior i:on^s Slo--/ Pitch League Mon ' cd Thur Fri Sat 
^-iiffle ball League 18 and under 



Call :X6-1776 lixt 23-2:;7 For Schedule- Information and Times 
'-fV.ctiviti.s that ore not listed hero.. 



s 
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Feltonvill.:' Cen\?r Pro^rrm Continued 



3p^^ci'.l Zv:-ts irofvxr, - "^.act Ted, 2pn 

J'vine 25th "B-.by Olynoics " - Diiper Dcrb^ 

July 2nd Irx^ ;4atL':r P-irty 

July 9th ?i? :i;'-tin- Ccnteat -^.nd Obsticle R:ice 

July 23rd Bubble Gun Contest 

Jul;' 3Cth G-^xd IlodoliiV" "ind Scavenger Hunt 

Auz 6th 2:J.lcin Crcckor Day ^ " 

Aug 13th Doll ?ar?.'iG - "lit^e Vlzs Foltonvillc'^ 

Au^: 20th rrochie Concoct & Hobby Show 

Au2; 27th Talent Show 

Laat *:'-:k 

of A'^^ust (T^icLntcnial '.Jeok - Pogents, Plays Music ^tc. 

Model re.r Club od. ages 8- Ih 6:3opm 

lu-l6 Sortb^U - ::on Fv± kpi. X-ravelling Teajn 

::ec'il9:.:inr Cl-:- - A!. Its (crds June) 7pn Vfod. 

.uvijory Cojneil- :: ots 2nd Thurs of each month '( ccme out and 
hv'o a say a-id ^ -^nd -r. yc ^ pro ran -r^nd s r*^o the ieltcn"ille coLimnnity 

jv^ - Pr^^raio b: s'. - jl-'nrntci and uod'.teJ -:hen '-;nd it 



0 :i3ticn-l s i:-.-:,/ l.vi.rsi; 
to r>^pt " - T' ci'"'.tl' ""l 



p is -^orthconinr:t It you hav? ^ny 

^ 0 L" st?Si: we will '-".a "0 -^vory -^.^'^ort 

:-dG 



-IVY'S 23-2^7- 7or Si^n-ups and Pi^oeram Detnils- IIo^; 
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Af*ter-School Program Survey Form 
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Teachers : 

Please survey your class ^^Ith this form from the Coiranunity 
Involvement Conmitteet 

Directions ! 

If you had an opportunity to take pert in an afternoon 
school program what activities vould you pirefer? 

Please put a check rark nex^ to the five be«t, listed 
below. There is sp^ce to «df1 to this li^t 5f you 'Ish. 

It is not necespary to pign your name. 

Clubs 

!>riMna Club 

Record Club . ' ' 

\ 

Arts & Crafts 
Hotkey 

Intrairural Teams 
Card. Playing 
Trading Club 
Cooking 

Needle & Thread - Needlepoint 

9 

WoodworkinF 
S'^ience 

Ecology "^^^ 

'^delin^^ ^ 
School 3efiutifi^«ition 



334 



9 



'APPENDIX B 



Project PHIDE, Peltonvllle Day Camp 
Summer, 1975 
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A daily recreational and educational program from July 7th thru August 
6th I open to all Feltonville area boys and girls who were in grades 4, 
5, or 6 during the 1975-5 school year at any area^tchool. 

Activities will include a^-ts and crafts^ games and sports, music, reading 
and math, and grovp exercises. / 

Space is limited so it is extremely important that you complete the 
form below and return it promptly. 



1. Fill in sheet below 

2. Detach it 

3. Fold and staple it 

4. Attach postage 

5. Mail it 



QUESTION? 
Steven Glauser 
Jaraes T. Van Horn 
LIS -9000 2xt. 228 



Time: 9:00-12:30 daily 
Dates: July 7 - August 8, 1975 

Monday - Friday 
Place: Barton School 

B & Wyoming Avenues 



' '.ouach here) 



WAi-C 



ADDR.i:33 



SCHOOL 



PHON'J 



CrJVD-: (74-75 yr.), 
DATI OF BIRTH_ 
PARENT •$ NAME 



Please list any physical or rental 
handicaos of the child: 
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Letter, Associate Superintendent, 
File ^300, May' 22, 1975 
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THE SCHOOL DISTRICT OF PHILADELPHIA 
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BOARD OF EDUCATION 
2 1 $t Street s. of The Parkin ay 
19105 

J 

1 EZRA ^DAPUs 
iiaiiiKlUM «^n<N(1•lHru>^ 

Phone 4^ 3662 ^^ile #300 

May 22, 1975 



TO ELEMEN'JARY SCHOOL PRINCIPALS: 

An educational program producjed by the Philadelphia Savings 
Fund Society is now available to our schools. , This program was 
developed in close cooperation with our office. 

The program deals with basic economi^s^, money ^nd banking, 
beginning with a simple history of monetary systems. It is in 
the form of cartoon adven.ture stories narrated by television's 
Captain Noah. ' 

The program is entitled, "Teaching Money and Banking the Easy 
Way - The Elementary School Program," #306580 , The kit coi>tains / 
three filmstrips , three cassettes and a teacher's manual. Each 
part takes from eight to ten minutes to present. They are entitled 

Part 1 - "Money is Funny" 

Part 2 - "Money Goes in Circles" 

Part 3 - "Money Makes More Money" 

The program may, be borrowed in the usual manner on Form EH-111 
from the Division of Audio-Visual Education!. 

Thank you very much. * 

Sincerely yours y 
I. EZRA STAPLES 
Associate Superintendent 
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Adult Education 
The School District of Philadelphia 
Division of School Extension 
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^EMGI.3SH 
^ MATH 



^ GO^JSyMEU ED. 

Pre-G.E.D. 



WYOMING LIBRARY 

Wyoming & B 
DA 9-7976 



THE SCHOOL DISTRICT OF PHILADELPHIA 
DIVISION OF SCHOOL EXTS^°SION 



Mon. &We(l. 

6:00 p. m. to 8:00 p. m. 
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Letter, After-School Activities 
October 27, 1975 
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Philadelphia, Pa. 19120 

October 27, 1975 
/ ' 
Dear' Parents: 



1. The staff of Bartori School is pleased to announce various excellent 
after-school progr^nr^s for 1975 - 1976. If your child is interested in pprticlpatin^f 
in these programs he/she should contact the teacher-in-charge. 



PROGRAM 


TEACHER 


ROOM DAY 


TIME 


Spanish 


Miss Feuer stein 


203 Thurs. 


3 - 


II p*id* 


Reading 


^ Mr. McCloud 


209 ' Mon. 




/ Diin» 


Sports ' 


Ml? ft MaP^^U^fl 


Gyn Ved. 






Crafts 


Mlsfl August 


302 Thur". 






Mechanical Drnvlnr 


Mr. Letting 


106 Mon. 




^ T).in« 


Mathematics 


Mr. Schneps 


30*J Wed. 


- 


/ o.in# 


Jr« Red Cross 


MrSi Barnes 


Staall Gym Mon. 




/ p.m. 


Audio - Visual 


Miss Zalkin 


206 Vefl , . 




/ T)«n. 


Art 


Mr. Lang 


30^ Wed, 




L D.m. 


Music 


Mi«?s Johnson 


Aud . Mon . 


- 


/. D.m* 


Needlepoint 


Mr^. Staff 


200 Wed . • 


- 


/ D«m . 


Backgairron 


ffr^. Poll 


20^ Thur". 




/' p.m. 


Mathematics Tutor 


Mr*^. Adep.«i . 


309 Mon. 






Reading Tutor 


>!1*^F Diggs , 


109 . Monv 


- 


/ p.m. 


Photography 


Mrs. Braunstein 


207 " Thura, 




/ p.m* 


The staCf is 


lo'5kln^ forward 


full participation by our boys 


and girls 



to improve themselves and Barton School. 

2. A special 25?0 p.m. dismissal will take place on Wednesday, 
November 5, 1975 to permit teachers to perform necessary work on the Calif omi^i 
Achievement Tests. 

3» Parenfs vho use automobiles to transport chlldren.cn rwiny day<» are 
cautioned that serious -afety problems have re?nalted on looming Ave. at dismiss?»l 
times. Par]d.nr: in the school :2one is not permitted and may ro'^'U^t in cars being 
ticketed. It i« sur.festei that children be provided v:ith adequate vet-veather 
clothings to red^^cG thir probler or that* an alternate pick-up location be agreed 
upon by jrrx jand ycrir child. , 



"Sincerely yours. 



Wy • Willian Vfingel' 
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School Handbook Questionnaire 
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CL/iR;. EARTCri SCHOOL 
"B" and V/yoming Avenue 
Philadelphia, Penna. 19120 



Dear Parents: 

Please answer the following questions and return this form with your 
child. *' 

1. Did the Barton School Handbook increase your awareness of school 
regulations? 

Yes No 



2. Do the various principal newsletters keep you informed of special 
school regulations, activities, and changes in school policies? 



Yes No 



3. What tcpics do you wish to see added to the Barton School Handbook? 



^. Are you available for volunteer service to Barton School? 

•» - 

Yes No 

Preferred "Time 

5. If your child lives more than one mile from Barton School and you 
desire free transportation please complete the following: 

^il-i'^ "^'^ Grade 

Address 



Room 



I prei'er my child to travel: 
v/ith oChocl bus 



with free SEPTA tokens 
Parent 5i{^nature 



To effect efficiencies and econ-ny of operations, the Transportation 
Department of th. ochcol district of Philadelphia will make the final decision 
cn which mode cf transportation will be furnished. 

f.o. IJ'^VH^''^ -..111 be notified immediately when we receive the final decision 
from the Transportation Department. 
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Letter, Coordinator of Volunteer Programs 
November, 1975 
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CLARA BARrO'\^ SCHOOL 
••B" and Wyoming Avenue 
Philadelphia, Penna. 19120 



Dear Parents t 

Mow that we've successfully embarked on another year, 
we need your help Ir^ making our program more effective.^ Many 
of you have already volunteered to help and others may want 
to do so now. 

Our first In a series of meetings will be held on Wed- 
nesday morning/ November 26th at lOiOO a.m. In Room 109. We 
would like very much for you to come and meet us and receive 
class and pupil assignments i;or tutoring. 

Other meeting dates will be Wednesday, December 3r^ and 
Wednesday, December lOtli from li30 to 3iOO p.m. 

Please come and help us In our total educational program 
to better serve our children. 



Sincerely , 



William J. Wlni^el 
Principal 



Alma Diggs 
Reading reacher 
Coordinator of 
Volunteer, program 
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Letter, File ^^319, 
November 1^-, 1975 
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THE-SCIIOUL DISTRICT Ol* PHILADELPHIA 
BOARD OF EDUCATION 
.'Ut STRr.LI S OF THE V\RK\S \\ 
PHILADELPHIA, PENNSYLVANIA 
19103 



Michael P. Marcase 

ruuNTti^otvr or »i hoola 

I £/l/\ STAPLES 

4^2M)CiATe »tr£■l^rTr.^<INLNT 

CtUlCLLLM \NO INSTmCriUN 



DORIS B. WILSON 

DIUCTOt 

VOLUNTEER SERVICES 

229-7774 



File #319 
November 14, 1975 



Mr. William Wingel, Principal 
Barton School 
B Street & Wyoming Avenue 
Philadelphia, Pa. 19120 

Dear Mr. Wingel: ^ 

Thip will confirm arrangements made with' 
Miss Alma Diggs , Reading Teacher, for orientation 
sessions at your school for persons serving in the 
School Volunteer Program. 

The dates and times are : 

Wednesday, December 3 , 1975 1:30-3: 0(1 p.m. 
Wednesday, December 10, 1975 1:30-3:00 p.m. 

Thank you for your cooperation. 

Sincerely , 



DORIS B. WILSON RUTH R. WAKSHUL 

Dire ct or Coordinator 

Volunteer Services Volunteer Services 

/rr 

cc: Mr. Howard Amos, District Superintendent 

Mrs. Reeda Kravinsky, Reading Project Manager 
Miss Alma Diggs 
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Fright Night, Wyoming Branch Library 
October, 1975 
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a free film series .for young adults . 



November 5 "IN SEARCH OF ANCIErJT ASTRONAUTS" 

November 12 "KiriG KONG" 

November 19 "THE CAT PEOPLE" 

November 26 "FAMOUS MOVIE MONSTERS" 

December 3 "THE THING" 



WEDNESDAY EVFNII.'GS AT 7:00 P.M. 




WTCMING BRANCH LIBRARY 
B Street and Wyciing Avenue 
The Free Library of Philadelphia 
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Letter, Coordinator of Volunteer Programs 
January 5 , 197<^ - 
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lllh SCHOOL DISIKICI Ol PHILADELPHIA 

BOARD OF EDUCATION 
2ljl STRLLT S. OF THE PARKWAY 
PllllADrXPIIlA, PENNSYLVANIA 
19103 



Michael P. Marcase 

SuftennWnJeut of Schools " 

!. l.ZR/\ STAPLES 

\swiute SnpcrmtenJent 
Cumiuiuni and In^tructton 



OORiSB. WILSON 
Dtrector 

VOLUNTEER SLRVICLS 

299-777U 



File #319 
January 5 , 1976 



Mr, William Wingel , Principal 
Barton School 
B Street S Wyoming Avenue 
Philadelphia, Pa. 19120 



Dear Mr. Wingel: 

This will confirm the assignment of 



Linda Glasser 
U526 Whitaker Avenue 
GL 7-5981 19120 
Tuesday, Thursday a,m, 

Joan Shand 
750U Fayette Street 
19120 

Wednesday, Friday p.m. 



Kathy Reed 

622 E, Thelma Street 
DA 9-7759 19120 
Monday, Wednesday* p,m, 

Susan Staiger ' 
335 Rockland Street 
GL 5-1815 ' 19120 
Monday, Wednesday p.m. 



Olney High School students, 'to your school as Volunteer 
Aides. They have received their identification cards 
and will report dftring the week of January 1^, 1976, 

Thank v^u for your cooperation. ^ 



Sincerely , 



roRii; \s. viLSo:] ^ rutk r. v.'akghuu 

"ii*ector Coordinator 
Volunteer Services Volunteer Services- 

/rr 
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Letter, Administrative Assistant, 
District 7. July 15, 1975 



3^1 

rciephoncJ^ 5 o4U 



THE SCHOOL DISTRICT OF PHILADELPHIA 



BOARD OF EDUCATION 
OFFICE OF DISTRICT SEVEN 
ALLEN M. STEARNE SCHOOL 
HEIX^E AND UNITY STREETS 



PhtUdctphU« Pa. 19124 



MATTHEW W. COSTANZO 
SttpfnntenJrnt of Schools 



HOWARD R AMOS 
DtstrtCt Supenntendent 



July li, 1975 



Mr. iVillian Wingel 

Oear Principal : 

Project T.R. I .D.H. , thq Association for Jewish Children 
primary drug prevention program, has been refunded for fiscal 75r76 
and will be conducting; small firoup activity in selected elementary 
and junior high schools in District Seven, for thife coming academic 
year. 

As a result of meetings held this summer with Mr. Amos, 
Dr. 'A^halen and me, we have produced a schedule of schools to 
be included in project P.R.I.D.E. this coming year. This schedule 
was produced by reviewing the previous year's history of the 
program and considering specific requests from principals. When 
you receive a copy of the schedule we hope that you will concur 
with'it and cooperate with project P.R.I.D.E. personneL in 
helping this program provide a positive experience for your 
students. 

In order to introduce the many changes in this year's program, 
and to assure the smooth ojil^xation, we are having a meeting of 
tlxoso principals involved in Session I of project P.R.I.D.E. to 
be hold at ti\e Stcarne School on the afternoon of Thursday, 
August 23. from 1:15 to 2:15.. At this time Dr. Whalen and his 
staff will explain the operation of project P.R.I.D.E. and its 
various components. 

Please plan to attend tliis very Important meeting. 




Sincerely yours, 



Administrative Assistant 
District Seven 



.;o.;Ai:^ R. A^:os 



Superintendcp t 
District Seven 



354 



<f NAL/pfe 
Li\lV> cc: Dr. Whalen 

hmimnrnrrTiTiiiJ ^ 



appei;dix bb 



Barton School Drug Prevention Inventory 
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Barton School 
Drua: Prevention Inventory 



PLEASE READ THE FOLLOWING STATEMENTS. THEN CIRCLE THE NUMBER 
THAT BEST DESCRIBES THE WAY YOU FEEL. 



1, I feel close to the members of this group. 

^ Never Sometimes Always ' ' 



12.3 ^ 5 



2, I am looking, forward to bfflhg a member of this group. 



Never Sometimes Always 

1 2 ^- U 5 ' 6 7 

• —f r T- 



3, I wlll/be* ftble ^to bring up subjects for discussion In cmr 
group meyetln?s; 



^ Never ^ ' Sometimes Always 

\ ' 2 3 J 5 \^ 7 

U,. I exp*ct talking In this group to be helpful to me. 



Never c- • Sometimes Always I . 

1 2_ ^ 3 5 6^ - ; . 7 . !^ 

5, I expect the 'others In the grolip to listen, to me ^ when I talk. 

Never Somet Imes kl^js 

12 3 ^ 5 6^ 7 " :^ 

^. I can talk with my parents 'about myr problems-. 



Never Sometimes • Always 

1 2 3 ^ 5 V / 7 

7, I feel lonely in the ^rpup. ' , ^ 

Never Sometimes Always ^ 

1 2 3 ^ 5 6 7 _ 

I expect the other ff-roup members to keep thl5igs ta themselves. 

Never ' Sometimes ^ - Always ^ 

1 ? 3 ^ . 5 6 * 7 i ^ 

/ 356 J 



3^4 



I think I will ^ret to know the other students better 
as the *;roup continues, 

i Never Sometimes Always 

' 1 2 3 ^ 5 ^ ^ 7 

10. 1 feel comfortable talking with both boys and girls present. 



- Never Sometimes Always 

1 2 3 ^ ' 5 6 7 

11, I expect the group leader to be Interested In me. 

Never Sometimes Always 

1 2 .3 ^ ^ * 5_ 6 7 

12, I expect to learn about other people's opinions and feelings. 

Never S omet Imes Always 

123^567 

^ * 

13, In this group, everyone tries to talk at once. 

Never Sometimes Always 

I 2_ _3^ ^ 5 6 7 

1^. I think It's weak for me to talk about myself In the group. 

Never Sometimes Always; 

123 5 6 7 



15, I wouldn't come to this group If I didn't have to. 



Never Sometimes Always 

123 ^ 567 
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GROUP INFORMAL HEADING INVENTORY 
Scott, Foresman and Company 



-CAVALCADES— (Book Level G) 
1965 Edition 



Story : Stormbound 
Pages : 177 - 180 

Readiness: In this story we will read about a bov;^ho faces a serious problem that 
might involve the lives 61 his dog and himself. 

Pages 177-178 144 words 7 word errors allowed 

(Stop at **. . . to return home. ") 

F Why didn't Allan realize the storm was coming? 
(He was busy watching his dog.) 

I Why do you think it would be t » late to return home? 

(It would be very hard to find the way home in the storm. Probably^ getting 
dark; hard to walk in the snow.) 

I What are some dangers Allan might face in being out in the forest during 
the snowstorm? 

(Getting lost; freezing; starvation; exposure.) 

V Tell me what obscured means in this sentence, "The tree line was. almost 
obscured. " 

(Hidden; not easily seen.) 



Page 178 134 words 7 word errors allow^ 

(Begin at "The storm was. . . " Stop at . . he noticed the dog. ") 

F Why did Allan look to the forest for shelter? 

(The trees provided shelter because they broke the strength of the now- 
driving Wind. ) 

!!o-A' mi;4^U Mf>i V. the (iou. be of a.ssistancc in ihv situation in which AlKm 

'i. |} . C'-n;]Kin\. ii.ui i'^utj, ti:iW r.clp f<>i luni: lu'Ip ^um find v.a\ iu-jni-.) 

^♦'■•'/t. : v\e.itL'fl; don't panir; Ifnnl I a ''Ul: cautious.) 
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Morton Botel's Phonics Mastery Test 
Levels A and B 
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. 3^8 

uO.'.Ta: AjSY L'S p:i0riI C3 K.^STETJ TL-ST 
ristr i"ov.'*"?a by Ida I v_3.v_ 2.j/i_ y. d liatic-a I^. Moose 
l eac.'.er's C-i d-i./ foy A dr.r Lnistrr^tion 
LEVEL 4 

I 

I. co. .soi-ia:.t p cr'^v^i 

Directions: .ioai the wrrds belov ''oi' olh^r wordrf with the under- 
lined sounia). Ask sti'dents to voc.t'i'd •♦.b.i fir?^ let-tar of each 
word next to the appropriate nvxibor on thair answer sheets. 



1. aerson 


6. j^ictory 


11. 


iark 


15. 


ijinety , 


2. feelt 


7. ^lint 


12, 


Jiersey 


15. Yolk 


3. Ballard 


8. ^ot^nd 


13. 


IjtUit 


17. 


llink 




9. dough 


u. 


^ebra 


13. 


^^olden 


5 • iorty 


10, Rhythm 










UU:*oUA4Aiii Li 
Directions t 
the first 
in which cas 


Oc-tlnue as above, except to asl: students 
3 Iczzc'ss of each uord read except for the 
? tha last ti.'o letters are recorded. 


to record 
last uord 


19 • aii^^ 


20.- i^iiurch 


21. 


iilin- 


22. 
23. 


iljose 
diag- 


CGioc::A:iT bl 

Directions: 


Continue as above. 












29 . sleep 


3U, 


gcope 


39. 


Sfleal: 


25. clock 


30, bj:eak 


35. 


pyaetr-ce 


40. 


fijill 


26. j3,o:rer 


31. .ore am 


36. 


ineasure 


u. 


aiamp 


27, iicv 


32. ixop 


37. 


icale (Si.) 2 




sveet 




>3. friL/.i 


3S. 


s^.ell 






uii^ 'I.io GClio> ...-u TS •!. ^tJ'. ii j[.iG JL^"*'»» 










Idrections; AlI: ::^.\ue.;t3 to v.Tite 
with the woris -,ivcn. 


least two words wh;.ch rhyme 


a. ba,l 




• U5, 


ret 


US. 





1^ 

All conscr.iiit oounis 'Xo represented except c, q, and x which have no 
sound of their .vn^ 



3c or sk acceptable 
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Morton Hotel- c :-ho::l 33 KiDtc T:L Te^f ( Crnty ivcd) 

L77fJL 3 

I. Ij01:G SH CR T VO'J ^S 

Directions: Read the words (or other words with the underlined soimds). 
Ask students to record the vowel letter hejxd. The student must write 
qj^oytj in Tront of the short vowels , jnd lon^ in front cf long vowels 
Correct answers ere given in ^parentheses. 

!• bid (short i) Um Iflbe (long o) ?• bjjLi (short u) 
2. j^b (short a) 5t sl^ve (lon^; a) 8, tile (long i) 
3» J3ve (long e) o. pr£d (short o) 9« Z£st (short e) 

10. use (long u) 

II. (miZR VO lIhL 3Ci: PS 

Directions: Read the v:oris, asking students to record the vo\;el 
or vowels which they near. If a vowel depends on the consonant 
which follo\;3 it for its sou:id, the consonant shovJ.d be ivrittcn 
after the vowel, oc.ic c:ounds coii be spelled several ways. Any 
of these should be accepted. Correct answers arc j^xven in 
parentheses. 

11. nook (oo) jar (ar) 17. clax; (aw) 

^12^ grouse (ou,ow) 15. Troy (oy) 18. whirl (er, ir, ur) 

13. broom (oo) 16. coil (oi) 
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Letter, Director of School Planning 
September 23, 1975 
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THE SCHOOL DISTRICT OF PHILADELPHIA 
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MEMORANDUM 



T NAME AND OTFlCE 
O 

Mr. Stanley Cohen 




FILE NO 

702 


OATC 

September 23, 1975 


F NAME AND OFFICE 

^ Harold W. Freem»rHL 

c 




SEMOCR'S TCLCPHONC 

7519 ' ^ 



B 

J Barton School 
c 

T 



Attached for your use are two 1/4" scale floor plan of the present 
basement arc and wood shop areas. ^ 

We have left the wall between the two rooms for your use if sections 
are needed when designing the new Industrial Material Laboratory.' 

This work is to be authorised this year. 

Please confirm your design with the principal, Mr. William Wingel. 
Thank you. 



HWF/ma 

cc: Mr. William Wingel ^'^•^ 
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Alterations and Improvements 
Capital Program 1976-1981 
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Memorandum, Director pi' School Facilities Planning 

August 22, 1975 
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THE SCHOOL DISTRICT OF PHILADELPHIA 
MEMORANDUM 



^4XME and OFFJCf, 

Mr, Edward W, Deissler 



NAME AND OFFICE 



o Harold W. FreeipangS|.^j^^,_^4^ 



FILE NO 

702 



OATK 

August' 22 » 1975 



9 TELCPHONC 

7519 



Barton School « Estiniate to cover up 19 Ground Level 



Windows. 



We have been unsuccessful in securing either acrylic glazing or 
find mesh screening to cover 32 ground level windows at the subject school 
(see attached authorlzatlfjp copy), 

r 

The principal hns requested that we^blank out 19 of these windows 
that provide access to non-educational spaces'. This may help to reduce th,e 
opportunity to gain access to the building. We should still cover the re- 
maining classroom windows as requested, with either acrylic glazing" or fine 
mesh protective screens under the existing 1" diamond mesh protective screen. 

The following are the windows that the principal has asked to be 
covered (as was done at the Dobson 'School ' about one year ago): 



1 

Storage room next to girls' lavatory 
Boiler room ' 
Ash Storage room 

Pump room 

Boys' cloakroom 

GlrLs' toilet room 

Corridor across from Hoys' toilet room- 
Music class cl(\ikrt)om 
Home Econv^mics lab storeroom 



1 window 

2 windows • 
1 window - 
1 window - 

1 window - 

2 windows - 
1 window - 

1 window 

A windows ^- 

2 windows " 
2 windows - 
1 window 



3' X 5' 

4' X 4' each 

3' X 3 '-6" 

3'-6" X 4' 

3'-6" X 4' 

3'-6"-x 4'-6" each 

4' x,>4' 

V-(>'' X 5' 

^'-6'» X S'.6" each 

3'-6" X 5'-6" each 

V-6'» X 5'«6" each 

3'-6'* X 5'-6" 



The closure of the above windows may (Mitail required ventilation 
Improvement, parfiMilarly In t\uj Clrls' tc>llet mom. 

t 

Please provide an estimate 'of costs for the above so that we may 
autaorize. In view of the past history of constant glass breakage, inter- 
ference witli the educational programs and the recent fire, we should make every 

eff.-^rt to provide tlie r.-quin'd s.>ruritv. 



Your cooperation is i^.ratefuUy acknowled;>ed . 



HWF/ma 
attaclunent 



ERiC Wlnge 



1, Prlnclpall^ 
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Letter, Director of School Facilities Pianni/te 
December l8,- I.975 - ^ 
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MICMAFi P MARC \Sl 



HAROLD W. TRERMAN 
Dtrector 



/ xecutne Ihrex tot 



December 18, 1975 
File //702 



Mr. William J. Wingel 
Principal, Barton School 
Wyoming Avenue East of B Street 
Philadelphia, Pa. 

• 

Dear Mr. Wingel: 

• • 

It i*' my understanding that your memorandum of December 9, 1975 
contains your priorities fur the 1977-82 Alterations and Improvements 
Budget and Program. Our sujiervisor is including that information in 
the makeup of that document. 

Your memorandum of December 15, 1975, I assume is looking to 
the future. The building changes noted will be considered for 1978-83 
Alterations and Improvements' Budget and Program. The supervisor replacing 
Aaron Miller, Mr. John Hanley, will arrange a time to visit with you 
after we have completed work on 1977-82 alterations and improvements. 
This should be sometime in early February.. 



Sincerely, 





Harold W. Freeman 
Director 
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Letter, Director. Mayor's Office For Information 
and Services, December 23, 1975 



37 i 



ERIC 




CITY OF PHILADELPHIA 



3 = 9 



i43 Cr/ HjM t^' - .o Pa I'yl'-./ 

MU 6 3000 



MC?S FAE FORMAN 
D>ftctof 



ffeftAc # 26228 



December 23, 1975 



Mr. William J. Wingel, Principal, 
« Clara Sainton Public School, 

Wyoming Avenue East of B Street, 
Philadelphia, Pennsylvania, 19120. 

Dear Mr. Wingel: 

We are pleased to inform you that the Fairmount Park 
Commission advised us that the trees were pruned on 
the 4600 block of Rosehill Street. This work was 
completed on December 9, 1975. 

Please feel free to call upon the services of this 
Office whenever there is a need. 

Sincerely, 



FAE FORMAN, Director 



FF/dem 
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Letter, TralTlc Investigation Enprlneer 
City of Philadelphia 
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i\ CITY OF PHILADELPHIA 



DEPARTMENT. OF STREET 
R.IO Mon-c, il ^erv.ces Building 
^hlido'p^^io Pi 19107 



DAVID J DAMIAIMO 
Connmiisiontr 



DS 75 11659 



January 9, 1976 



Mr. William J. Wingel 
PrinciDal - 

Clara Barton Public School 
Wyoming Avenue East of B Street 
Riiladelpliia, Pennsylvania 19120 

Dear Mr. Wingel: 

This is in reply to your letter of November ' 1^, 1975» concerning 
the possible installation of 15 MPH School Speed Limit signs on Wyoming 
Avenue at B Street, for the Clara Barton Elementary School and stop 
control at the intersection of C and Courtlanc^ Streets. 

Our District Investigator has looked into these matters and he in- 
forms me* that 15 I-IPH School Speed Limit signs ar^ now, and for some 
time have been, posted on Wyoming Avenue for the Clara Barton Elemen- 
tary buildings. He. also informs me that orders have been issued to 
have four v/ay stot) control installed at C and Courtland Streets. This 
installation should help solv^ the problems your indicate in your 
letter. 

I hope this information will prove helpful. 



Very truly yours. 



J. W. Boorse 

Traffic L^v.estigation 2r.gineer 
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Barton School Organization 
1975-197n 
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Barton sc-docL organiz^^ . tign - 1975-1976 

We would liice to ta^e this opportunity to list the members 
of ;-:ur Facult>. Hop_rie; we can all worK together for the gooa 
of the students. 

100 - Mrs. J. Dressier 

101-' - Miss V. DiMarco 

103 - Mrs. V. Breaker 

107 - Mrs. E: Greenhlatt 

106 - Mrs. N. Powell 

110 - Mrs. M. DeMarco 

111 - Mrs. R, Strickland, 

200 - Mrs. E. Staff 

201 - Ms. C. Paige 

202 - Ms. -M. Curtis 

204 - Mr. St.uart Lukov 

205 - Mrs. G. Rudolph 

206 - Ms. J. Zalkin 

206 - Mr. Claude Tisdale, Aide 

207 - Mts. I). Braunstein 

208 - Mrs. H. Poll 

209 - Mr. P. Mc Cloud 

210 - Mr. J. Lipschutz 

211 - Mr. K. Zebooker 
211 - Mrs. E. Merriv/eather , Aide 



Principal- - ;-:r. V/m. J.' Wingel 
Administrative Assistant - Mrs 
Counselor - Mrs. M. Vernon 
Nurse - Mrs. S. Frornberg 
Secretary - Mrs. R. Pons ^ 
.:jecret_ry - Mrs. t^. w'inson 
Home l:conomics - Mrs. J. Barnes 
Physical. Education - f'ir. C. Bonner 
Hearing Resource Rn. - Mrs. M. Barbuto 
Library *iide - Krz-. L. Selby 
Art Mr. M-elvin Friei^rran 
Mathematics - Ms. Concetta Colucci 
Music (Voal) - Ms. P. Johnson 
Spanish - Ms. S. Feuprstem 
Ncn-I-:'i-:r^r.;j ...EC^.ctant - Mr. H. Betz 
Music (Ins:r.;,-i^:i-:=.I ) - Mrs. L. Flauffr.an 
Mu3i- ( :rctr\ron >-u ) ~ Mrs. J. Hanilton 
He-rin.?, ':her^\ist - Mrs. L. 'Hei'sc:* 
Induc'.rial ..r'-s - Mr. ;x. Letting 
Lan,juage - Ms. Rachel Smart 
Reading - Ms. Alma Liggs 



3r-; 



300 - Mr. W. Pennell 

301 - Mrs. A. Sclis-Oohen 

302 - Ms. L. August 

303 - Mr. I. Musioant , 

304 - Mr. B. Lang 

305 - Mrs. K. McKendry 

306 - Mr. J. Garber 

307 - Mrs. M. Spangenb'erg 

308 - Mr. S. Scnneps 

309 Mrs. B. Adamp 

310 - Mr. R. Ewing 

311 - . .'. -- 

312 - Mr. N. Marcus 



R. Wertheimer 



APPENDIX LL 
After-School ActlvpLti Questionnaire 
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cu:-u\ B\-".rc:; f.ciicc:. 

*'B** Am! wyorr.ir.g Aver.ue 
Philadelphia^, Fcr-^^. 191?0 



AftPi*ochool Activity "^questionnaire 

1» Did you enjoy participating |.n this after schopl activity? 
Yes Nto. 



2. Did you becoKO a bett'er group member as a result of your involveaient? 
Yes No '_ 

3. Did you r.eet some new frier.ds in this group? 
Yes 1 No 

V/ill you cor.tL".ue your friendship with group r.eir.bers after the 
termination of this activity? 
Yes No - 

5, '.rn.-it activity would you lilc^ to see added to the Barton After 
School Frc^r-i-^? 
List belov/. 



APPEKDIX MM 
Alternative Program Survey 
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:.iilnd'-l;hi-',, I.:-.:.n. 1?1"0 



All *:>d-" tn dlffore* f; they like different thir.es nr.d they like th'^n: in 
T<^'X .Owi t^. I l^'^...t t: l^-^r*" :.o\.* '"uch you like cert^^ir. thir^^G '^.bcut school. 
Circle jt.%e r/uVc^^r thit ceot 'i^^ocriben how much you like the following school activities; 



1. Playir.g 'jnr.en or cnorJ:^ atf school. 



1. 2. 3. 

Mot at 
all 

2. Lear-'.ir^fc ;?bout art or n.usic 



— zrr~ 

Sometimes 



5. 



— 5: 

Sometimes 



7. 

A great 
deal 



1. 

Not at 
all 



3. 



5. 



3. Being i-. a school that has a library, 



1. 

A great 
deal 



1. 

:;ot at 

all 

^. Lean.ing -how 



^ Sometimes 



:o re^d ard ^v.rite. 



7. 

A great 
deal 



Not al 
all 

Lonrr.i',- tccu*: 



3. 



T:.d flacef 



Sometimes 



7- 

A great 
deal 



:;ot at 
ill 



b. i^'^'^r-i.-g acout aritrjret/fe-. 




— IT 

3or;etines 
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17 



7. 

A great 
deal 



!.'ot at 

nil 

B^i'e w'.C'r" th^r" "r^ 





^ Sometimes 
^a-^y ctudo-'ts my ovr. age. 



7. 

A gr'eat 
deal 



1. 



T7 



' 1 1' #r ' 



— it: — 

Sor^tirer. 



7v 

A great 
deal 
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Student Progress Report 
^alternative Program 
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Student's Na.-'.e 



Date 



CCD£: Always (5) Frequer.tly W Soaetines (3) Rarely (2) Never (1), 
•(Judge students with regard to frequency of response) 
I. CLASSROOM BEHAVIOR (Performance «"riented) 



A, Car. concentrate on classroom tasks 

(considering level of performan'ce) 5 

3. Requires rnaximum direction to complete 

an assignment" 5 

C. Can perform skills demanded by class 
situation (as determined by class level) 5 

D. Capable of offering appropriate answers 

' in response to questioning 5 



3 
3 
3 
3 



2 
2 



1 
1 
1 
1 



SUBTOTAL: 



COI'iySNTS: 
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II. SOCIAL >lATUHm (people oriented) 

A, Appearar.ee is tidy and appropriate 
'3, Practices social grades appx:opriately 

C, Intereisted in and/or enjoys interaction 
in class environment ^ 

D, Responds realistically to authority 
of teacher 

£• Demonstrates social interaction with 
classmates (has friends among peers) 

SUBTOTAL: 

COMMETiTS: 

9 




K 



/ 

i 



i 

! 

383 
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III MCTIVATICN AND INTEREST 

A, Hequires* specific rewards 

(short-rn:.ge goals) .5 ^ 3 2 1 

B. Takes pride, in pernonal praise 5^321 



^321 



C, Ir,depen<^*tly seeks helpful materials 5 

D, Manifests interest in achievement 5 ^ 3 2 1 



COMMEr;TS: 



SUBTOTAL: 



3B1 



ERiC 



\ 



IV. ACADEMIC EVALUA'EION 
A, Reading 

1. Recognizes conimon Words • 

2. Reads and comprehends .short sentences 

, \ 3. Uses word attack skills 
\^ (on unfamiliar words) 

\ ' • ■ ' 

X'*. Reads and (iomprehends short 

\^ ^>aragraphis (^-5 sentences) 

5. R^ads and comprehends longer 
sel«^ctions (newspaper articles, 
directions ar.d explanations) 



Grade Level- 

' 5 



5 
5 



1* 



5 ^ ^ 



c 



3 
3 

3 

3 



2 
2 
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1 

1" 

1 
1 



SUBTOTALS: 



COMMCJTS: 
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B. WHITTE; ZXrHSSSIOrJ 

1. Able to copy with accuracy 

2. Cm write short answers to questions 

3. Can present simple explanations 

Capable of expressing ideas and feelings 

5. Demonstrates ability to write 
abstract ideas (creativity) 

SUBTOTAL: 

4 

COMMErrS: 



I 
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5. 



Identifies ar.d understands 
nx'aber symbols 

Has mastered addi^^ facts and 
can apply to practical problems 


9 


L 
*r 


X 








L 



V * 4 




p 

c 




Has mastered subtraction facts and - , 
can apply to^ practical problems 


A 

c 


u . 


J 


p 




Has mastered multiplication facts and 
can apply to practical problems 


5 






c 


X « 


Has mastered division facts and can 
a^ply to px;^tical problems 

; 


c 
> 


L 


J 


p 
c 




/ > 

Hks masterad fractions and can apply 

^0 practical problems , ^ 


5 


J, 

H 


5 




« 

- 


iHas mastered decimals and can apply ^ 
to practical problems 
/ . . > ' • 
Has mastered percentages and can 
apply to practical problems ' 


5 


If 


5 


2 




5 


it 


3 


2. 




( SUBTOTAL: 













qOMMET.'TS: 
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Letter, Principal 
Pennsylvania Advancement Middle School 
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(_"■ •K-.'LAUi.Li'i-.iA 



MEMORa\NDUM 



Mr. William <Yir^el, Priiicipal 
Barton Elementary b'chool 



Dr. Martin S. Cohen, Principal 
Penna. Advancement Middle vSchobl^ 



12-5-75 



SENDER S TFLEPHONE 



M-6-4653 



u 

B 

E 
C 
T 



Presentation 



I'was deeply impressed with your presentation at. our last staff 
meeting. Some of the things that you are doing in your Bchpol 
would have very important implications here at P.A.S. I wotild be 
most grateful if you could forward to me a packet of material^? 
.similar to the one that you referred to at the staff meeting so- ' 
that I can reviev; their application for oux situation. 

Congratulations 'on the success of your program and on your willing- 
ness to share it with us. 
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It 

Letter , Coordinator 
School For Ml Ages 



^ Mr, Wi'lliam Wingel 

• Principal, Bartoiv School \ 


^ILC NO 
DATE 

Dec. 12. 1975 

• ENDCn-S TCLCPHONI 


W ' NAMfe AND OFFICE ^ ^ 

o Milton Cohen, Coordinator ; ' * ^ 
M School for All Ages , 
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THE SCH06l district OF PHILADELPHIA 
MEMORANDUM 
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Thank you for sending- along the material that I requested. It. 
is certainly tjiorough. I think that some of what you have done 
will provide a uSeful model for us, » 

I very much appreciate both your presentation at the^distri6t * 
staff meet,ing and your promptness in sending along the requested 
materials. 



MC:pg 

cc: H. Amos 
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THK ^VnOOL ])!STHirT OF PlIIituVDiBLPHIA 

MTIIMHT M. or TIIH PAKKWAY 

if»io;i 



orric'V or rum Ni'raHi^rrM^pjH^n* or sfHooi*!! 



December 18, 1975 



Mr. \\riLliam WingeL, Principal 
Barton ^Elementary School 

B and Wyoming Avenue • / 

Philadelphia, Pa. i9r20- ^ 

Dear Mr . Wingel : 

My thanks to you for your memo dated 
December 10, regarding the Alternative Program at 
fiarton Elementary School. I am appreciative of your 
support of my educational position regarding basic 
education. ? 

The Barton Update for December 19, 1975 is 
clearly in'dicative of the skills we must ]teach, out 
of necessity^, to enable our ' youngsters .to function in 
society. I eagerly anticipate your sharing the results 
of the evaluative schpnie *with me. 

Again, my thanks to you and your, entire staff 
at the Alternative Program. 

Sfncerely , 



Michael P.^ Marcase 
Superintendent 
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Telephone j. 



I HE SCHOOL DISTRICT OF PHILADELPHIA 
BOAliD OF EDUCATION 
OFFICE OF DISTHICV SEVFN 
ALLEN M. STF.ARNE SCMO*)L 
HEDGE AND UNITY STREET^ 
FhtUaclphU.Pa. 19124 



MICHAEL P. MARC ASF 
SupertntenJent of ^chooh 

HO\IHARD R. AMOS 



March 3, 1976 



Mr. William J. Wingel, Principal 

Clara Barton Elementary School • ^ , ' 

•*B" and Wyoming Avenue 
Philadelphia, Pennsylvania 1^9120 

Dear Bill: 

The ^ Barton Improvement Program has been extreme]y 
well-planned and executed this schoqll^ar.' You have put 
together a program that makes excellent \ise of^ many resources ' . 
and has resulted in an on-going school -community operation- to 
alleviate problems which have 9ccurred as a result of the 
transitional state of |. the Barton neighborhood. 

* I 
Many principals commented to me on the fine 
presentation you made to the District Seven Staff on 
December 3, 1975.' I am .aware that numerous principals have ^ 
requeste(4 inforrfiatibn and .materials to use as models for the ' 

•improvement of theirS'chool^. .It must be gratifying for you- 
to see* aspects of the Barton program being in-jec ted into these 

.'other schools. I am particularly- impressed with the^ new Barton- 
Discipline code-' and the effect it has had on students,> teachers, 

■ and 'parents' of the Barton community. You' are probably aware that, 
three district .schopls have initiated di^ipline committees based 
on the Barton model. 

You have my complete approval and commendation to 
continue this program in the school year 1976-1977. 

Sincerely y^urs. 



HOWARD R. AMOS 

Superintendent District Seven 
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